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Small Community Capital Projects: “You decide” recommendations to Cabinet 
	DEAL & WALMER (event held on 02 October 2010)

£15,592.23 to allocate – 09 applications considered


	Project Name and Amount Requested (£)
	Amount Recommended (£)

	1. Deal Community First Responders
	Dedicated response vehicle x 3 (£2,500.00)
	£2,500.00

	2. Age Concern Deal Centre for the Retired
	Park Street Centre modernisation (£2,500.00)
	£2,500.00

	3. North Deal Community Partnership
	Two bridges for North Deal (£2,462.00)
	£2,462.00

	4. Deal & Walmer Allotment Association
	Replacement fencing to secure site (£2,500.00)
	£2,500.00

	5. Deal Museum Trust
	Repair and restoration of artefacts and display items (£2,500.00)
	£2,500.00

	6. Deal & Betteshanger Rugby Football Club
	Security goal nets (£2,500.00)
	£2,500.00

	7. Walmer Baptist Church:
	Kids Kingdom (£850.00)
	£  630.23

	DOVER NORTH (event held on 18 September 2010)

£9968.38 to allocate – 10 applications considered


	Project Name and Amount Requested (£)


	Amount Recommended (£)

	8. Nonington Crick Club (Colts section)
	Tennis ball machine (£998.00)
	£ 998.00

	9. Betteshanger Social Club and Community Centre
	Replace ceiling and lighting to community room (£1,270.00)
	£1270.00

	10. St Margaret’s Community Project 
	Pony Seesaw (£1,771.00)
	£1,771.00

	11. East Langdon Parish Hall
	Hall and car park security lighting project (£1,700.00)
	£1,700.00

	12. The Church of St Peter, Aylesham
	Restoration of the community floor space (£2,500.00)
	£2,500.00

	13. Guston Parish Council
	Guston Village Recreation Park (£2,500.00)
	£1,729.38


	DOVER WEST (event not necessary)

£9429.95 to allocate – 04 applications considered


	Project Name and Amount Requested (£)


	Amount Recommended (£)

	14. Alkham Valley Community Project
	Upgraded hand washing facilities (£1,929.954)
	£1,929.95

	15. Capel-le-Ferne Parish Council
	Footpath from Village Hall to Primary School (£2,500.00)
	£2,500.00

	16. Capel-le-Ferne Village Hall
	Replacement floor (£2,500.00)
	£2,500.00

	17. River Parish Council
	New public seating (£2,500.00)
	£2,500.00


	DOVER TOWN (event held on 15 October 2010)

£16481.35 to allocate – 17 applications considered


	Project Name and Amount Requested (£)

	Amount Recommended (£)

	18. Kids Out Playing Safely (KOPS)
	Cook for KOPS (£300.00)
	£ 300.00

	19. Skillnet Group Community Interest Company 
	Workshop equipment (£2345.00)
	£2345.00

	20. St Radigunds Children’s Club / 3rd Dover Brownies:
	Sports and art equipment (£691.00)
	£691.00

	21. Nosh and Natter Community Café
	Kitchen equipment (£569.00)
	£569.00

	22. Brambley Hedge Children's Centre Charity Ltd.
	Replacement windows (£2500.00)
	£2500.00

	23. Triangles Community Centre
	St Radigunds TLC Café and Gardens (£535.00)
	£535.00

	24. Clarendon and Westbury Community Association
	Renovation and refurbishment of hall (£2500.00)
	£2500.00

	25. Curzon Hall Community Centre
	Memorial area (£1900.00)
	£1900.00

	26. Dover Gymnastics Club 
	Club improvements (£1525.00)
	£1525.00

	27. Soundview Studio
	Electrical installation and security cameras (£1650.00)
	£1650.00

	28. London Road Community Forum
	Empty Shop Project (£650.00)
	£650.00

	29. Folkestone Film Factory

	Freedayz Film Festival: purchase of a portable screen (£2,500)
	£1,316.35

	SANDWICH AREA (event held on 02 October 2010)

£9,928.10 to allocate – 06 applications considered 


	Project Name and Amount Requested (£)


	Amount Recommended (£)

	30. Walmer Cricket Club
	Purchase of bowling machine (£2,500.00)
	£2,500.00

	31. Staple Parochial Church Council
	Redecoration of Staple Church (£2,000.00)
	£2,000.00

	32. Ash Parish Council
	Portable generator for Ash sports clubs (£947.00)
	£  947.00

	33. Ash Heritage Group
	Electrical fittings for humidifier and computers  (£2,500.00)
	£2,500.00

	34. Sholden Parish Council
	New notice boards (£1,400.00)
	£1,400.00

	35. Phoenix Youth Forum
	Installation of environmentally friendly technologies (£2,191.00)
	£ 581.10


Summary of Successful Small Community Capital Project bids being recommended

	Deal & Walmer (event held on 02 October 2010)

	Deal Community First Responders: Dedicated response vehicle x 3

Deal Community First Responders provides emergency first aid and lifesaving treatment to the general public in the local community.  Its volunteers attend 999 emergency calls on behalf of the South East Coast Ambulance Services so that they can start, sometimes lifesaving, treatment.  The purchase of three dedicated 4 x 4 response vehicles will allow it to serve the area better, particularly in severe weather conditions such as the snow last year.  Any member of the local community needing medical treatment will benefit from this project.



	Age Concern Deal Centre for the Retired: Park Street Centre modernisation 

Funding is sought to pay for a wheelchair access toilet unit fixtures and fittings, which is part of a bigger project to modernise the Centre by upgrading the reception and cloakroom facilities.  The Centre has recorded over 60,000 attendances for its services and activities in 2009/10 and this project will result in a building that is better equipped, more welcoming and user friendly for volunteers, staff, users and the community at large.



	North Deal Community Partnership: Two bridges for North Deal

The North Deal Community Partnership is a neighbourhood group made up of individuals and organisations, working together for the regeneration of North Deal.  Currently it is working on turning North Deal’s playing field into a community park as well as preparing to operate a community centre, due to open in 2011.  ‘Two bridges for North Deal’ will form part of the Teenscape project which includes play equipment with landscaped ‘mounds’ around it.  The two bridges, made of sleepers, will complete the design and the project.  It will encourage younger people and young teens to spend leisure time out of doors as well as improving the local environment.



	Deal & Walmer Allotment Association: Replacement fencing to secure site

This project is to improve security of the allotment site as it is subject to continuous theft and vandalism.  The existing fence on the boundary of the site is insecure and weak and needs replacing.  Some security measures have already been put in place over the past four years, such as new gates, and these have resulted in all allotment plots being fully allocated.  It is important to keep the site secure, particularly as it is used by over 86 plot holders and their families, some of whom have disabilities.  The site also encourages visits from local school children and groups with special needs.



	Deal Museum Trust: Repair and restoration of artefacts and display items

Funding is required to repair the Timeball operating mechanism which has failed, repair of a shutter telegraph and semaphore models, repair of a rare 1930s Smiths Mystery Clock and sourcing and replacement of a synchronous motor for an ITR clock, the original having failed.  The Timeball Tower Museum is an important tourist attraction in Deal, having around 1400 visitors each year and at midnight on New Year’s Eve is specially illuminated and dropped which attracts crowds of 500-600 on the beach front opposite.  This project will enable the museum to remain a credible visitor attraction.  



	Deal & Betteshanger Rugby Football Club: Security goal nets

The club needs to purchase these nets that will be  placed immediately behind the goal areas to protect private property and persons from being damaged from players kicking the rugby ball for taking convertions and penalty kicks through the uprights of the rugby goal posts.  These nets need to be raised and taken down after matches and identified by Dover District Council as a necessity for the residents’ security of property and person. If not in place then H&S requirements will be breached, which will reduce the number of games played, reduce players commitment and be detrimental to the sport.  The players and members are of all ages and disciplines from the local community and schools of Deal, Walmer, Sholden and other rurally sport deprived areas and therefore by approving this project it would benefit the whole community and increase community cohession.



	East Langdon Parish Hall – Hall and car park security lighting project 

The hall provides a venue and community centre for the four villages of East and West Langdon, Martin and Martin Mill, plus neighbouring villages.  Activities include Farmer’s Markets, Indoor Bowls, Quiz Evenings, etc and the hall is often used by the local community for private hire.  This scheme will provide low-level, energy efficient bollard lighting along the car park boundary and illuminate access paths, improving the safety, security and well-being of the hall’s visitors. 

The Church of St Peter, Aylesham – Restoration of the community floor space 

The building is a multipurpose church/community hall.  As part of a more general renovation of the building, it is planned to re-design its layout so that two-thirds of the space becomes available for community use, effectively doubling the space currently available to the community.  The area of floor to be restored is in this newly created community space and will involve repair, sanding and sealing it so that it is long lasting and has easy to maintain.  The aim is to provide a modern facility that will be well-used by the local community for at least the next fifty years.

Guston Parish Council.  Guston Village Recreation Park 

The thirty years of effort, Guston is now about to purchase an acre of land to provide villagers of all ages, a place to exercise and play sports, as well as enjoying the outdoors. Currently villagers have no community space. This funding would provide vehicular access for disabled villagers and also access for maintenance purposes and is part of a much bigger project costing £40,000 which will include ground levelling, installation of fencing and gates and planting a hedgerow. 

Dover West Recommendations (event not necessary)

Alkham Valley Community Project.  Upgraded hand washing facilities 
The Alkham Valley Community Project provides opportunities for disadvantaged and disabled adults and children to access physical and educational activities in a rural environment to promote their health and wellbeing, providing activities for @ 200 people a week.  It offers horse riding, carriage driving and horticulture sessions.  Three hand washing systems, a water heater and a generator are needed in order to provide hand washing facilities for a Portacabin that is used as a cloaks store and for refreshments, a wheelchair accessible toilet and also for users to wash their hands in the stable yard.   The addition of further hand washing facilities will greatly improve the level of care available to all service users of the project.

Capel-le-Ferne Parish Council.  Footpath from Village Hall to Primary School 

Working with Capel-le-Ferne Primary School, this project forms part of a School Travel Plan.  The footpath is needed to provide a safer walking environment for pupils of the local primary school and other users to the rural countryside.  At present the footpaths in Capel Street are narrow and as the road is narrow also, at very busy at peak times this creates a situation where pedestrians, particularly with buggies are stepping into the road.  Upgrading an unmade Public Footpath through a grassed playing field area will create a safer route for everyone.

Capel-le-Ferne Village Hall.  Replacement floor 
This funding will enable the floor in the main village hall to be upgraded.  Replacement of this floor is part of an ongoing maintenance and refurbishment programme.  A range of activities take place in the hall including a Farmer’s Market, pre-school clubs and sports organisations, which has required a higher than average specification, including ‘bounce back’ from indentations and easy clean.  All local groups who use the hall would benefit from a more hardwearing, hygienic floor surface.

River Parish Council.  New public seating 

Replacement of the benches will enhance the village for future generations to enjoy and will improve the community space in a conservation area.  The ground is used extensively for football, cricket, bowls and tennis and currently there are not enough seating facilities.  The recreation ground is secured with gates which are locked at night and therefore the benches will not encourage vandalism or anti-social behaviour.



	Dover Town Recommendations (event held on 15 October 2010)

	Kids Out Playing Safely (KOPS): Cook for KOPS 

KOPS deals with children aged from 5-14 years in St Radigunds, one of the most deprived areas in Dover, to keep them busy so that they are not hanging around on street corners and to help them socialise with children they would not usually meet.  Via consultation with the children who attend the group, a passion for learning to cook has been identified.  The equipment used by the Community Café is inappropriate for the children and there is not enough for all to take part.  Funding will be used to purchase equipment so that they can all experience cooking and perhaps take this further to undertake work experience in the Community Café.



	Skillnet Group Community Interest Company: Workshop equipment 

Skillnet Group CIC is a social enterprise working mainly with people with learning difficulties.  This project is to purchase equipment to enable Skillnet to expand and improve its provision of free music and media workshops to local people in the Dover area in residential homes, day centres and community groups.  The workshops will be delivered by people with learning difficulties who have been studying music and media courses with Skillnet Group’s Music and Arts Project, with support from experienced music and media facilitators.




	St Radigunds Children’s Club/3rd Dover Brownies: Sports and art equipment 

These two clubs provide a safe, secure and stimulating environment for children, helping them to learn new skills and interact better with one another.  Both clubs are at full capacity, but the facilities they currently offer are poor.  Situated in St Radigunds, they are in an area of high deprivation.  The funding will be used to purchase much needed sports and art equipment in order to provide the children with a stimulating programme of events.



	Nosh and Natter Community Café: Kitchen equipment 

Nosh and Natter is a community lunch club for those aged 18+ that aims to eradicate social exclusion and isolation by offering a low cost café and community facility that allows the community to get to know one another and assist community cohesion.  It provides free benefit eligibility checks, housing and debt advice and has permission to make referrals to DDC’s Welfare Benefits Team and KCC’s Social Services.  It also intends to offer training opportunities After a successful pilot in St Mary’s Parish Centre, Dover, the café now plans to move into the vacant Matzos Café in the Dover Discovery Centre, operating a full service, 6 days a week, Monday to Saturday, 7.00am until 8.30pm.  This project is to buy equipment for the new kitchen and provide DDA compliant ramps.



	Brambley Hedge Children’s Centre Charity Ltd: Replacement windows 

Brambley Hedge is situated in the old St Barthlomews School, a Victorian building with very old windows.  By replacing the windows, heating will be better retained, providing a warm environment for the children and a constant temperature.  The building will be more energy efficient, using less fuel, reducing running costs as well as cutting its carbon emissions and reducing its carbon footprint.  New windows will also improve the appearance of the building, situated in the heart of the community of Tower Hamlets and uplift the local environment.



	Triangles Community Centre: St Radigunds TLC Café and Gardens 

This project is to provide equipment for the café and gardens.  The outside area at Triangles is reminiscent of the old village green, with potential areas for all ages.  Currently the gardens are being kept from becoming overgrown by a number of volunteers, but they are working without the proper equipment.  It is hoped that by using this equipment, the outside area can become more welcoming and relaxing and encourage more people to use the café, which in turn, will need more crockery and cutlery to cope with the increased demand.



	Clarendon and Westbury Community Association:  Renovation and refurbishment of hall 

The current hall was originally a school, purchased and renovated in 1983.  However, refurbishment works are now needed including central heating, kitchen refurbishment, toilets upgrade, new windows, fencing etc.  As part of this refurbishment, CAWCA is seeking funding to install a new central heating system and refurbish its kitchen.  CAWCA provides a pre-school, youth club, senior citizen’s club and various sports clubs and all local community groups of all ages will benefit.



	Curzon Hall Community Centre:  Memorial area 

Over the last 100 years there have been many people who have offered assistance or helped on a voluntary basis to enable Curzon Hall to continue providing a community link in the Tower Hamlets area of Dover. This project would like to establish a memorial area, adjacent to the hall, to remember those people, friends and relatives, who have moved away or passed on.  This project will also provide a visual memory of those who have lived in the area and supported the local community in the past.




	Dover Gymnastics Club: Club improvements 

The club is situated within the St Radigunds Ward of Dover which features in the top 10% of the most deprived areas in England.  The improvements will provide seating in the changing rooms, a roller door and mirrors for the gym and a new trampoline.  The seating will help those particularly with a disability, the roller door will prevent draughts and keep in the heat, thus reducing fuel bills and trampoline lessons should increase revenue to the club.  These improvements will benefit the many 200 local users of the club (plus VISTA and schools) and encourage others to join, providing affordable, health and well being facilities.



	Soundview Studio: Electrical installation and security cameras 

Currently there are no rehearsal or recording facilities for musicians in Dover.  This project aims to refurbish a derelict building in Dover that can provide the town and its surrounding areas with a subsidised and affordable rehearsing and recording facility for all age groups. Funding will help with installation of security cameras on site and the installation of an electrical supply.  This project is aimed at all local people, many of whom come from different cultural backgrounds and will encourage community cohesion, by increasing better understanding and by reducing anti-social behaviour.  Refurbishing a derelict building will also uplift the appearance of the local area.  



	London Road Community Forum: Empty Shop Project 

This project will improve the quality of life in the London Road area of Dover through self-help and community involvement.  It will improve the appearance of a disused and derelict property in order to attract further businesses into the area and keep London Road an attractive place to live and work in.  The property in question has been empty for a number of years and is a major eyesore on London Road.  Consent has been given by the managing agents to undertake improvements to include repairing and repainting shutters and replacing whitewash with full window stickers of Dover images, past and present.
Folkestone Film Factory Freedayz Film Festival: purchase of a portable screen 

Freedayz is a community festival, so the public is involved in the planning.  Originally based in Folkestone, it now covers the Dover area as well.  The main film events are free and fully accessible, as its aim is to eliminate any barriers to participation for all members of the community.  The purchase of a portable screen will allow the elimination of further barriers, such as lack of public transport, by taking events to venues in areas outside the towns.


	Sandwich Area Recommendations (event held on 02 October 2010)

	Walmer Cricket Club.  Purchase of bowling machine 

This project forms part of Walmer Cricket Club’s expansion of its coaching programme for all ages and abilities.  The club now has two recently qualified Level 2 ECB Coaches and is able to start the roll-out of this programme of 10 weekly Tuesday evening coaching sessions, aimed initially at young people aged 8 to 15 years, boys and girls. Fees will be subsidised so that nobody is excluded on grounds of inability to pay. The purchase of a bowling machine would help massively to improve and develop individual technique and confidence and widen the club’s (and cricket’s) appeal to local youngsters. 



	Staple Parochial Church Council.  Redecoration of Staple Church 

Staple Parochial Church Council is responsible for the care and upkeep of Staple Church.  The church is accessible to all members of the community and is use for community events such as coffee mornings, school concerts and occasional meetings, as well as regular services including weddings and funerals.  This funding will help towards the cost of plastering and redecorating the interior of the church.  This project will benefit the whole community of Staple, which has only small local amenities, by providing a more welcoming, friendly and suitable venue for local residents.


	Ash Parish Council.  Portable generator for Ash sports clubs 

The Parish Council wishes to support, with administrative and practical assistance, two local, constituted football and rugby clubs, both with junior and senior teams, to improve the local facilities for their members.  Ash Parish Council will purchase a portable diesel generator which would be on long-term loan to the local sports clubs based at the Ash Recreation Ground and available for use by local youth organisations that require a portable source of power. In particular, this will enable clubs to train in the winter months more often by using training areas on a rotational basis with power for lighting provided by a portable generator.



	Ash Heritage Group.  Electrical fittings for humidifier and computers 

The project will provide electrical fittings that are urgently needed in order to conserve, preserve and to collate and store data.  Ash Heritage Group has been active since 2008 with the aim of conserving and preserving historical documents, maps, photos and heritage records for the benefit and use of parishioners.  Heritage material from local groups, the Parish Council and private individuals will stored for use by the local community, providing displays, talks, etc.  The centre should be completed by May 2011 and will be open on a week basis to the public and on appointment.  



	Sholden Parish Council.  New notice boards 

The local community in Sholden have recently complained at a Parish meeting about the lack of notice boards giving information about local activities in their area.  This project will provide two notice boards, one replacing the existing small, worn out notice board and a second to reinforce and improve communications to Parishioners.  The local community will have regular information from KCC, DDC plus other promotional material advertising social events and activities for tourists.



	Phoenix Youth Forum.  Installation of environmentally friendly technologies

The Phoenix Youth Forum is based at the Phoenix Centre and focuses on issues associated with young people that use the Centre and live locally, for example, informal education, homelessness, exclusion and volunteering opportunities.  This project will enable the Phoenix Centre to install environmentally friendly technologies, to improve environmental and financial sustainability.  The monitoring equipment will clearly explain and demonstrate the benefits of these technologies to the wider public, youth and school groups, green builders and specifiers, centre visitors and users.  It will help educate local people in a fun way the impact their lifestyles can have on the environment.  
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