Dover District Council - Equality Scheme 2009 – 2012

Year 1 2009-10 Outcomes


	Objective
	Action and Outcome Required
	Due Date
	Planned

Outcome
	Actual Outcome as at 

31st March 2010

	Increased disability awareness
	Publish the social model of disability in the staff magazine and on our Intranet and Internet.

(See Appendix 1)
	April 2009
	All district policy and service development includes social model
	The social model has been published on the Intranet, Internet and in the staff magazine. 

	
	Social model included in staff training events and induction courses
	April 2010
	
	Training uses social model. This will be included in induction courses when new ones start.



	Increased awareness of level of racial intolerance
	Meet with groups representing ethnic minorities to understand their awareness of the Racial Incident Reporting Line.
	June 2009
	Actions to promote
	Meetings have been held with groups and work is continuing through the Community development team.

	
	Promote the Racial Incident Reporting Line, which is a Kent Wide Partnership.
	April 2010
	Promotion campaign
	This is now a Kent wide, jointly funded initiative and being reported through the community safety unit. 

It is operated through Shepway lifeline who monitor and disseminate information on incidents. If an incident is reported affecting Dover District it is reported to the Community Safety Unit and appropriate action is taken.

	
	Establish a monitoring system, to capture data and act on all incidents against minority and diverse groups within 24 hours.
	June 2009 
	System established
	A system has been established. See above

	Best possible access to buildings
	Disability Discrimination Act (DDA) audit of all non-housing council buildings
	April 2011
	Maximum possible compliance with DDA
	An audit has been completed and 92% on DDC buildings are compliant. Work is continuing to monitor all Council property.

	Best possible access to buildings
	Review of all council housing building intercoms
	April 2012
	Flat access is useable by those without hearing and speech
	No new entrance systems will be intercom based. 

Intercoms have been checked to ensure that they are working correctly.

	
	Meet with property and planning officers to set out needs for DDA access to listed buildings
	September 2009
	Needs established
	The current guide to what should be included in an application for listed building consent includes the following paragraph:

“A statement that Building Regulations have been

taken into account in formulating the proposals

and comply with their requirements. For example,

covering issues such as fire protection, means of

escape, thermal insulation or improving accessibility

for people with disabilities.”

The Council promotes the relevant Building Control advice guide.

Compliance has to be based on individual cases so it is no longer considered appropriate to create a new specific guidance.

Improved information will be introduced to the Website by May 2010.

	
	Consult on listed building DDA compliance issues with all ‘built environment’ interest and disability groups
	April 2011
	Guide to Listed Buildings produced and published.
	This action has been Superseded.

	
	Publish and promote listed building DDA guide
	April 2012
	
	This action has been Superseded.

	Better Procurement
	Annual review of all contractors working on behalf of DDC to record awareness of their equality responsibilities.
	March 2010

March 2011

March 2012
	All contractors fully aware of their responsibilities
	All contractors have recorded their awareness of their equality responsibilities.

Further work needs to be done to update procurement systems and processes to ensure continued compliance.



	Better transport provision
	Carry out consultation with Voluntary and Community Sector on travel voucher scheme
	September 2009
	Scheme requirements defined
	A consultation was carried out and scheme requirements have been defined.

	
	Develop and consult upon a better travel offer for vulnerable residents
	September 2010
	Improved access to transport
	As at 31st March 2010 a report to cabinet had been prepared and a decision awaited.

	
	Implement improved transport scheme
	April 2011
	Improved access to transport
	This action will follow in 2010/11

	Better transport provision
	Include voluntary and community sector representatives in the District’s Joint Transportation Committee to present their views and needs
	March 2010
	Improved public participation
	The Community development team are working with CASE Kent to encourage representation. 

A representative from the Joint Transport Committee is to be invited to give a presentation to a network meeting.



	
	Develop improved options with partners for accessible transport
	September 2010
	Closer working with partners
	

	Improved advice and assistance
	Carry out a review of the many organisations that provide advice to see if we can better coordinate this in the District
	March 2010
	Better district co-ordination and advice to third parties
	Organisations have been reviewed.  There is a  50+ directory which is continually updated and available at all DDC offices and plans are in place to have it on-line in 2010.

The health and wellbeing database has been made available to customer services to help ensure all staff have access to it.



	Improved awareness of available benefits by ethnic minorities
	Working with the Kent Benefits Partnership maximise benefit take-up by ethnic minorities through an annual targeted campaign in the district
	March 2010

March 2011

March 2012
	Greater take up of benefit by ethnic minorities
	Initial meetings have been held with Kent Benefits partnership.

Development of the MyUKinfo website has helped get information to more and work is continuing to include more languages.

The next stage of the campaign will include monitoring take up.



	To know our communities better
	Review the profile of groups represented in the voluntary Network
	May 2009
	Profile established
	There is now a process of continuous update together with working with the voluntary sector to widen the scope of the network.

Plans are in place to review and improve DDC’s own database over the next two years.

	
	Work with CASE Kent to ensure all minority groups are represented within their network.
	March 2010
	Better understanding of groups in the district
	

	
	Start exploring possibilities for a district wide community group database.
	April 2009
	No duplication of information and communication.
	

	To know our communities better
	All new policy and service delivery by Dover District Council to review user and non-user profiles against the community profile
	March 2010

March 2011

March 2012
	Improvements in customer focused services
	New policies are reviewed for Equality and Communication issues and referred back for further work should the needs of the community not have been considered.

More use is being made of MOSAIC data to help target specific groups.

	
	Promote and update the network to address any gaps identified in the review
	March 2010
	Up to date knowledge of the network
	The community development team and CASE Kent are working together through network and joint team meetings to share information.

	
	With EU Migrant Helpline Consultancy, Kent County Council and the voluntary and community sector, carry-out a complete update of the District’s community profile.
	March 2010
	Improved knowledge of our community
	There is an improved knowledge of the community.

More use is starting to be made of MOSAIC data to help understand the profile of the district’s community.

	Improved Communication and better listening
	Work closely with the voluntary and community sector and CASE Kent to promote Council Services and make them more accessible.
	Starting from April 2009
	Services are promoted where they are most needed
	Joint working between the community development team and CASE Kent has started to help target groups who find services difficult to access.



	
	To act on any equality related findings from the scrutiny review of the community and voluntary sector.
	March 2010
	Work with the community and voluntary sector is joined up and consistent.
	The scrutiny review has been postponed and will now take place during 2010/11. The findings of this review will help develop further actions. 

	Improved Communication and better listening
	Carry out voluntary and community sector road show to promote accessibility to Council services
	Starting from April 2009
	Increased awareness of what the community and voluntary sector need from the Council.
	Five road shows were carried out during 2009/10 promoting accessible council services.

Work will continue during 2010/11.

	
	Present to the annual town and parish meeting to develop a plan to increase minority engagement in their activities
	November 2009
	Partnership working continues in a structured and relevant way
	Not completed. Re-programmed for 2010

	
	Review Benefits and Council Tax literature to reduce jargon and make documents more easily understood.
	March 2010
	Better and easier communication
	Literature and leaflets have been reviewed and jargon reduced.



	
	Review Housing Division literature to reduce jargon and make documents more easily understood.
	March 2011
	
	Project starts in 2010/11

	
	Review Governance Division literature to reduce jargon and make documents more easily understood.
	March 2012
	
	Project starts in 2011/12

	
	Reduce jargon in all newly published Council leaflets documents and brochures
	June 2009
	
	We have worked jointly with all public sector organisations funded by Council Tax to produce single leaflets for Kent. This has been subject to equality review.

	Improved Communication and better listening
	Hold a workshop with groups and representatives from those with learning difficulties to create awareness and actions to improve how the Council provides services for this community.
	March 2010
	Action plan to include in service planning for 2011/12
	The Health and Wellbeing team attended a Skillnet roadshow and provided information on Council Services. They also collected feedback and questions from attendees.

The Community development team will work with Birgitte Perdios from Skill Net and work towards a presentation at DDC staff forums. 



	
	Hold a workshop with groups and representatives from those with mental health issues to create awareness and actions to improve how the Council provides services for this community.
	March 2010
	Action plan to include in service planning for 2011/12
	

	
	Work with Kent County Council to re-develop Castle Street into a Gateway
	August 2009
	A more comprehensive service for all customers
	Castle street offices have re-opened as a gateway resulting in a more comprehensive service for all customers

	To work better with ethnic minority groups
	Carry out annual review with EU Migrant Helpline Consultancy to refresh ethnic minorities’ issues, and deal with identified issues.
	March 2010

March 2011

March 2012
	Issues are identified, monitored and addressed
	A monitoring system has been established and results reported on.

	
	Increase funding to EU Migrant Helpline Consultancy to carry out day surgeries at our Castle Street office.
	April 2009
	More availability of Migrant Helpline facilities
	Surgeries have been increased from 2 to 3 days per week.

A member of EU migrant helpline staff is seconded to the Community Development Team at no cost to DDC

Further work is continuing to develop the service.



	
	Create public sector sponsored   English language courses for ethnic minority residents, and to signpost people to classes.
	March 2011
	Improved English language learning facilities
	Staff at all @ your service offices have information on local classes and signpost accordingly. 

Classes have been developed by migrant helpline and DDC to provide English lessons for women in the targeted areas of Folkestone Road and Maxton and Elmsvale. These classes start on 22nd April. This project is particularly targeting the Roma community who do not have a written language

	Increase awareness of all hard to reach groups and rural communities within the District.
	Working with the community profile and CASE Kent database, resource one day per week of contacting and working with previously under-represented and rural communities
	March 2011
	Increased access to services by hard to reach and rural groups
	Community development officers working in Ash, Eastry, Elvington and Aylesham from 1st April 2010.

	Ensure that employment policies positively promote equality


	Develop over-arching flexible working policy and promote to all areas of the Council to raise awareness of the options for flexible working throughout the workforce.
	August 2009
	Greater awareness of flexible working amongst Council staff.
	East Kent Human Resources Partnership who now provide Human Resources service for all four East Kent authorities  will be reviewing (and renewing) all policies, processes and measurements in the near future. This will be done in line with best practice.

	
	Investigate the options for ‘Carers Leave’ as part of the ongoing initiative to provide more support and guidance to employees with caring responsibilities.
	September 2009
	Greater awareness by Council staff with caring responsibilities
	

	
	Implement the Equal Pay Action Plan developed as a result of the Equal Pay Audit carried out in 2008/09
	March 2010
	Equal pay anomalies identified and addressed
	A full job evaluation process across all roles within district employment has been carried out. The process implemented is benchmark and robust, legal assessment has supported that this process removes equal pay challenge. Full union consultation was included in the implementation 

	
	Monitor the diversity of Council leavers through Exit Interviews in order to ensure that employment practices promote equalities.
	June 2009
	Equality issues identified and addressed
	Exit interviews are in place to identify issues. These processes will also be subject to review under the new HR regime.

	Ensure that employment policies positively promote equality
	Review and implement the harassment and bullying policy and procedure, provide training and ensure that the elements relating to diversity are fully considered. Employees and managers to be aware of their responsibilities and how to deal with incidents
	December 2009
	Improvements in management of bullying and harassment instances
	East Kent Human Resources Partnership who now provide Human Resources service for all four East Kent authorities  will be reviewing (and renewing) all policies, processes and measurements in the near future. This will be done in line with best practice

	Quarterly employment monitoring
	Develop the quarterly monitoring process to include all six equality strands following the introduction of monitoring of sexual orientation and religion in

2008-09
	March 2010
	Improved understanding of staff profile for all strands of equality
	East Kent Human Resources Partnership will be reviewing (and renewing) all policies, processes and measurements and will do so in line with best practice. The introduction of the new HR system will lead to monitoring and tracking of all appropriate submitted employee data and this will be managed and fed back to the Leadership appropriately

	
	Report quarterly to the Equalities Group on the Diversity of Council leavers through Exit Interview process.
	July 2009
	Better understanding of any equality issues.
	

	
	Report quarterly to the Equalities Group on the diversity of Council job applicants.
	July 2009
	Greater focus on selection and recruitment process.
	

	Recruitment practices
	Carry out consultation with external stakeholders on the Council’s recruitment practices with a view to identifying and removing any potential barriers to employment. Initiate closer working with the Community Development team in terms of the consultation that they undertake within communities
	May 2009
	Increase in recruitment opportunities for minority groups
	East Kent Human Resources Partnership will be reviewing (and renewing) all policies, processes and measurements and will do so in line with best practice.

	Recruitment practices
	Consider positive action as part of recruitment process where appropriate.
	August 2009
	Improved consideration of minority job applications.
	East Kent Human Resources Partnership will be reviewing (and renewing) all policies, processes and measurements and will do so in line with best practice.

	
	Improve the monitoring of external job applicants to include all six strands of equality.
	June 2009
	Greater focus on selection and recruitment process.
	

	Ensure workforce profile remains in line with the district profile.
	Implement measures to help the workforce diversity profile be more reflective of the profile of the community in all six strands of equality.
	March 2010
	More minority representation within the Council’s workforce
	East Kent Human Resources Partnership will be reviewing (and renewing) all policies, processes and measurements and will do so in line with best practice.

	Training
	Develop the Equalities and Diversity briefing in the Corporate Induction process to ensure that all new starters receive information on the Council’s Equalities Policy and Scheme.
	September 2009
	New starters aware of the Council’s Equality standards.
	Ivysoft Equality Training is included as a mandatory part of new employee induction and this is validated by their line manager

Ivysoft Equality Training is included as a mandatory part of new employee induction and this is validated by their line manager



	
	All new starters to undertake the in-house on-line Equalities and Diversity Overview module as part of the basic induction.
	November 2009
	All new staff undertake training
	

	
	All recruiting managers to have undertaken the in-house on-line Equalities Recruitment Module prior to recruitment.
	April 2009
	Managers only allowed to recruit if training undertaken
	Recruiting managers have all undertaken Ivysoft training. 



	
	Training for Employees and Managers on how to deal with harassment appropriately and with minimal distress.
	December 2009
	Managers and staff better equipped to deal with difficult situations
	112 staff attended Theatre& training on valuing difference, a scenario based Equality awareness training programme."

	Incorporate the requirements of the Equality Scheme into current training programmes
	Develop mechanisms for the evaluation of training programmes (internal and external) that include the evaluation of how any Equalities and Diversity issues were addressed.
	September 2009


	Evaluation of all training and impact in diversity issues
	East Kent Human Resources Partnership will be reviewing (and renewing) all policies, processes and measurements and will do so in line with best practice.

	
	Design and produce equality & diversity guidance leaflet for managers to use during the recruitment process.
	April 2009
	Improved manager awareness of selection and recruitment from minority groups.
	

	Monitor the progress of the Equality Scheme


	Introduce quarterly monitoring of target progress. Address any issues.

Review outcomes and report on their effectiveness.
	September 2009
	Effective monitoring of actions.
	Quarterly monitoring is in place and results are published in the performance report. 

The Equality group review progress on a regular basis throughout the year,



	
	Introduce a manageable process to work with Community Groups and Partners to monitor achievement of targets. Review any adverse trends and issues that may become apparent
	December 2009
	Issues identified and addressed
	We are not able to report on real outcomes until after all the year end data has been collected. The date has therefore been delayed until after the end of year 1.

	
	Review and report on scheme outcomes.
	May 2010

May 2011

May 2012
	Actions completed and further action identified
	This report is the May 2010 report

	
	Consult on new Equality Scheme
	September 2011.
	New scheme developed in line with community needs
	Action due 2011

	To maintain the current level of the Equality Standard for Local Government.
	Include relevant requirements in service reviews.
	March 2011
	Services incorporate community needs
	Action due 2011

	
	Re-assessment of Equality Framework for Local Government.
	March 2011
	Council’s equality standard maintained.
	Action due 2011


	Objective
	Action and Outcome Required
	Timescale
	Planned Outcome
	Actual Outcome as at 

31st March 2010

	CARs
	Finish programme of CARs on existing services.
	March 2010
	Action plans developed
	All existing services have been reviewed at a high level. 

To accommodate effective CARs in times when resources are being cut, the next phase of the CAR programme will tie into the council's Priority Function review process. The process has set out that CARs will be carried out on all agreed services."

	
	Explore possibilities for increasing community involvement in the CAR process.
	March 2010

March 2011

March 2012
	CARs reflect the needs of the whole community
	

	
	Continue screening and reviewing new policies strategies and functions for adverse impact.
	As developed
	All new policies, strategies and functions address equality issues
	

	
	Review CARs done between 2006-2009 and update where necessary.
	March 2012
	Services maintain equality   standards and incorporate up-to-date equality measures
	

	CARs
	Quarterly review of Customer Access Review action plans.
	Every quarter throughout the life of the scheme.
	Action plans up to date
	


Glossary of Terms

· CAR – Customer Access Review, commonly known as an Equality Impact Assessment and required by law.
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