Dover District Council Performance Report

For the Quarter Ending – 30 September 2011
	     PI 
	Description
	Outturn 2010/11
	DDC Target 2011/12
	Q1
	Q2
	Q3
	Q4
	Current Cumulative 
figure
	Direction of Travel
	RAG Status


	Community & Development Director’s comments
The revised arrangements were kept under review and by July 2011, it had become clear that the ALMO and retention of the residual housing function were generating a larger workload than anticipated and the consequences are being considered.  This has coincided with a significant increase in the pace of the Council’s regeneration agenda particularly around the Whitfield development and the Enterprise Zone at Pfizer.  An internal review team is now looking at the Regeneration and Development Management functions to address these pressures and will report in early 2012. 

The performance figures for processing planning applications are again mixed.  Whilst it is pleasing to see that the outcome for Majors is above the 60% target at 87.5%, it refers to only 8 applications of which 7 were determined in time.  Performance for the Minors has moved up to 69.7% (target 65%) which is also good to see.  With regard to the Others, there has also been an improvement in from 62.3% to 68.4% but this is still below the 80% target.   It remains under departmental review although recent resignations will not assist the situation.    Appeal decisions have been nearer the national average with 33% allowed, rather than the challenge figure of 25% we set ourselves but this is within a total of 13 decisions.  

During the quarter there were two offers made in respect of the Disabled Facilities Grants, however two approvals were cancelled therefore the number of applicants waiting more than a year for grant approval remained the same as the previous quarter.  The waiting list only commenced in October 2010 therefore the numbers waiting more than a year will not be very large at this stage.

A few voids in our temporary accommodation units (reflected in Q1's figures) became occupied during Q2  and there was an increase in the number of homeless applications made, resulting in an increase in B&B use during this quarter.
Museum activities in this quarter including awarding of full Accreditation following submission of a progress report to MLA/ACE in Q4 of 2010-11 This is vital to securing funding.  The main temporary exhibition was replaced with “our Childhood Past” a collaboration with Hornby.  Smaller temporary exhibitions included “Dover in Words and Pictures”.  The Drop Redoubt and Grand Shaft were opened in conjunction with English Heritage and the Western Heights Preservation Society.

Good progress is being made on the co–location of the Museum and VIC with planning permission being granted (we await clearance from the Secretary of State on the Listed Building Consent application) and staff training has begun.


	NI 157a (was BV109a)

*
	Percentage of planning applications determined in line with the Government's new development control targets to determine 60% of major applications in 13 weeks (excluding section 106 agreements)
	59.38%
	60%
	42.86%
	87.50%
	
	
	66.67%
	▲
	Green

	NI 157b (was BV109b)

*
	Percentage of planning applications determined in line with the Government's new development control targets to determine 65% of minor applications in 8 weeks
	74.58%
	65%
	65.31%
	69.70%
	
	
	67.83%
	▲
	Green

	NI 157c (was BV109c)

*
	Percentage of planning applications determined in line with the Government's new development control targets to determine 80% of other applications in 8 weeks.
	78.06%
	80%
	62.35%
	68.42%
	
	
	65.40%
	▲
	Red

	BV204
	The number of planning appeal decisions allowed against the authority’s decision to refuse on planning applications as a percentage of the total number of planning appeals against refusals of planning applications 
	23.50%
	25%
	20%
	38.40%
	
	
	33.30%
	▼
	Red

	NI156
	Number of households living in Temporary Accommodation
	41
	50
	33
	40
	
	
	37
	▼
	Green

	LP220
	Number of DFG applicants waiting more than a year for a grant approval
	N/A
	70
	17
	17
	
	
	17
	►
	Green

	BV170b
	The number of visits to the museum in person per 1,000 population 
	264.2
	270
	81.23
	77.95
	
	
	159.18
	▼
	Green

	BV170c
	The number of pupils visiting museums and galleries in organised school groups)in respect of the museum function
	10,089
	10,500
	2,578
	1,376
	
	
	3,954
	▼
	Red

	LP034
	Number of TIC enquiries at Dover in respect of tourism
	198,142
	205,000
	61,977
	94,216
	
	
	156,193
	▲
	Green

	Environment & Corporate Assets Director’s comments 
Environmental Health (Public Protection & Environmental Protection) continue to maintain the high standards previously set despite major reductions through recent budget cuts.

Following the changes to the licensing team and the integration into the Environmental Enforcement & Protection section, there have been some changes to the reporting systems with regard to the performance indicators. These changes have now been implemented and the licensing section have produced an excellent performance in the vast majority of returns, with further improvements expected for the next quarter following progress in completing the small backlog of inspections carried over from last quarter. 
The Community Safety Unit continues to exceed its performance targets, achieving 100% satisfaction rate, 97% completion rate, and 96% response to complainants’ rate. Diversionary activities, involving the PACE organisation, were out into place in the Tower Hamlets and Aycliffe areas of the district.

The Community Safety Partnership ran a road safety campaign, focussing on education and enforcement. They ran a further “Operation Clean Sweep” in Dover Town centre and on Dover Seafront. The “Not In My Game” final and presentation, run by the CSP, took place at the Kent County Cricket ground during the Kent v. India cricket match. The CSP also made a successful bid to the Clean Kent campaign for funding to clean up the alleyways in the Clarendon area.

The two CEO vacancies have been filled and the successful candidates will start work on 7th November 2011. The Parking Administration team continue to prepare for the move to Whitfield, due to take place in October 2011.

The CCTV Unit managed to cope with staff shortages over the Summer period, caused by one operator on maternity leave and the demand for leave during the summer period. This meant the control room closing on some Sundays, but the times of peak demand (Friday and Saturdays nights) were met.

Work is progressing on the integration of the VIC and Dover Museum and in delivering the flood protection project in Dover. Corporate Property Services continues to provide support to East Kent Housing. The reduction in the Corporate Maintenance budget  for planned / response maintenance works is impacting upon the assets of the Council, only essential Health and Safety  work is being undertaken together with ensuring  buildings were a service is provided are wind and weathertight. The new service standards for grounds maintenance works have been implemented as part of the budget process to reflect the funds available with little critical comment from residents of the district. Work is progressing in the redrafting of the Council’s Asset Management Plan to reflect the future priorities of the Council. Corporate Property Services continues to work with external partners in the delivery of the Shoreline Management Plan and the Sandwich Bay Sea Defences.

Work continues with Vista Leisure to seek alternative ways of delivering leisure and community services. Work is also progressing to seek possible external funding to enhance the user experience of Dover Leisure Centre. Investment in play is on going supporting the Community Section and aiding the delivery Playing Pitch and Play Area Strategies to determine future Section 106 funding from potential developers through significant regeneration/development projects.  On going discussions regarding the management of Dover Town Hall are progressing and work is also looking at the possibility of developing a HLF bid.

With regard to Waste Services we continue to work with Veolia to implement the new recycling services in accordance with the terms of the joint contract with Shepway District Council. The roll out of the new service is virtually complete within Shepway District and commenced in the Dover District in mid September. There have inevitably been some local teething problems but the service is quickly settling down and early data on tonnages figures is encouraging. In the mean time street cleansing services continue to function and although there are minor issues to be addressed overall the standards of service have been maintained.



	NI191
	Residual household waste per household
	532.05 kg
(at 30/9/10)
	TBA
	492.6kg (estimated)
	247.91kg
	
	
	370.26kg
	▲
	N/A

	NI192
	Household waste sent for reuse, recycling or composting 
	32.63%
(at 31/12/10)
	35%
	32.56% (estimated)
	34.89%
	
	
	33.73%
	▲
	Amber

	NI195a
	Improved street and environmental cleanliness : litter
	4%
	5%
	Reported every 4 months
	Not assessed
	
	
	N/A
	N/A
	N/A

	NI195b
	Improved street and environmental cleanliness : detritus
	8%
	10%
	Reported every 4 months
	Not assessed
	
	
	N/A
	N/A
	N/A

	LP005
	Number of collections missed per 100,000 collections of household waste.
	29.65
	45
	32.01
	38.26
	
	
	35.14
	▼
	Green

	LP018
	Percentage of ASB cases resolved within 30 days
	95.00%
	91%
	98.15%
	96.47%
	
	
	97.31%
	►
	Green

	LP062
	Number of penalty charge notices for car parking issued during the year per 1,000 population
	148.78
	140
	44
	36
	
	
	80
	▼
	Green

	LP080
	Percentage of victims reporting an anti-social behaviour incident who say they will report any future incidents (ASB)
	100%
	90%
	100%
	100%
	
	
	100%
	►
	Green

	LP081
	Average number of days taken to remove fly tips
	1.40
	1
	1.40
 days
	1.60
days
	
	
	1.50 days
	▼
	Amber

	LP127
	Percentage of pest control visits to complainants carried out within the appropriate response times (6 hours for emergency calls and within 3 days for all others)
	99.80%
	95%
	99%
	100%
	
	
	99.50%
	►
	Green

	LP131
	Percentage of calls regarding strays and fouling investigated within 3 working days
	99.90%
	95%
	100%
	100%
	
	
	100%
	►
	Green

	LP134
	Percentage of calls regarding nuisance responded to within 5 working days
	New indicator 2011/12
	95%
	100%
	100%
	
	
	100%
	►
	Green

	LP200
	% of unopposed Licensing Act 2003 Licenses (excluding TEN's) issued within 5 working days


	New indicator 2011/12
	90%
	New to be reported in Q2
	100%
	
	
	100%
	►
	Green

	LP206
	Building Deterioration: To monitor the corporate stocks condition in respect of the building maintenance categories: Good, Satisfactory, Poor and Bad and to show an annual improvement in all categories of at least 1% in all categories on the previous year
	New indicator 2011/12
	1% improvement on previous year
	New to be 

Reported in 

Q2
	Good= 19% Satisfactory = 46%

Poor = 34%

Bad = 1%
	
	
	N/A
	N/A
	N/A

	

	Governance Director’s comments  
                 Continuing to work with Corporate Management Team to implement the various efficiency savings identified in the Delivering Effective Services programme.

                  Coordinating the delivery of the Olympic Torch Relay evening event to be held on Dover’s seafront and the torch relay events to be held in Dover, Deal, Sholden and Sandwich during July 2012; and other associated Olympic events to be held at the Olympic Live Site throughout 2012.

                  Continued to develop and robustly test the emergency planning and business continuity plans for the Council.

                  Continued governance, HR and legal support is being provided to East Kent Shared Services and East Kent Housing.  

                  Provide significant legal and governance support to the Council’s regeneration agenda.

· Continued provision of frontline service to administer the Freedom of information requests (40% up on last year) and dealing with sensitive customer complaints.3

· As host authority, actively supporting the East Kent Human Resources Partnership as it addresses the forthcoming withdrawal of Shepway District Council from the partnership and the implementation of the iTrent self service provision

· Undertake the canvass exercise to ensure a high take up rate for the 2011/12 Electoral Register
· Sickness figures for the quarter remain higher than expected due to a number of long term illnesses.  Short term sickness is below the anticipated level.


	BV012
	The number of working days/shifts lost due to sickness absence.
	8.75

 days
	8  

days
	2.42

days
	1.88

Days
	
	
	4.30

days
	▲
	Amber

	LP161
	Number of working days/shifts lost due to long term sickness absence over 10 days
	4.46  days
	4 

days
	1.81

days


	1.36

days
	
	
	3.17

days
	▲
	Red


	Finance Director’s Comments
1. The General Fund has a projected outturn overspend of £135k.  This includes a number of one-off items, both favourable and adverse, which broadly offset each other.  However, the council is facing ongoing pressures from increased electricity costs and some retention of posts originally expected to be removed from the establishment, as well as recessionary pressures leading to reductions in building and development control income.

2. General Fund balances are projected to be maintained at about £1.94m, which is above the forecast of £1.79m for 2011/12 in the March Medium Term Financial Plan.



Performance Summary – General Fund, HRA and Capital

General Fund
	General Fund Budget (at 30th September 2011)
	Original

Budget

£000
	Projected 

Outturn

£000
	Total Variance 

£000

	Net Budget Requirement
	14,891
	15,216
	326

	Financed by:
	
	
	

	   Revenue Support Grant
	1,915
	1,915
	0

	   NDR 
	6,195
	6,195
	0

	   Council Tax
	6,395
	6,395
	0

	   Council Tax Freeze Grant
	161
	161
	0

	   New Homes Bonus
	294
	294
	0

	
	14,960
	14,960
	0

	(Surplus)/Deficit before supplementary items
	(69)
	256
	325

	Supplementary Approvals 1
	14
	0
	 (14)

	Carry Forwards 1 
	176
	0
	(176)

	Financing of Carry Forwards from General Fund Balances Brought Forward
	(176)
	(176)
	0

	Budget (Surplus)/Deficit
	(55)
	80
	135 

	Balances Brought Forward
	
	(2,197)
	

	Financing of Carry Forwards
	
	176 
	

	Budget Deficit
	
	80
	

	Projected Year End Balances
	
	 (1,941)   
	

	Summary of Variations 2
	
	
	

	   Chief Executive
	
	
	14 

	   Finance
	
	
	2

	   Community & Development 
	
	
	(85)

	   Environment & Community Assets
	
	
	(49)

	   Governance
	
	
	3

	   Shared Services (DDC-hosted)
	
	
	0

	   Delivering Effective Services Restructure:
	
	
	

	      Net cost of posts retained 
	
	
	101

	      Posts retained temporarily/redundancy delay
	
	
	134

	   East Kent Services Implementation:
	
	
	

	      Additional ongoing savings (est.) 
	
	
	(49)

	      Redundancy costs (est. only)
	
	
	139

	   Interest Receivable
	
	
	(32)

	   Reduced reimbursement to Special Projects 3
	
	
	(43)

	Total variations
	
	
	     135  

	

	1 Supplementary items are within Net Budget Requirement in Projected Outturn.
2 Variations stated net of reserve use, supplementary items & restructure transfers.

3 Reduced redundancy costs funded by Special Reserve Use in 2010/11.


HRA

3. HRA figures are updated quarterly, and the figures below relate to the June quarter only.  The September figures are being collated for review and will be included in the next report.

4. The HRA shows an adverse variance of £190k, largely due to application of an additional £100k for capital projects and a revised estimate for interest on balances.

	Housing Revenue Acct Budget (30th Jun ’11)
	HRA Total Variance

£000

	Original budget surplus
	(516)

	Supplementary Approvals
	0 

	Approved budget surplus
	(516)

	 Budget variations
	190

	 Projected budget surplus
	(326)

	
	

	Balances Brought Forward
	(8,608)

	Projected Year End Balances
	(8,934)


Capital

	Capital Budgets (at 30th September 2011)
	Current Year

£000
	Total Cost of current 
 Programme

£000

	Approved budget at 30th June 2011
	  9,753
	     30,509

	New projects awaiting approval/appraisals (Note 1)
	25
	145

	Movement in New funded project (Note 2)
	-
	80

	Phasing changes (Note 3) 
	         (181)
	  -

	Approved variations  Reduce Capital Funding (Note 4)
	(150)
	(150)

	Projected variations (Note 5)
	(1)
	289

	Net movement in other projects previously awaiting approval/appraisal or added since June, now approved
	132
	281

	Other minor changes
	7
	7

	HRA – total capital programme (Note 5)
	-
	-

	Total Capital Programme – projected spend
	9,585
	31,161


Notes
1. A new £120k Environment Agency grant funded Surface Water Management Plan project to be carried out across 2012/13 and 2013/14 has been added to the programme subject to capital appraisal.  £25k Performance Reward Grant previously received has been allocated for Community Safety Projects in 2011/12.  

2. Cabinet approved the allocation of £80k growth point funding towards the White Cliffs Landscape Partnership Scheme in 2012/13.

3. Revised timing forecasts for Renovation Grants and the Deal Transportation Model have postponed £50k and £131k respectively of the budgeted expenditure to 2012/13.

4. DTIZ Waterfront Projected Cost amounting to £150k is now to be funded by Growth Point not Capital Receipts – therefore reduces grant funding for future GP projects. 

5. Mainly includes an additional estimate of £290k Disabled Facilities Grant-Funded projects for future years, not yet approved. 

6. Please note that the total HRA capital programme budget will be updated at the end of the year.

7. All projects approved to proceed are fully financed, without significant overspends.

Shared Services Performance
	     PI 
	Description
	Outturn 2010/11
	DDC Target 2011/12
	Q1
	Q2
	Q3
	Q4
	Current Cumulative figure
	Direction 
of Travel
	RAG Status


	East Kent Services Comments – Mike Davis
EKS07d  - The service has experienced a significant increase in call volume to address queries and issues from the roll out of the waste collection service. This increased volume is expected to continue until the roll out is completed in December and the new service has bedded down.

Staff resources were flexed between the 3 partners to cope with the spike in calls at Dover, and 2 full time temporary staff were recruited to support the service until the volume subsides. This is expected to happen in the new year.

EKS01d - As of October, performance is 80.25% of incidents resolved within the agreed target response time. This is still below the 95% target, but reflects an improving trend.

Analysis of the service has shown that there is a backlog of infrastructure / PC maintenance work which is generating an increased proportion of “hard to fix” calls. Two temporary staff have been recruited to address these issues and reduce the on-going volume of calls.


	EKS13d
	Pay benefit quickly
	13.92 days
	13.92 days
	11.53 days
	13.59
days
	
	
	11.53%
	▼
	Green

	EKS18d
	The percentage of council taxes due for the financial year which were received in year by the authority.
	98.37%
	98.37%
	41.76%
	59.13%
	
	
	59.13%
	▲
	Green

	EKS01d
	Percentage of incidents resolved within agreed target response time - ICT
	New indicator 2011/12
	95%
	90.3%
	73.90%
	
	
	83.10%
	▼
	Red

	EKS03d
	Availability of network
	New indicator 2011/12
	98%
	100%
	100%
	
	
	100%
	►
	Green

	EKS07d
	Percentage of calls answered within 20 seconds
	New indicator 2011/12
	69%
	69.3%
	25.30%
	
	
	53.65%
	▼
	Red

	

	East Kent Housing Comments – Mike Dawson

Contractor performance issues during mobilisation of the new contract are the main factor affecting void turn-around times. Most outstanding orders with the previous contractor have now been completed. The new contractor has had to recruit additional staff to fill skills gaps in the workforce TUPE’d across. This recruitment is now largely complete and a number of meetings have been held with the contractor regarding performance.   The actions taken are viewed to be sufficient to improve performance from Oct 2011 onwards.

The total of responsive jobs completed on time is considerably below target for this quarter. This low figure is principally as a result of old orders issued to the previous contractor not being completed by the end of June (as contracted) but running on into September. Damages are being levied on these orders.
Performance continues to be high in respect of properties with a valid gas safety certification, even though there has been a slight drop in . this quarter.

	BV212 
	Average time taken to re-let council dwellings
	30.68 days
	23

 days
	31.07

days
	31.86
days
	
	
	31.86
days
	▼
	Red

	LP147
	Percentage of total responsive jobs completed on time
	91.88%
	95%
	86.54%
	68.00%
	
	
	68.00%
	▼
	Red

	LP148
	Percentage of properties with a valid gas safety certification
	99.98%
	99.50%
	100%
	99.91%
	
	
	99.91%
	▼
	Amber

	New LPI
	Rent arrears as % of annual debit
	1.68%
	N/A
	2.08%
	2.00%
	
	
	2.00%
	▲
	N/A


Regeneration

	Project

	Risk

	Priority

	Notes


	Regeneration Projects  - DDC as Lead


	Aylesham
	Amber
	Gold

	The Deed of Variation to the original development agreement is now being finalised, together with the remaining legal agreements relating to developer contributions. A timetable of development will be available early in the new year and shared with the Parish Council and other representative groups.

	DTIZ

	Amber
	Gold

	The Legal Agreements were exchanged on 10 November, comprising the Development Agreement, Lease Agreements, Car Parking Management Agreement and Compulsory Purchase Agreement. Detailed design work has been completed and the planning applications are scheduled for submission on 27 November.  A verbal update will also be given to Council on 30 November.

	Open Golf

	Green

	Gold

	A successful Open Golf Championship was held.  This attracted circa 180,000 visitors to the event, with 37,000 being carried on the High Speed Train direct to Sandwich (South Eastern recently commenced a new high speed service to Deal and Sandwich). Economic Impact work has been completed and reviews and debriefs have been undertaken by the Sub Groups feeding in to an overall event report.  An event compendium is being prepared for the future.   The Economic Impact study indicated that the overall value of the event was circa £77m.  The structure of the management of the Open and activities undertaken is being used to inform the planning for the Olympic Torch Event and Relay.

	Yorkgate

	Red
	Bronze 

	A draft Heads of Terms, providing the developer with a land purchase option dependent on development certainty, has been submitted to the developer for consideration. This recognises the strategic position of this site, the need for collaboration with adjoining development schemes and ensures the Council secures best value for its land assets.  Joint meetings are being held with the developer and Dover Harbour Board to explore the opportunities for a joined-up approach.

	Project

	Risk

	Priority

	Notes


	Regeneration Projects  - DDC as Lead

	Connaught Barracks (HCA)

	Amber
	Bronze

	The HCA has recently announced that Connaught Barracks is to be taken forward as part of their national programme of “accelerated site” development.  A scoping meeting has been held with the HCA and further discussions are to be held on the process for preparing the

master planning documents and the options for site disposal. It is intended that there will be a two stage marketing programme; the first seeking expressions of interest from the market which in turn will dictate how the HCA take the second stage forward. The HCA is aiming for the first stage to commence in December so that they are able to meet the accelerated disposal timetable.

	River Dour Cycle Route (KHS) 
	Green

	Bronze

	Phase 1 Buckland Bridge to Park Street
The route from Buckland Bridge through to Park Street is substantially completed.  There are a number of  minor works still outstanding comprising works at the Asda site (the link between Charlton Green and Crafford Street), the provision of direction signing along the entire route,  improvements to the London Road crossing and River Dour crossing (both at Buckland Bridge). These should be completed by the end of this financial year.  Cycle counters due to be placed out along the route next month should give an indication of the numbers of cyclist using the new route.  Early feedback from the public using completed sections of the Greenway route has been favourable.
Phase 2 Park Street to Dover Seafront
Proposals for the next phase of the route have begun.  Proposed plans have been drawn up, and a preliminary consultation with a focus group of stakeholders has been undertaken.  Following on from this, more detailed plans are being drawn up ready for the scheme to undergo a full consultation with all stakeholders and members of the public in the early half of next year (2012).

	Dover Waterfront – including Interreg

	Red

	Silver

	The application for Interreg funding was unfortunately not successful – it being held that the project was not offering sufficient transnational benefits although passing the technical approvals.

DDC has completed Legal Agreements with Dover Harbour Board (DHB) allowing objections to the Harbour Revision Order to be withdrawn in favour of obligations for the provision of early infrastructure and access arrangements such as the new junctions on the A20 forming part of the enabling works packages for T2.  All other statutory objections to the HRO have been resolved and determination now rests with the Department for Transport.  The Secretary of State has recently confirmed that the HRO will be processed as soon as possible.

DDC has been participating in design workshops with DHB, examining the finer grain of capacity appraisals for the LDF Core Strategy allocation at the Waterfront (which is linked to the Yorkgate item above).  The Secretary of State for Transport has also announced revised criteria for the Sale of Trust Ports following a six week consultation earlier in the year.  This places stronger emphasis on community participation as part of the wider process.


	Dover Mid-town

	Red
	Bronze

	No further progress on this site although K College is understood to be examining future operational needs.


	North Deal

	Green
	Silver

	It is understood that the development at Minter’s Yard is shortly due to commence following approval of outstanding matters.

The first stage of the Cannon Street development has been completed, with the Doctor’s Surgery, Community Facility now open and a number of residential units being sold.


	Betteshanger/Hadlow

	Red
	Silver

	Despite the submission of a substantive Regional Growth Fund 2 bid, it was not accepted (although, the Expansion East Kent bid proved successful).  Further consideration is being given to how this can be repositioned in the light of continuing positive support from the HCA, Community and Coalfield sectors.

	Whitfield  Development

	Green

	Gold

	Planning Committee has resolved to approve the two planning applications for Phase 1 and Phase 1A of the Whitfield Development subject to completion of legal agreements and resolution of conditions.  This is now being progressed.

	Risks

			Priorities


	Red = significant chance of project not achieving targets

	Gold = Top priority 


	Amber = chance that project will not meet its full expectations 

	Silver = Medium Priority


	Green = Project is on target

			Bronze = Low Priority



	
	
	
	Priorities


3

