Dover Funding 2010/11


Kent County Council - 
Member Funding Streams 2010/11

DOVER AREA ONLY
Information and Guidance Notes
Please read this guidance carefully to decide what grant scheme(s) would be most suitable for your project.

There are three main streams of funding:

1. Member Community Grant

2. Local Schemes Grant

3. Small Community Capital Projects Fund (run jointly with Dover District Council through the neighbourhood forums)

Information on KCC Funding Opportunities in Dover 2010/11
Member Community Grant (MCG)
Each KCC Councillor has £10,000 to allocate over the course of the financial year to projects in their area (or that benefit the community in their area).

The KCC Member Community Grant is for support to local community projects. Past examples have included funding for a festival, purchase of equipment and lighting/security costs.  

Who can apply for a Member Community Grant?

· We welcome applications from all types of organisations and groups. We do, however, insist that the application comes from an organisation or a group with a current bank account.

· We do not accept applications from individuals (for example for personal sponsorship) or from party political groups.
· We will consider applications from religious groups, but the application must show that the project will bring wider community benefit. 

To apply for MCG funding you will need to contact your local member(s) first to ensure their support. Once you have this support then please request and complete an application form and return to the Community Engagement Manager for your area (contact details at the end of this form).

Who is my local County Councillor?
Bryan Cope – Dover West
Nigel Collor – Dover Town

Roger Frayne – Dover Town

Steve Manion – Dover North 

Leyland Ridings – Sandwich Area

Julie Rook – Deal & Walmer

Kit Smith – Deal & Walmer

Contact details for each of these Members can be found at the web address below:

http://democracy.kent.gov.uk/mgMemberIndex.aspx?FN=ALPHA&VW=LIST&PIC=0
Please note beforehand:
In 2010/11 three of the Dover Members will be using Participatory Budgeting (PB) to allocate their MCG. This means that the community will decide who will receive funding at a community event which will be held in September/October. For more information on PB please go to page 4. The three Members using PB are: Steve Manion, Kit Smith and Julie Rook. Therefore if you intend to apply for MCG funding from one of these Members no decision will be made until the community event day. You can submit an application form at any time from now but please bear in mind that no decision will be made or money paid out until after this day.

The four remaining members: Bryan Cope, Leyland Ridings, Nigel Collor and Roger Frayne will allocate their MCG in the normal way. That is to say you can apply at any time before February 2011. Before submitting a form however you will need to ensure the support of the Member(s) so please contact them to discuss your application before requesting a form.
Local Schemes Grant (LSG)
The KCC Local Schemes Grant is for support to revenue or minor capital projects.  
· Example of Capital costs – in general terms any expenditure which leads to the acquisition of a fixed asset (land, buildings, plant, machinery, vehicles etc.) or increases the life or market value of a fixed asset can constitute expenditure for capital purposes.

· Example of Revenue costs – all other expenditure, normally considered to be day to day running costs of a business/organisation.
The pot of money available to Dover has been split between the seven members so they can allocate it to projects in their area. Each Member has a total of £9,771 to allocate.

Members are again allocating their funds differently this year:
Steve Manion, Kit Smith and Julie Rook will be combining their LSG pot with their MCG pot in order to make more money available for the PB community event (see page 4).
Nigel Collor will be adding his LSG to the Dover Town SCCP pot (see below).

The remaining three members will be allocating their LSG funding themselves. In which case you will need to request an application form from me and complete it by the deadline of Friday 8th October 2010.
Small Community Capital Projects Fund (SCCP)
Both Kent County Council and Dover District Council have set aside funds in their capital budgets for 2010/11 to the Small Community Capital Projects Fund in Dover.  A total of £61,400 will be divided between the five Dover District Neighbourhood forums (determined by population numbers).

The Forums involve all three tiers of local government, with Kent County Council, Dover District Council and the Town and Parish Councils working together in order to give local people the opportunity to participate in dialogue with their Members and service providers.

There are currently five neighbourhood forums in the Dover area:

1. Dover North - covering Aylesham, Nonington, Eythorne, Sutton, Langdon, Great Mongeham, St Margaret’s at Cliffe, Ringwould and Kingsdown, Ripple, Northbourne and Tilmanstone;
2. Dover West -  covering Denton with Wootton, Lydden, Shepherdswell with Coldred, Whitfield, Temple Ewell, River, Hougham Without, Alkham and Capel-le-Ferne;
3. Dover Town - covering Buckland, St.Radigunds, Maxton Elms Vale and Priory, Town and Pier, Tower Hamlets and Castle;

4. Deal & Walmer - covering: North Deal, Middle Deal, Mill Hill and Walmer;
5. Sandwich Area - covering Stourmouth, Preston, Ash, Wingham, Goodnestone, Eastry, Sandwich, Staple, Worth and Sholden.
It has been agreed that rather than voting representatives on the forums scoring each application to this fund as has previously been the case, the funding will be allocated by the local community using Participatory Budgeting (please see page 4).  All applications to the SCCP fund run by the forums will be decided by the local community using this method at a public event.

What is Participatory Budgeting?
Participatory budgeting (PB) directly involves local people in making decisions on how a particular pot of money will be spent, with the aim of increasing transparency, accountability, understanding and social inclusion in local government affairs. 
PB means engaging residents, community groups and representatives of all parts of the community to vote on grant applications and to make final decisions on how money is spent on local projects in their own area

How will this work?

Applications to the following funds will be decided by the local community, at a public event:

· All applications to the Small Community Capital Projects Fund
· Applications to the LSG held by the following Members: Nigel Collor, Steve Manion, Julie Rook and Kit Smith
· Applications to the MCG held by the following Members: Steve Manion, Julie Rook and Kit Smith.

The public events will be organised as follows: 
Dover West (SCCP) and Dover North (SCCP and Steve Manion’s LSG and MCG) – September 2010 (date TBC)
Deal & Walmer (SCCP and Julie Rook & Kit Smiths LSG and MCG) and Sandwich Area (SCCP) – October 2010 (date TBC)
Dover Town (SCCP and Nigel Collor’s LSG) – October 2010 (date TBC)
If you are making an application to a fund that is being decided using PB you will need to be available on the date of the event (which will be confirmed shortly) for the forum/member you will be applying to. If you or a member of your organisation are unable to attend the event I am afraid that we will not be able to accept your application.

Your organisation will need to attend this event and do a 3 minute presentation (please note - no power point will be allowed) on your project in order to obtain funding.  You will be able to bring supporters of your project to this event.  More details of this event will be sent to your group well in advance, after you have applied.  
As a result no grant can be paid out until after the event. Therefore if you need the funding for a project before September/October and your local member is using PB or you are hoping to apply to the SCCP fund these 3 grants streams will not be suitable for you.
Deadlines

Member Community Grant

Bryan Cope/Leyland Ridings/Nigel Collor/Roger Frayne – February 2011

Julie Rook/Kit Smith/Steve Manion – Friday 27th August 2010
Local Schemes Grant

Julie Rook/Kit Smith/Steve Manion/Nigel Collor – Friday 27th August 2010
Bryan Cope/Leyland Ridings/Roger Frayne – Friday 8th October 2010
Small Community Capital Projects Fund

For all areas – Friday 27th August 2010

Contact Details

If you have any queries or would like to request an application form please contact: 
Emma Carey

Community Engagement Manager – Dover

Emma.carey@kent.gov.uk
01622 694599

Anne Charman

Community Engagement Manager – Sandwich Area

Anne.charman@kent.gov.uk
01622 696389
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