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Agenda item 2
Minutes of National General Meeting

13 March 2009

East Lothian Cl

A civic welcome was given by Cllr Sheena Richardson, Provost of East Lothian Council.
1.
Attendance and apologies

Attendance
Cllr J. Devon


National Chair

S. Fothergill


National Secretariat

J. Dixon


National Secretariat

P. O’Mara


National Secretariat

D. Parry


National Secretariat

Cllr R. Heron


Sunderland

Cllr S. Manion

Dover

Cllr D. Ledger

Northumberland

Cllr K. Parry


Wansbeck DC

Cllr K. Jackson

Staffordshire Moorlands
Cllr E. Boden


Staffordshire CC
D. McGill


North Lanarkshire

A. Houston


Alliance Scotland
Cllr R McGill


Clackmannanshire
G. Eals


Clackmannanshire
Cllr W. Ayre


Redcar & Cleveland
D. Crawford


South Tyneside
Cllr E. Malcolm

SouthTyneside

J. Daly


Sunderland
Cllr P Ansell


Cannock Chase
J. Thomas


Coalfields Regeneration Trust
Cllr J. Kelly


East Ayrshire
Cllr E. Watts


Bolsover
Cllr A. Tomlinson

Bolsover

Cllr D. Grant


East Lothian
S. Smith


East Lothian
Cllr G. Phelps

Wakefield
Cllr H. Wormstrup

Copeland

Cllr P. Kendal

Allerdale

J. Beveridge


Midlothian

A. McKay


Fife

D. Hewet


East Ayrshire

B. Cowley


Knowsley

Cllr J. Geer


Knowsley
Cllr L. McGuire

St Helens
Cllr T. O’Neill


Warrington
Cllr D. Richardson

Sunderland
Cllr A. Laing


Durham CC

Cllr A. Napier


Easington

P. Coe


Easington

T. Rawsterne


Nottinghamshire CC

Cllr A. Haynes

Nottinghamshire CC

Cllr W. Eckhardt

North Lincolnshire

Cllr M. Grant


North Lincolnshire

J. Bennet


North Lincolnshire

P. Slater


Alliance Wales
Apologies
J. Leslie


East Lothian

Cllr S. Bainbridge

North Lincolnshire
Cllr S. Carroll


Nottinghamshire CC
C. Hunton


Stoke-on-Trent
Cllr L. Wenger

Stoke-on-Trent
Cllr E. Rowbotham

Kent CC
D. Ivill



Salford
Cllr W. Mordue

Doncaster

Cllr K. Knight


Doncaster
Cllr K Allsopp

Mansfield
Cllr G. Carlile


Derbyshire CC
Cllr K. Sanderson

Barnsley

A. Westray-Chapman
North East Derbyshire
Cllr R. Wellington

Torfaen

Cllr J. Marshall

Torfaen

B. Hill



Dover

Cllr C. Hibberd

Kent CC

Cllr E. Blake


Newcastle-u-Lyme

G. Watson


Cannock Chase

Cllr A. Wood


Dumfries & Galloway
2.
Minutes of the Executive Committee meeting of 30 January 2009 

2.1.  It was reported that apologies had been submitted but not recorded for the following:  Cllr D. Ledger (Northumberland), Cllr G. Dunning and Cllr W. Ayre (Redcar & Cleveland), Cllr L. Wenger (Stoke-on-Trent).  C. Hunton (Stoke-on-Trent) had attended but this was also not recorded.  It was agreed to make the necessary corrections.
2.2.  Matters arising - Item 11 – Cllr Wormstrupp (Copeland) reminded the meeting of the decision to seek an Annual Forum with the Homes and Communities Agency on similar to lines that organised in the past with English Partnerships. 

3.
Skills report

3.1.  A plan for the distribution of this report had been agreed at the national meeting in December and was underway.
3.2.  A possible launch event was being pursued through MPs Group but as yet there were no firm arrangements.  Dave Anderson MP, Chair of the All Party Coalfield Group had shown interest in supporting work on low skills and had approached the Minister of State, John Denham MP.  MPs on the relevant Select Committee had been targeted and the options of an early Day Motion and an Adjournment debate were also being pursued.
4.
Worklessness review

4.1.  This item consisted of three report-backs from meetings related to the report of the Worklessness Review Team headed by Cllr Steve Houghton.  These included an Alliance seminar on 10 February in Barnsley, the official launch of the report at the LGA in Westminster and a verbal report of an informal meeting between the Secretariat and Steve Houghton on 12 March.
4.2.  There was a wide ranging discussion in which reference was made to the Working Neighbourhoods Fund and aspects of the review’s recommendations the Alliance could usefully pursue.

4.3.  It was decided that lobbying should be orchestrated to support the report’s suggestion of a Challenge Fund.  It was agreed to write to Alliance member authorities, MPs from older industrial areas and the relevant ministers to gather support for this. 

5.
Welfare reform

5.1.  The Alliance took the decision to engage with welfare reform issues in January 2008 and the Secretariat continues to monitor developments in Parliament with regard to the Welfare Reform Bill.

5.2.  The minister, James Purnell MP, had asked four backbench MPs to review worklessness in their areas.  Phil Wilson, MP for Sedgefield, had been asked to cover coalfield and older industrial areas.  He had been sent a briefing from the Alliance Secretariat which accompanied this agenda item.  Reports from each MP had been submitted to the minister but as yet there had been no response.

5.3.  In discussion, reference was made to the importance of mental health issues with regard to worklessness and the concern about heavy-handed action by the Government and its agencies particularly at time of a steep downturn in the labour market.

6.
Steel industry

6.1.  Following the decision at the January national meeting to engage Peter Slater, Director of Alliance Wales in additional work to respond to the crisis in the steel industry a number of meetings had been arranged: with MPs, with UK Steel (the employers federation) and senior Corus management.  These were all reported on as was a planned steel ‘summit’ with the Secretary of State at the business department (DBERR), Peter Mandelson.  
6.2.  In the process of these meetings the Alliance had worked up a constructive position to argue with government that concurred with the views of the industry and was supported by MPs.
6.3.  There was a discussion on the content and balance of the Alliance approach that covered matters such as payroll support schemes, credit insurance and financial liquidity, the  potential role for laid-off steel workers in community projects, and up-skilling through government schemes.
6.4.  The emerging position outlined in the paper was ratified by the meeting and it was decided that the most appropriate representation for the Alliance at the summit should be Pete Slater and Cllr Stone (Leader of Rotherham MBC).
7.
Audit Commission event

7.1.  Preparations for an event on 17 March in Doncaster were outlined to the meeting.  The event – Lessons for Local Authorities from the Audit Commission Report on Coalfield Regeneration – is to be addressed by the minister John Healey MP and Chair of the Audit Commission, Michael O’Higgins.  

7.2.  Representatives were encouraged to maximise attendance and a report will be made to the next national meeting in April.
8.
Lottery funding

8.1.  The Secretary of State for Culture Media and Sport had asked his department to carry out research into the distribution of lottery funding and report the findings to the Alliance Annual Conference in September 2008.  However, there were a number of serious shortcomings in the research and the Alliance had been in discussion with DCMS to try to rectify this.  On 19  February at meeting with the Secretariat, the DCMS lottery team agreed to do this.  It was agreed to welcome this positive response.
8.2.  In discussion, focus turned to the capacity issue of older industrial areas and the difficulties of making successful grant applications.  Coalfields Regeneration Trust (CRT) requirements were considered by some to be more onerous than those of the lottery.  Concerns were also expressed about the medium-to-long-term future of CRT and it was decided that an item on CRT should be brought to a future national meeting.
9.
Health inequalities

9.1.  A detailed report was presented on the roundtable meeting organised jointly by the Alliance and the I&DeA’s Healthy Communities team.  The I&DeA were preparing to publish a report based on the discussions at the roundtable meeting and it was expected a larger event would be organised later in the year.  Developments in Wales and Scotland were also noted.

9.2.  In discussion, concerns were expressed at the difficulties of producing measurable outcomes for Alliance work on Health inequalities. 
10.
Homes and Communities Agency

10.1.  The Secretariat had met with the Chief Executive of the Homes and Communities Agency (HCA) and he had suggested the Agency could host a small roundtable event. It was decided to pursue this suggestion.
10.2.  A visit to North Derbyshire of the Deputy Chief Executive, Eamonn Boylen, with other HCA staff was planned for 20 March.  A report will be made available for the next national meeting in April.
11.
Coalfield initiatives

11.1.  This agenda item included reports on developments with regard to: the Coalfield Stakeholders’ Group; Coalfield Action Zones; Coalfield Enterprise Fund.  A table indicating progress-to-date in all the sites in the National Coalfield Programme was attached.
11.2.  Progress on the sites, Action Zones and extra funding for the Coalfield Enterprise fund were noted.  It was agreed that the Secretariat should meet with officials from DCLG to address difficulties with the Coalfield Stakeholders’ Group.
12.
Scottish Parliament event

12.1.  It was reported that Alliance Scotland were planning an event at the Scottish Parliament to establish a Cross Party MSPs’ Group, Chaired by Cathy Jamieson MSP, to help take forward the agenda of the Alliance.  A full report will be made to the next national meeting in April.
12.2.  It was also reported that the Alliance had participated as an exhibitor at the Annual COSLA Conference in St Andrews.  It had been a worthwhile initiative to raise the profile of the Alliance.  However, in discussion it was observed that this exercise had highlighted the shortcomings of the current Alliance brand in attracting the interest of non-members.
13.
Wales IB conference

13.1.  This conference is being organised jointly with the Bevan Foundation and is due to take place on 30 April in the Heritage Park Hotel near Pontypridd, South Wales.  The meeting was asked to note the preparations and the proposed speakers.
13.2.  Alliance North West requested that invitations should be sent to all Alliance members not just Wales.  This was agreed.
14.
Annual Conference

14.1.  First steps in planning the 2009 Alliance Annual Conference in Wales were underway.  The proposed dates of 22 to 24 September and the venue, in Neath Port Talbot, were agreed.  Representatives were asked to give consideration to topics and speakers.
15.
Efficiency review

15.1.  Whilst considering the Alliance budget, a number of member authorities had sought reassurance that staffing levels and funding were commensurate with the tasks in hand.  The National Chair has asked the Chief Executive of Wansbeck to carry out an efficiency review and the report of that review accompanied this agenda item.
15.2.  The meeting accepted the report and agreed to thank Bob Stevenson, the Chief Executive of Wansbeck DC, for his assistance on this matter.
16.
Regional reports

16.1.  Each region indicated that all business had been covered in the main agenda.
17.
Retirement of National Chair, Cllr John Devon

17.1.  This was the last Alliance national meeting of the retiring Chair Cllr Devon.  The Senior Vice-Chair and Chair of Midlands and South Region, Cllr Watts addressed the meeting and thanked the Chair for his outstanding contribution over many years.  It was proposed that Cllr Devon be made an Honorary Life President.  This was formally seconded by Cllr O’Neill, Alliance Treasurer, and agreed.

17.2.  Cllr O’Neill (North West), Cllr Phelps (Yorkshire & Humber), Cllr Kelly (Scotland) and Cllr Manion (Dover) all thanked the outgoing Chair and presented him with gifts to mark his retirement.
18.
Any other business
18.1.  There was no further business and the Chair closed the meeting.
