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Annual Report - 2009710

< Introduction

The Dover District Neighbourhood Forums are pleased to present their annual report
covering the period from 1st April 2009 to 30 June 2010

Since being established in November 2006, the Dover District Neighbourhood Forums
have heralded a major step forward in the move to localism and neighbourhood
engagement giving local people greater influence over their lives, the services they use
and the places they live. The Forums involve all three tiers of local government, with
Kent County Council, Dover District Council and the Town and Parish Councils working
together in order to give local people the opportunity to participate in dialogue with their
Members and service providers.

In the last year we have set up an identity and brand for the Neighbourhood Forums
which we can build on to raise recognition across the district. In the last year the forums
have also worked more closely with other partners including the Police and Community
groups, something we wish to develop in the coming year.
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The Dover District Neighbourhood Forums and the areas they cover are:

e Dover Town - covering Buckland, St.Radigunds, Maxton Elms Vale and Priory,
Town and Pier, Tower Hamlets and Castle;

e Dover North - covering Aylesham, Nonington, Eythorne, Sutton, Langdon, Great
Mongeham, St Margarets at Cliffe, Ringwould and Kingsdown, Ripple, Northbourne
and Tilmanstone;

e Dover West - covering Denton with Wootton, Lydden, Shepherdswell with
Coldred, Whitfield, Temple Ewell, River, Hougham Without, Alkham and Capel-le-
Ferne;

o Deal & Walmer - covering: North Deal, Middle Deal, Mill Hill and Walmer;

e Sandwich Area - covering Stourmouth, Preston, Ash, Wingham, Goodnestone,
Eastry, Sandwich, Staple, Worth and Sholden.

The Neighbourhood Forums help Councillors to engage with communities in a positive
and informal way, giving residents an opportunity to meet their elected members, setting
up regular two-way communication.

The seven County Members (Councillors) and the respective areas they represent are:-

Deal & Walmer Kit Smith
Deal & Walmer Julie Rook

Dover North Steven Manion
Dover Town Nigel Collor
Dover Town Roger Frayne
Dover West Bryan Cope

Sandwich Area Leyland Ridings

The seven voting Dover District Council Members (Councillors) and the respective areas
they represent are:-

Deal & Walmer Trevor Bond

Deal & Walmer Adrian Friend
Dover North David Lloyd-Jones
Dover Town Kevin Mills

Dover Town Marion Munt
Dover West Jennifer Record
Sandwich Area Sue Chandler

The lists of Members are shown in Appendix 1.
> Dover District Neighbourhood Forum Meetings 2009/10

During 2009/10 each forum has held a number of meetings covering a variety of topics,
that have in the main, been suggested by members of the public.

The forums are intended to be accessible to the public, who are given the opportunity to
discuss local issues affecting their communities. Members of the public are actively
encouraged to get involved at forum meetings, which can take the form of Q&A sessions,
large group discussions or smaller table discussions. Everyone is given the chance to
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speak and be listened to, given responses and explanations if something cannot be
resolved or improved on.

In addition, 2010 saw the introduction of webcasting at one of its Forum meetings. As
the forums continually strive to improve and reach members of the community that do
not normally come to such public meetings, it was decided to pilot the use of live
webcasting at a joint meeting of the Deal & Walmer and Dover North forums in January
2010 where the issue of transport was discussed. Over 50 people watched the meeting
live on the internet which was the third highest number for webcast meetings within Kent
that month. This is something we hope to try again in the coming year.

We will continue looking at ways to reach new members of the community through

different ways of engagement — such as social networking sites.

Meetings held over the last year for each forum were:

Dover North

Date of Meeting Venue Main Topic/s Attendees
21 April 2009 East Langdon Village Planning for Non-Planners 16
Hall
15 July 2009 Pines Calyx Making Your Community 38
Greener
14 October 2009 St Peters Hall, Promoting Health and Well- 15

Village Hall

It's time to do something

Aylesham Being
26 January 2010 Walmer Science Focus on Transport — roads, | 114 (headcount)
(Joint Meeting College trains and buses
with Deal &
Walmer)
*30 June 2010 Elvington Community Keeping our villages tidy 21
Centre
Dover Town
Date of Meeting Venue Main Topic/s Attendees
7 April 2009 St Mary’s Parish Provision of Sports Facilities 20
Centre & Participation in Sport by
Young People
23 July 2009 Dover Town Council How Safe are our Streets? 21
Offices
1 October 2009 Dover Town Council Sea Change and 52 (headcount)
Offices Regeneration
18 March 2010 Dover Town Council Support in Difficult Times 21
Offices
*3 June 2010 Dover Town Council Litter — is it a problem? 35
Offices
Dover West
Date of Meeting Venue Main Topic/s Attendees
2 April 2009 Lydden Village Hall Keeping Your Village Alive 16
20 July 2009 Ramada Hotel Keeping your Local Area 18
Clean and Beautiful
22 February 2010 Capel-le-Ferne Save Money, Save Energy: 17
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Deal & Walmer

Date of Meeting Venue Main Topic/s Attendees
27 April 2009 Deal Town Council ~Beating the Crunch’ 22
28 July 2009 Deal Town Council Making your Community 30
Greener
6 October 2009 Deal Town Council Flooding and Drainage in 65
Deal & Walmer
26 January 2010 Walmer Science Focus on Transport — roads, 114
(Joint Meeting College trains and buses (headcount)
with Dover North)
*8 June 2010 Cleary Hall, The Open Forum — what do you 35
Landmark Centre want to know?
Sandwich Area
Date of Meeting Venue Main Topic/s Attendees
22 April 2009 Cartwright & Kelsey Planning for Non-Planners 25
C.E (Aided) Primary
School
16 July 2009 St Marys Church Hall, Keeping Your Local Area 23
Eastry Clean and Beautiful
29 October 2009 Goodnestone Park Rural Transport and Have 21
Gardens Your Say
21 January 2010 The Guildhall Watch Out! Be Safe in Your 25
Neighbourhood.
*22 June 2010 The Guildhall Flooding and wetlands — is 63
your home at risk?

* Meetings scheduled to be held in April /7 May 2010, which would have concluded this round of meetings,
were postponed until June 2010 due to the calling of the General Election and observing the purdah period.

The number of attendees at each meeting is based on sign-in sheets. However, this is
not always accurate, as not everybody wishes to record their details, and as a result we
have measured attendance by way of a headcount at larger meetings.

< Outcomes

The outcomes that each forum meeting achieves is primarily down to the type of meeting
held, some for example are purely information based. However, other meetings cover
issues of concern to local residents and more often than not both members of the forums
and officers will go away with issues to follow up for the local community.

Examples of outcomes in 2009/10 included:

e Planning guidance given to all Parish Councils and information on services and help
offered by Planning Aid.

e At a meeting looking at ways to make a community greener, the Chair and local
representatives promised to look into how small batteries can be recycled and how
local traders can help. Kent County Council were also contacted for further
answers. These were then reported back at the following forum meeting.

e At a meeting which examined flooding and drainage, the Chair followed up the
issue by investigating shingles piling up at North Deal and contacted the
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Environment Agency who confirmed that they would let the forum know details of
patrols and shingle works.

e Also on the issue of flooding and drainage, further meetings were arranged
between local Members and agencies.

e An issue of great concern to the local community in Deal was rail transport. As a
result of a forum meeting a standing item has been added to the agenda for the
Dover Joint Transportation Board and Scrutiny (Community and Regeneration)
Committee for news from the forums. A letter was also written to Southeastern
with questions regarding local train services. A reply and answers were received
which were then sent to everyone who attended the meeting.

o After a meeting on keeping the local area clean and beautiful, an article on
unlicensed waste collectors and fly tippers was included in a local magazine which
was sent to all households for information.

2 Small Community Capital Projects Fund

KCC allocated £38,900 in its Capital Budget for 2009/10 to the Small Community Capital
Projects Fund in Dover. Dover District Council added £45,000 to this figure giving a total
of £83,900 to be spent on small capital projects which bring benefit to the local
community. Each forum was allocated a percentage of this which was determined by
population numbers.

Applications were submitted to the voting representatives on the Dover District
Neighbourhood Forums, from all 3 tiers, who were given the opportunity to score each
individual application and place them in priority order.

A list of projects recommended by the forums to receive funding was then forwarded to
the KCC Deputy Leader and Cabinet Member for Localism and Partnerships and Dover
District Councils Cabinet for approval.

Applicants for projects were given guidance about how to submit their bid, and the
criteria by which the Fund operates. Applications were particularly encouraged from local
groups who had not applied before and were promoted through the Dover District
Voluntary and Community Sector Network, as well as other routes. The Fund’s main
eligibility criteria included the following:

¢ Grants could only be given to organisations that could demonstrate that they are
‘properly constituted’. This includes organisations such as parish and town
councils, voluntary and community groups, churches, societies, charities, etc.

e Grants could only be provided to a maximum value of £5,000 to any one project.

¢ Grants could only be provided to projects that enhance local communities or the
provision of services to the public of the Dover district.

e Grants could not be provided as replacement funding.

e The grant support was for the purchase or creation of capital assets. It is not to
fund current or on-going running costs.

There were no issues of prejudicial interest and each forum allocated the following grants
for the financial year 2009/10.
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SMALL COMMUNITY CAPITAL PROJECTS FUND — ALLOCATIONS 2009/10

Organisation

Project Name

Grant Allocated (£)

DOVER WEST NEIGHBOURHOOD FORUM

River Parish Council Replacement Railings 5,000.00

Capel-le-Ferne Village Hall Hall Improvements 5,000.00

Selsted Primary School Outdoor Teaching & Recreation Base 1,053.00

Temple Ewell Parish Council Dragon Wood Project 1,053.00

Whitfield Parish Council Outdoor Multi-gym 990.00

TOTAL £ 13,096
DOVER NORTH NEIGHBOURHOOD FORUM

West Langdon Village Hall Window Replacement 686.40

Tilmanstone Ravens Cricket & Refurbishment of Changing Rooms 4,887.00

Social Club

Nonington Village Hall Kitchen Equipment 3,400.00

Move the Miner Provision of wheelchair friendly paths 1,756.79

Adhoc Art Company “Arts for All” 1,390.46

Full Throttle Equipment for “Motorbike Safari” 1,481.06

TOTAL £13,601
DOVER TOWN NEIGHBOURHOOD FORUM

St Nicholas Parochial Church Development of outdoor area 4,858.00

Councll

Tower Hamlets Forum Printing Equipment 1,303.52

St Martins Pre-school Disabled Toilet Facilities 5,000.00

3" Dover (St Martins) Scout Group Refurbishment & modernisation of 5,000.00

scout and community hall

Friends of the Dover War Memorial Promotional Equipment 581.62

Project

Clarendon and Westbury Replacement Furniture 1,800.00

Community Association

Dover Roman Painted House Replacement Fascia 1,969.00

Mum2Mum, Dover Breastfeeding Community Room Renovation 1,969.00

Peer Support Group & Young Active

Parents Group

TOTAL £22,481
DEAL & WALMER NEIGHBOURHOOD FORUM

Age Concern — Deal Centre for the Renewal of telephone system 2,070.00

Retired

St Georges Church Upgrade toilet facilities 5,000.00

Deal & Walmer Community Structural Improvement and 2,766.00

Association Environmental Awareness

Deal Arts Management Skylight 4,800.00

North Deal Community Partnership North Deal Dogs Welcome 5,000.00

Dover District Volunteering Centre Funding for Computer 656.00

No 2235 (Deal) Squadron, Air ICT Project and Flight Simulator 550.23

Training Corps

TOTAL £20,842
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SANDWICH AREA NEIGHBOURHOOD FORUM
Ash Village Hall Management Ash Heritage Centre Project (part of a 3,500.00
Committee bigger project)
Preston Village Hall Replacement of cooker and fridge 1,200.00
Eastry Village Hall Management Kitchen Refurbishment 3,000.00
Committee
The Phoenix Community Resource Fencing to secure boundary 2,000.00
Hub Ltd
Stourmouth Parish Council Wooden Display Board 856.00
CHIRP Church Interior Restoration Restoration of the Holy Cross Church, 1,000.00
Fund Goodnestone (part of a bigger project)
Friends of Stourmouth Church Equipment for community facility 1,000.00
9™ Deal (Ash) Scouts Replace flooring in scout HQ 1,322.10
TOTAL £13,878
GRAND TOTAL £83,900

Subject to agreement by KCC and DDC Cabinets’, all five neighbourhood forums will be
piloting participatory budgeting in 2010/11 (please see page 8). Application forms will be
available in April 2010, and the grants will be allocated by the local community at various
community events in September/October 2010.

2 Local Schemes Grants
2009/10 saw the continuation of the County Council funding stream known as the Local
Schemes Grant. Countywide the grant had just under £400,000 to allocate to revenue
and minor capital projects.
Individual KCC Members put forward recommended projects and a list of collective
projects was presented to the Deputy Leader of the Council and Cabinet Member for

Localism and Partnerships, Mr Alex King to make the decision.

A summary of successful projects are listed below:

Name of Applicant Title of Project & summary if required Amount
Awarded
The Sunday Youth Club (DT) Staff Wages £500
Dover Sea Cadets Purchase of Premises £6,000
New Ash Players New Ash Players Pantomime - Cinderella £1,000
New Ash Village Hall Management Committee | Ash Heritage Centre Project £2,000
Woodnesborough Football Club Woodnesborough FC into the future £4,000
Buckland Est Community Development
Cross-Links, Dover Project £1,000
Refurbishment of Historic Town Trail
Dover District Council Panels - Dover £2,000
Dover District Chamber of Commerce Business First Dover Website £2,000
Skillnet Schools' Project £1,371
Refurbishment of Historic Town Tralil
Dover District Council Panels - Deal £8,440
St Georges Church Youth Internship
St Georges Church Deal Prog £3,840

Dover District Neighbourhood Forums Annual Report 2009/10



Name of Applicant Title of Project & summary if required Amount
Awarded
No 2235 (Deal) Squadron, Air Training Corps | ICT Project & Flight Simulator £3,709
4th Deal (Beechwood) Scout Group Insulation of interior and new flooring £2,100
Dover District Carers Support Laptop for carers assessments £653.00
Pegasus Playscheme Play Memories £2,000
Tilmanstone Ravens Cricket & Sports Club Extension Project £1,000
Kent Coal and Community (KC2) Fuelling Creativity' £900
Tilmanstone Village Hall Improvements & Disabled Access £1,107
Move the Miner Stage 2 £765
Guston Parish Council Youth Space Project £3,600
Temple Ewell Parish Council Children's Seating £1,600
Alkham Valley Community Project Staff Member £7,771
Sandwich Town Cricket Club Lights & Security System £2,371
Total £59,726

2 KCC Member Community Grants

Each KCC Member can recommend grants from their allowance of £10,000 to be spent on
local community initiatives or projects. A summary for each Member is shown in
Appendix 2. The type of project supported in 2009/10 varied greatly, examples include:

e The London Road Community Forum who received a grant from two of our

members for their ‘Empty Shop Front Project’: a project which aims to improve the
appearance of Dover’s town Centre by decorating the windows and shop fronts of
commercial premises that are currently subject to disrepair.

Two Members also supported the Deal Blades Fencing Club who required funding in
order to run their ‘Deal Children’s Project’” which aims to run classes for Deal
children (particularly those with disabilities) to learn fencing during the school
holidays.

An application received from the TCHG Foundation for funding towards ‘The Old
Park MASH’ was supported by 2 Members. This project was for a summer
programme of constructive activity sessions in sport and music for young people,
with the aim of encouraging younger people off the streets and into a safer
environment.

Finally, the Eastry Twinning Association received funding towards Kentish
souvenirs for two official visits, including one on Armistice Day to Longpré-les-
Corps-Saints which will help to cement the growing camaraderie developing
between the old soldiers of Longpré and Eastry.

< Participatory Budgeting in Dover

Participatory budgeting (PB) directly
recommendations on how specific public budgets should be allocated, with the aim of
engaging residents and community group representatives. This process of allocating
funds aims to increase transparency, accountability, understanding and social inclusion in

local government affairs.

involves the local

community

in  making
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For the first time within the Dover District we piloted the use of participatory budgeting
in 2009/10 to allocate the grants of Cllr Steve Manion in the Dover North ward. By
combining both his Member Community Grant and Local Schemes Grant allocation there
was a total pot of £19,371 for the local community to allocate to projects benefitting the
local area.

All applications to Cllr Manion's Member Community Grant and Local Schemes Grant in
2009/10 were decided by the local community at a public event held on the 21%
November 2009. Applicants were asked to give a 3 minute presentation on their bid
which was then scored by members of the community. At the end of the event all the
scores were totalled giving a final list of successful applicants. As only two applicants
were unsuccessful, those who had been awarded funding were asked if they would like to
‘give back’; where they were invited to give a small amount of the funding they had
received back in order to fund the other 2 organisations. Many applicants were happy to
do this and as a result nobody left empty handed.

The day itself was very successful and the feedback all positive. By allowing the local
community to decide for themselves how grant money should be allocated within their
own area there was a real feeling of community democratic engagement — people felt
that they had the power to decide how money was spent in their own area. The event
was also a good networking opportunity for the community to learn about projects in
their area and to celebrate the work that many of these organisations are doing in the
Dover North Ward.

2 Conclusion and the Way Forward

The Neighbourhood Forums have improved community engagement in the district but we need to
build on this and look for ways to improve how we involve local people and communities in
decisions affecting them. It is imperative that the forums become more flexible and responsive to
local needs.

As the forums need to continually evolve, the time is right to evaluate the successes of the forums
so far but also to look at the ways in which they could be improved. It is imperative to reflect on
what we have learnt in the last three years, consider where improvements can be made and
where Dover can again lead the way within Kent in community engagement, whilst reflecting the
national framework.
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Changes are currently being proposed and we look forward to re-launching the forums in the near
future. You can keep up to date on these changes by regularly checking our websites:
http://democracy.kent.gov.uk/mgCommitteeDetails.aspx?1D=388 and
www.dover.gov.uk/neighbourhoodforums

2 Tell us what YOU thought

We want to find out what you thought about the neighbourhood forum meetings you have
attended, so that we can improve how we involve local people and communities in the decisions
which affect them. Please send any comments you would like to make to the KCC Community
Engagement Manager for your Forum or e-mail: neighbourhoodforums@dover.gov.uk

Contact details:

¢ Emma Carey, Community Engagement Manager, Tel: 01622 694599, Email:
emma.carey@kent.gov.uk

e Anne Charman, Community Engagement Manager (Sandwich Area only), Tel: 01622
696389; E-mail: anne.charman@kent.gov.uk

Dover District Neighbourhood Forums Annual Report 2009/10
10


http://democracy.kent.gov.uk/mgCommitteeDetails.aspx?ID=388
mailto:neighbourhoodforums@dover.gov.uk

Appendix 1

Kent County Council

Bryan Cope
Dover West
Conservative

Kit Smith
Deal & Walmer
Conservative

Steve Manion
Dover North
Conservative

Julie Rook
Deal & Walmer
Conservative

Roger Frayne
Dover Town
Conservative

_—
|

Nigel Collor
Dover Town
Conservative

Leyland Ridings
Sandwich Area
Conservative
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http://www.kent.gov.uk/council-and-democracy/councillors/gordon-cowan.htm�
http://www.kent.gov.uk/council-and-democracy/councillors/gordon-cowan.htm

Dover District Council

Adrian Friend
Deal & Walmer
Conservative

|

Kevin Mills
Dover Town
Labour

Sue Chandler
Sandwich Area
Conservative

"

Trevor Bond
Deal & Walmer
Conservative

B

Marion Munt
Dover Town
Labour

David Lloyd-Jones
Dover North
Conservative

Jennifer Record
Dover West
Conservative

i
DOVER

DISTRICT
COUNCIL
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Annual Report 2009710
Appendix 2 — Allocation of KCC Member Community Grant

County
Council
2 Nigel Collor
Projects £
Dock Rock 2009 — Dock Rock £550
Eythorne Rovers Youth Football and Activity Club — ‘Respect the Ref’ £200
Town and Country Housing Group Foundation — The OIld Park MASH £800
Clarendon and Westbury Community Association — Repairs to Community Hall £1,485
London Road Community Forum — Empty Shop Front Project £1,500
Kearsney Campsite — Environment Project £1,500
Home-Start Dover District — Training Opportunities £575
Cross Links Dover — Buckland Community News £800
Hellfire Corner Association — Frontline Dover £1,000
The LA Music Club — Club Night Funding Project £520
Kent Community Safety (Wardens) — ‘Smartmove’ £800
Age Concern Dover Town & Rural — Tableware £270
£10,000
2 Bryan Cope
Eythorne Rovers Youth Football and Activity Club — ‘Respect the Ref’ £300
TCHG Foundation — The OIld Park MASH £1,500
River Parish Council — Fencing Renewal £5,000
Dover Business Support — Bringing a Market to Dover £1,000
Wootton Village Hall — Energy Efficient Heating System £2,200.00
£10,000
2 Roger Frayne
Dock Rock 2009 — Dock Rock £659
Cross Links Dover — Buckland Community News £250
Dover Roman Painted House — Lighting/Heating Costs £1,000
London Road Community Forum — Empty Shop Front Project £1,000
£2,909
2 Steve Manion
Tilmanstone Miners Welfare Institution — Machinery Upkeep £500
Deal, Betteshanger & Walmer Rugby Sports & Social Club — Pitchside Barrier £903
Aylesham Heritage Centre — Replacement Printer £266
Elvington Community Centre — Heating/Revenue Costs £500
Spectrum After School Club — Kitchen Storage £600
Alkham Valley Community Project — ‘Kick Start’ £1,964
Betteshanger Social Club & Community Centre — Fire Detection & Alarm System £1,425
Friends of St Martins Church — Refurbishment of Ancient Church Flint Wall £800
Nonington Parish Council — Speed Watch and Speed Education £1,800
Aylesham & District Boxing Club — Mini-bus Costs £900
Move the Miner — Stage 2 £342
£10,000
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2 Leyland Ridings

Eastry Twinning Association - Official visit to Longpre-les-Corps-Saints £600
Sandwich Technology School - Restaurant extension internal roof £549
Walmer Cricket Club - Refurbishment of artificial pitch £1,000
Sandwich Town Council - Sandwich Festival portable toilets £200
Preston and Elmstone Village Society - Village Hall Rebuild £500
Ash Village Hall Management Committee - Ash Heritage Centre £2,000
Sandwich Honfleur Twinning Association - Association 2010 Visit £500
Sandwich Community Lights Committee - Christmas Lights and Carnival £2,000
Sandwich Town Cricket Club - Lighting and security system £1,129
Eastry Village Hall Management Committee - Refurbishment of kitchen £1,522
£10,000
2 Julie Rook
The Bay Trust - Adventure & Discovery Holiday Club £750
Walmer Parish Council - Drill Field Neighbourhood Safety Project £585
1st Deal (Walmer) Scout & Guide Hall Committee - Hall Improvements £450
Deal With It - Greening our Community £850
Deal Blades Fencing Club - Deal Children’s Project £460
Hellfire Corner Association - Frontline Dover £500
The Veterans Association of Deal - Ceremony Equipment £150
Deal Angling Club - Replacement Boiler £2,000
Deal Arts Management — Astor Theatre £1,000
St Margaret’s FC All-stars Disability Football Club — Equipment £250
National Autistic Society - Running Costs & Info pack £440
Deal Victoria & Barns Close Cricket Club - Development of Youth Cricket £885
SAPOR - Organ Renovation £1,000
Deal Festival of Music and the Arts - Deal Festival £380
The Veterans Association of Deal - Armed Forces Day £300
£10,000
S Kit Smith
The Bay Trust - Adventure & Discovery Holiday Club £750
1st Deal (Walmer) Scout & Guide Hall Committee - Hall Improvements £450
Deal Blades Fencing Club - Deal Childrens Project £460
Sholden Parish Hall - Water Connection - allotments £465
Deal With It - Greening our Community £850
Education Business Partnership - Kent Marine Festival £4,000
Home-Start Dover District - Training Opportunities £275
The Veterans Association of Deal - Ceremony Equipment £150
Deal Arts Management - Astor Community Theatre £1,000
SAPOR - Organ Renovation £1,000
Deal Festival of Music and the Arts - Family Concert £600
£10,000
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Breakdown of Member Community Grants in Dover 2009710

Analysis of Member Community Grants
2009/9 by size of grant - Dover

3% 6%

O Less than £250
m £250-£1,000

O £1,000 to £2,500
O £2,500 to £5,000

Value of MCG Funded Projects by Recipient
2009/10 year - Dover

@ Youth Org

B Parish/Tow n

O Vol Org/Local Org
0O School

m Church/Faith

@ Other

£43,770

Value of MCG Funded Projects by type of activity
2009/10 year - Dover

@ Youth Activities

£8,182
£13,728 m Local

Facilities/Environment

£3,303
O Community Safety

£4,549
£3,225 O Education related
W Sport
£29,922 O Other
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