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Access to Information Procedure Rules

Notice of Decision taken under the General Exception Procedure

A: Decision Taken

To agree a Deed of Variation for the Aylesham Expansion Scheme. This decision to be
taken by Cabinet on 17 August 2009. The decision needs to be taken before Planning
Committee on 27 August. It is impracticable to defer the decision until the start of the first
month to which the next Forward Plan relates.

B: Part of the Constitution authorising the decision

Rule 15 (General Exception Procedure) of the Access to Information Procedure Rules (Part
4 — Rules of Procedure).

C: Subject (including whether it is a key decision)

To agree a Deed of Variation to the Aylesham Expansion Development Agreement. This is a
Key Decision and is required because of the current economic climate which makes the
current scheme economically unviable. Changes are being proposed to ensure the scheme
can continue.

D: Details of Consultation

The Portfolio Holder for Economy and Special Projects has been consulted. Dover District
Council is the landowner and at this stage needs to decide whether the proposed Deed of
Variation is acceptable. Any material change to the Aylesham Scheme will be submitted to
Planning and undergo consultation as part of that process.




