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What Is INVOKE ?

An East Kent Adult Social Services Project in partnership with
Eastern and Coastal Kent Primary Care Trust ,Voluntary Sector
Organisations and the communities ofi Dover, Thanet ,Swale,
Canterbury, Ashford and Shepway Districts .

Kent I1s ene off 29 Local Autherities which successfully applied for
the Department of Health) Partnerships for Older People Projects
(POPP’s) funding. Kent received 1.5 millioen pounds te suppoert the
pProject over a 2 year peried-ending in March; 2009 .

Ihe aims off the' proeject include
- {0 enhance client choice, contrelland Independence
- {0 reducer hespital lengith off stay/s andl EMELGERECY/
admissiens; astwellmstitutenal care
- {@ encourage! InVvestmeERt IR appreaches: that preomote: healti)
welllseing andiincdependence ol elder people:

S NEW SERVICESWhHICHI SUPPOEE GIdEr PERSBRS ,PEOPIE oVerR S0
VEANS! Off a0 e, Incltding thesewith Lene erm Conditnens such as
& streke and eany RternveRtion sernicesWhlchs enablertimely
ACCESS LONRIvHMaueR and tHErSERVICE OpPUBRS avallable



The services are

¢+ Community Matron Support Workers : employed by
Eastern and Coastal Kent Primary Care Trust .This Is specialist
workers who offer health and sociall care support to person who
are under the care of the Community Matron Service ,supporting
persons with a Long Term Conditien such; as Cengestive Heart
Disease ,Epilepsy, etc.

ey, elifer persenal care as wellfas undertake: clinicall precedures
SUCh as, venepunReture: , bleed glucose monitorng as wellfas
telehealth monitoerng.

s Communrty, Infiermation and Liaisen Assistant = a
voelupitan/s woerkerwherwillfereate 2 distict Speciiic Iniermatien
difectony,, ther\Whe canrhelprme 2 Iniermaten DIECion/ that1s
easily acecessinle; regulay tpdatedrand alseravailaible
electronicallyz



and

¢ facilitate persons to receive health prometion advice by running
health promotion greup events as welll as sign-poesting persons to

other senvices. These will be run en a greup basis, based on the
needs identified.
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Care Navigator — the Dover
Perspective
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Care Navigator Needs Data —Dover
only
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Dover Care Navigator 08/09

65%0 of referrals are female

8% of the total clients needs were resolved by the CN only and
not referred on to other services

Outcomes include referral on to —

Voeluntary: sector Organisations -70

IHeusIing- 7
General Practitioner - 28
IHoespitall -3

Kent Adult Social Services — 25

6% el the tetal clients did et complete: the ' sernvice
188 selifreferrals in 08708 — 67 %
Cleser Werking Withr ether erganisatiens) RAas SUpported an

INCrease Inrsenelit uptake: WhHICh ISfTrecognRISed by the DepartmeEnt
eiWorkiand Pensions — approximately: 1445



Community Matron Support
Workers

478 New referrals in O7/08 across East Kent

Increase in Caseload in Dover froam 78 (05/06) to 129 (07/08) Iin
Dover District

Are an integral part ofi the new Cemmunity Matron Service Model

TThey have completed 7270 contacts in East Kent in 07/08 which
Included: :

- 3365 Telehealth monitering Visits
- 1125 Bleed Pressure Moniterng
—-Venepunecture

ey referred 8l Service: USers ol to) other SERVICES WhHICKH
Inclueed =

- General Practitioner - 21
- Kent Adult Social Services - 3
—Hespiital =5



Community Information and Liaison
Assistant

¢ The Dover District Who can Help me ? Information Directory Is
now available in 16 Cemmunity Hubs in Dever. This is regularly
updated and alse available in electronic fermat on :
WAWWW. KEniti. V. UK/INVeKke

¢ The hubs include : Deal Centre for the Retired
Age Concern Riverside Centre
Dover District Councill @Yoeur Service
Sandwichr Lilbrary.
Aylesham, Ash and St Margarets-at=Cliiife
o)zl

¢ Health Promoetion activities include Chailr Based! Exercise evenis,
healthy/eating andiintredUcions: te; SeKINgl cessation; as well as
Some Infermation road shoews

9 G0 PErsSenSHRIDoVES are KneWn e haVver accessed the IDIECLONRY
andithie healthrPromoten acuvity, greups Inros/02°



http://www.kent.gov.uk/invoke

Dover Contacts are

¢ Care Navigator
Ruth Ridley
Age Concern Dover
llelephone : 01304 207268
Mobile 07896 107992
Email o ruth.carenavigator.dover@hotmail.co. uk

¢ Community Infermation and Liaisen Assistant:
Jol Share & Jane Vieehan (Wednesday: - Eriday
Michael James: (Vienday: - WednResday:)
CASEKENIF— Dever:
lielephoner 04804 2419529/5240090
EEN ERENECHEN @ CASEREINEIE NI
michaeljames@casekent.org.- Uk



mailto:jane.meehan@casekent.org.uk

INVOKE Project Manager :

Dawn Woeedward

Contact : 01843 860000 or molile
OV 717 85287 2

Email o dawn.woeedward@kenit.goV. Uk

INVOKE Administratoer :

Jean=ardy,

Contact-04'64's 560000

EmaNs s eansRarEy@kening eV Uik
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