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Project title Lead organisation Partners Detail DCLG Objectives DSCCT Objectives Timescales Costs Funding secured Funding required Barriers

Sandwich Boat Yard ph 

1

Sandwich Boat 

Yard Trust SBYT DDC

Recreation of fully operational medieval boat yard. 

Recruitment of apprentices to train in traditional 

skills and construct Kings ship and lifeboat.

Enhancing the attractiveness and accessibility of 

public areas, Providing increased community 

facilities, Promoting the visitor economy, 

Encouraging sustainable uses of 

heritage/cultural assets 

Reduce child poverty, increase life 

expectancy, job creation, skills and 

training, increase tourism, Preserve 

local heritage, heritage education

Fishergate HQ in 

operation. 

Construction of 

boat yard 

commenced Feb 

2016 to be 

complete April 

2016. Formal 

opening summer 

2016. 160000 Fully privately funded none

Project being 

delivered. Land 

and office 

accommodation 

have been leased 

by the Council 

which assisted in 

viability.

Sandwich Boat Yard ph 

2

Sandwich Boat 

Yard Trust SBYT DDC

Visitors centre and educational facility. Events. Links 

to France. Survey of burried boat from 1350. 

Improvements to visitor facilities, including childrens 

play area.

Enhancing the attractiveness and accessibility of 

public areas, Providing increased community 

facilities, Promoting the visitor economy

Reduce child poverty, increase life 

expectancy, job creation, increase 

tourism, Preserve local heritage, 

heritage education

Planning 

application made 

spring 2016. 120000 23000 97000

Funding, 

expertise relating 

to funding 

applciations and 

project 

management

Keen 2 Cater

Cinque Ports 

Community 

Kitchen BeChange

Teaching employment-related cookery skills to 

unemployed local people who need to build 

confidence to return to or enter the labour market. 

Includes accredited Food Safety certificate. Providing increased community facilities

Reduce child poverty, Increase life 

expectancy, skills and training In progress

6000 per 8 week 

course none 6000 per course Funding

Keen 2 Cook for health

Cinque Ports 

Community 

Kitchen

GPs, NHS 

foundations

Teaching healthy cookery to diabetes patients who 

need to improve their diet to control insulin levels. Providing increased community facilities

Increase life expectancy, skills and 

training In progress

6000 per 8 week 

course

Current course funded 

by Surrey Community 

Foundation and 

Canterbury & Coastal 

CCGs. Funding required 

to secure future 

provision. None Funding

Keen 2 Cook

Cinque Ports 

Community 

Kitchen

Partner with 

various local 

charities, 

schools and 

support 

agencies to 

reach potential 

participants

Teaching healthy cooking on a tight budget for low 

income and disadvantaged local residents Providing increased community facilities

Reduce child poverty, Increase life 

expectancy, skills and training In progress

4000 per 10 week 

course

Currently no funding. 

Previously Previously 

funded by Big Lottery, 

Dover Town Council 4000 per course Funding

Sandwich Parks Project DDC

Sandwich Boat 

Yard Trust. 

Sandwich 

Town Team. 

A coordinated approach to the conservation and 

regeneration of the historic monumnet of the 

Sandwich Town Walls and the parks and river 

frontage connected with this area.

Enhancing the attractiveness and accessibility of 

public areas, Providing increased community 

facilities, Promoting the visitor economy, 

Encouraging sustainable uses of 

heritage/cultural assets, Creating links to 

support the growth and performance of the 

retail sector 

Increase life expectancy, increase 

tourism, revitalise retail provision in the 

town centres, preserve local heritage, 

heritage education, road infrastructure 

and parking

Coastal Revival 

Fund funding 

secured. Heritage 

report complete. 

Dig to take place 

late spring 2016. 

HLF first phase 

applciation to be 

submitted autumn 

2016.

Funding, staff 

resources

Deal and Sandwich Coastal Community Team Projects



Sandwich Traffic 

Strategy phase 1

Sandwich Town 

Team

KCC, Sandwich 

Town Council, 

DDC, MP, 

Historic 

England

Phased approach to respond to the traffic issues in 

the centre of the medieval town. Phase 1 installing 

measures at the entrance points to the town to slow 

traffic, deter HGV from entering. Introduction of a 

7.5t limit. Traffic calming measures. Bollarding  to 

protect historic buildings but initially this will involve 

Breezey Corner with also propsed street widening. 

Effectively, Phases 1 & 2  have merged with the 

appointment of traffic consultants prior to Easter.

Enhancing the attractiveness and accessibility of 

public areas, Promoting the visitor economy, 

Encouraging sustainable uses of 

heritage/cultural assets, Creating links to 

support the growth and performance of the 

retail sector

Increase tourism, revitalise retail 

provision in the town centres, preserve 

local heritage, road infrastructure and 

parking improvments

Jan-Sept 2016 

culminating in 

funding 

applications, ie Big 

Lottery. c£50k to £65k

All funding from s106 

monies TBC Funding

Sandwich Traffic 

Strategy phase 2

Sandwich Town 

Team

KCC, Sandwich 

Town Council, 

DDC, MP, 

Historic 

England

Appointment of consultants to udertake o holistic 

review of conservation area and approach roads to 

the town and access points to all schools. To 

produce a traffic plan for the town. Assemble 

funding applications for HLF and other funding 

streams.

Enhancing the attractiveness and accessibility of 

public areas, Promoting the visitor economy, 

Creating links to support the growth and 

performance of the retail sector

Increase tourism, revitalise retail 

provision in the town centres, preserve 

local heritage, road infrastructure and 

parking improvments Jan-Sep 2016 TBC £50k from s106 monies

Consultant's fees 

fall within 

allocated £50k.

Funding, project 

management 

expertise of 

volunteers

Sandwich Traffic 

Strategy phase 3

Sandwich Town 

Team

KCC, Sandwich 

Town Council, 

DDC, MP, 

Historic 

England

Implementation of the traffic strategy as 

recommended by phase 2 scoping study. Phased 

approach to respond to the traffic issues in the 

centre of the medieval town. Ph 3 traffic calming, 

pedestrianisation, pavement and street 

improvements, bollarding to protect historic 

buildings, signage improvements, one way systems, 

no through roads.

Enhancing the attractiveness and accessibility of 

public areas, Promoting the visitor economy, 

Creating links to support the growth and 

performance of the retail sector

Increase tourism, revitalise retail 

provision in the town centres, preserve 

local heritage, road infrastructure and 

parking improvments

HLF bid preparation 

sept 2016. Delivery 

2017-2020. c£2-5 million HLF bid

Funding, project 

management 

expertise of 

volunteers

Sandwich Traffic 

Strategy phase 4 TBC

KCC, Sandwich 

Town Council, 

DDC, MP, 

Historic 

England

Phased approach to respond to the traffic issues in 

the centre of the medieval town. Ph 4 provision of 

parking for coaches and long stay visitor traffic 

outside the town walls. Improved access and parking 

to schools. 

Enhancing the attractiveness and accessibility of 

public areas, Providing increased community 

facilities, Promoting the visitor economy, 

Creating links to support the growth and 

performance of the retail sector

Increase tourism, revitalise retail 

provision in the town centres, preserve 

local heritage, road infrastructure and 

parking 2017-2020

Included in phase 3 

costs TBC

Funding, staff 

resources

Replacement visitor and 

storage facility at Gazen 

Salts Nature Reserve Gazen Salts

DDC, 

Environment 

Agency, KCC

Exisiting storage building is nearing the end of its 

life, does not fit in with the surroundings and does 

not provide facilities for volunteers. A new store 

would ensure materials and tools were secure, and a 

facility for volunteers would increase numbers and 

enable more task days to be undertaken.

Enhancing the attractiveness and accessibility of 

public areas, Providing increased community 

facilities, Promoting the visitor economy Skills and training

Funding, staff 

resources
Accessible route from 

parking area, across 

Gazen Playing Field and 

into main part of the 

reserve. Gazen Salts

DDC, 

Environment 

Agency, KCC

To enable visitors and volunteers with mobility 

issues to have greater access to the facility. To 

improve access for the general public and 

volunteers.

Enhancing the attractiveness and accessibility of 

public areas, Providing increased community 

facilities, Promoting the visitor economy

Increase life expectancy, increase 

tourism

Funding, staff 

resources

Improved signage and 

visitor information Gazen Salts

Sandwich 

Parks Project

Information boards and signage relating to the 

reserve, but also to the wider heritage 

Enhancing the attractiveness and accessibility of 

public areas, Providing increased community 

facilities, Promoting the visitor economy

Increase life expectancy, increase 

tourism

Funding, staff 

resources
Remove salt 

contaminated silt to 

dykes and freshwater 

ponds Gazen Salts

Environment 

Agency

Remediate following damage by tidal surge. Allow 

for recreation of habitats. Providing increased community facilities Preserve local heritage

Funding, staff 

resources, 

environmental 

remediation

Gallows field picnic area Gazen Salts

Sandwich 

Parks Project, 

KCC Small picnic area for visitors.

Enhancing the attractiveness and accessibility of 

public areas, Providing increased community 

facilities, Promoting the visitor economy, 

Encouraging sustainable uses of 

heritage/cultural assets 

increase tourism, Preserve local 

heritage

Funding, staff 

resources, 

preservation of 

heritage

Accessible toilets at 

Walmer Green DDC

Walmer Parish 

Council, 

Walmer 

Speaking up 

Group Improvements to existing toilet facilities.

Enhancing the attractiveness and accessibility of 

public areas, Providing increased community 

facilities, Creating links to support the growth 

and performance of the retail sector increase tourism

Funding secured. 

Completion due 

may 2016. £40k £30k - DDC £10k

Project being 

delivered. 



Magna Carta Museum

Sandwich Town 

Council DDC 

Museum to display the recently dicovered copy of 

Sandwich's Magna Carta.

Enhancing the attractiveness and accessibility of 

public areas, Providing increased community 

facilities, Promoting the visitor economy, 

Encouraging sustainable uses of 

heritage/cultural assets 

Reduce child poverty, increase life 

expectancy, job creation, increase 

tourism, Preserve local heritage, 

heritage education Curator appointed.

Funding, project 

management 

expertise of 

volunteers

Betteshanger Business 

Park

Betteshanger 

Sustainable Parks 

(part of Hadlow 

College)

DDC, KCC, East 

Kent Spatial 

Development 

Company

Site of former colliery. Business Park, incubation 

units and further / higher education facility through 

Hadlow College. Creation of 1,000 jobs. 

Enhancing the attractiveness and accessibility of 

public areas, Providing increased community 

facilities, Encouraging sustainable uses of 

heritage/cultural assets 

Reduce child poverty, increase life 

expectancy, job creation, skills and 

training, Preserve local heritage

First units of 

incubation hub 

opening spring 

2018 £32m

 HCA, Coastal 

Communities Fund, 

Heritage Lottery Funding

Funding, 

planning, 

economy

Betteshanger Country 

Park

Betteshanger 

Sustainable Parks 

(part of Hadlow 

College)

DDC, KCC, East 

Kent Spatial 

Development 

Company

Kent Mining Museum. Visitor centre, café,cycle 

changing facilities, conference facilities. Sustainable 

building making use of green technologies. Aim to 

attract 150,000 visitors per year.

Enhancing the attractiveness and accessibility of 

public areas, Providing increased community 

facilities, Promoting the visitor economy, 

Encouraging sustainable uses of 

heritage/cultural assets 

Reduce child poverty, increase life 

expectancy, job creation, increase 

tourism, Preserve local heritage, 

heritage education

SOS Dec 2015. 

Visitor centre 

completion spring 

2017. Mining 

museum 

completion 2017. 

Round 2 HLF bid 

being prepared. £7.75m

 HCA, Coastal 

Communities Fund, 

Heritage Lottery Funding

HLF decision 

expected June 

2016. £1.6 match 

funding required

Funding, 

planning, 

economy

Future Steps 

Programme Future Creative

Building employability skills - confidence, CVs, work 

experience, smalls business and enterprise skills. 

Concentrating on year 11 pupils, but also for NEETs.

Reduce child poverty, increase life 

expectancy, job creation, skills and 

training Funding
Youth Arts and Cutural 

Festival Future Creative

Links to Deal Music Festival and Sandwich Arts 

Festival

Skills and training, Preserve local 

heritage, heritage education increase tourism Funding

Julius Caesar Memorial

Deal and Walmer 

Chamber of Trade

DDC, KCC, 

English 

Heritage Installation to mark the invasion by Julius Caesar.

Enhancing the attractiveness and accessibility of 

public areas, Promoting the visitor economy

Preserve local heritage, heritage 

education increase tourism £120,000 £100,000

Funding, project 

management 

expertise of 

volunteers

Discovery Park

Discovery Park 

Limited

Office space, labs and conference facilities. Housing. 

Former pfizers site.

Enhancing the attractiveness and accessibility of 

public areas, Providing increased community 

facilities

Reduce child poverty, increase life 

expectancy, job creation, skills and 

training

1,700 jobs have 

been created. Total 

of 3,000 jobs by 

2017.

Funding, 

planning, 

economy

Deal Castle English Heritage tbc

New interprettaion within the main building, 

conservation repairs to main structure, conservation 

and landscape repairs to paddock car park and 

introduction of car parking charges, conversion of 

former custodians bungalow and stable block into 

café, opening up of Captain's Garden as community 

events area.

Enhancing the attractiveness and accessibility of 

public areas, Providing increased community 

facilities, Promoting the visitor economy

Reduce child poverty, increase life 

expectancy, job creation, increase 

tourism, Preserve local 

heritage,heritage education

Feasibility till April 

2016. Delivery by 

April 2017 £460,000 English Heritage £100,000

Funding and 

Community 

Engagement, 

Scheduled 

Monument 

Consent

Walmer Castle English Heritage HLF

Representation of the Glen and landscape 

improvements to informal gardens, installation of 

play trail across the garden, improved disabled 

access, new toilet block, new education room and 

new catering outlet

Enhancing the attractiveness and accessibility of 

public areas, Providing increased community 

facilities, Promoting the visitor economy, 

Encouraging sustainable uses of 

heritage/cultural assets 

Reduce child poverty, increase life 

expectancy, job creation, skills and 

training, increase tourism, Preserve 

local heritage, heritage education

Feasibility till Mar 

2016. Delivered by 

Dec 2018. HLF 

submission made. £2,700,000 English Heritage

£1,500,000 from 

HLF

Funding, 

Scheduled 

Monument 

Consent

Richborough Castle English Heritage Expansion of museum and exhibition area.

Enhancing the attractiveness and accessibility of 

public areas, Providing increased community 

facilities, Promoting the visitor economy, 

Encouraging sustainable uses of 

heritage/cultural assets 

Job creation, increase tourism, Preserve 

local heritage,heritage education 2018

Permaculture Project

Cinque Ports 

Community 

Kitchen

MCCH, Deal 

with It

Creation of a demonstration garden, for growing 

edible and non-edible plants in East Kent coastal 

conditions using permaculture principles. The 

demonstration garden will be open to the public to 

visit individually and in groups. Cultivation of the 

garden will be organised as therapeutic activity for 

local special needs groups; and training for young 

people.

Enhancing the attractiveness and accessibility of 

public areas, Providing increased community 

facilities, Promoting the visitor economy

Reduce child poverty, increase life 

expectancy, job creation, skills and 

training

Implementation to 

be complete by 

december 2016 

with ongoing 

project in progress 

from then on. £21,000

Match funding in kind 

through volunteer input.

Funding to be 

sourced from 

Social Enterprise 

funding streams.

East Kent Sustainable 

Transport

Trains 4 Kent 

Coast

Southeastern 

Trains; Kent 

County 

Council; Dover 

DSC; Deal and 

Sandwich DSC.

Preliminary study to ascertain parameters of the 

sustainable transport issue in the East Kent area. 

Encourage people to use the railway more, 

encourage more visitors to the area, realise 

potential economic benefits of the railway.

Enhancing the attractiveness and accessibility of 

public areas, Promoting the visitor economy, 

Encouraging sustainable uses of 

heritage/cultural assets 

Reduce child poverty, increase life 

expectancy, job creation, increase 

tourism, Revitalise retail provision in the 

town centres, Preserve local heritage

Project 

commencmenet 

within 6 months £35,000 none Yes

Funding, 

coordination of 

approach, project 

management 

expertise of 

volunteers



Deal Conservation Area 

Appraisals Deal Society

DDC Deal 

Town Council Review of 7 conservation areas in Deal and Walmer. 

Enhancing the attractiveness and accessibility of 

public areas, Providing increased community 

facilities, Promoting the visitor economy, 

Encouraging sustainable uses of 

heritage/cultural assets 

Preserve local heritage, heritage 

education, increase tourism

Project underway. 

First of 7 reviews 

complete. Second 

to commence early 

2016. none none

Volunteer 

capacity, lack of 

coordination 

between other 

heritage groups

Heritage Open Days Deal Society

Deal Society, 

Addelam 

History 

Research 

Group, Deal 

Town Council, 

Heritage Open 

Days Coordinating the annual Heritage Open Day

Enhancing the attractiveness and accessibility of 

public areas,  Promoting the visitor economy, 

Encouraging sustainable uses of 

heritage/cultural assets 

Preserve local heritage, heritage 

education, increase tourism

Project underway. 

First year complete. 

Second year in 

planning. 500 0 500

Volunteer 

capacity, lack of 

coordination 

between other 

heritage groups

Deal Heritage Deal Society Deal Society

Deal Heritage is an initiative by The Deal Society to 

promote the history and heritage of Deal and 

Walmer by:

•         Improving the public awareness of the 

heritage venues and events in the area

•         Supporting those venues and events by 

facilitating communication between them in order 

to share ideas and good practices

•         Coordinating events for the annual Heritage 

Open Days

Enhancing the attractiveness and accessibility of 

public areas,  Promoting the visitor economy, 

Encouraging sustainable uses of 

heritage/cultural assets 

Preserve local heritage, heritage 

education, increase tourism

Project underway. 

Website up and 

running.

Volunteer 

capacity, lack of 

coordination 

between other 

heritage groups

Confederation of 

Cinque Ports

Cinque Ports 

Promotion Group

To promote the Cinque Ports during 22017 whilst 

Sandwich takes on the role as Heaad. Promoting the visitor economy.

Preserve local heritage, heritage 

education, increase tourism

Battle of Sandwich 1217

Sandwich Local 

History Society

Events and exhibitions in connection with the 800 

anniversary of the Battle of Sandwich.

Promoting the visitor economy. Encouraging 

sustainable uses of heritage / cultural assets.

Preserve local heritage, heritage 

education, increase tourism

Delf Stream

Sandwich Town 

Council

Environment 

Agency. 

Sandwich 

Historical 

Society.

Survey, cleaning and maintenance of historical 

waterway. Training of members of the public to 

maintain in long term. Education of significance of 

waterway.

Enhancing the attractiveness of public 

areas.Promoting the visitor economy. 

Encouraging sustainable uses of heritage / 

cultural assets.

Preserve local heritage, heritage 

education, increase tourism

Tudor Coast Public Art 

& Heritage Trail Future Creative

English 

Heritage, 

Schools, art 

groups, 

businesses, 

The Age 

Concern 

Centre, old 

people’s 

homes, 

community 

groups eg Deal 

With It, Deal 

Breastfeeding 

Support Group 

and Pathways 

to Wellbeing 

Mental health 

support.

Future Creative CIC will work with local residents, 

artists and heritage organisations to collate and 

create a variety of installations and interpretations 

which will link key sites along the Tudor Coast of 

Dover, Deal and Sandwich in a public art and 

heritage wayfinding trail.

Enhancing the attractiveness and accessibility of 

public areas, Promoting the visitor economy, 

Encouraging sustainable uses of 

heritage/cultural assets 

Preserve local heritage, heritage 

education increase tourism 136436 136436 Funding

Sandwich WW1 

Servicemen - 

Researched, Recorded 

and Remembered 

Sandwich 

Guildhall Museum

Sandwich town 

Council. Royal 

British Legion. 

Age Concern. 

St Clements 

Church.

This project will researched the lives of the 

servicemen who died in WW1 who had a connection 

with the town of Sandwich, Kent. It will also 

purchase 2 display cabinets for the WW1 Memorial 

Book and WW1 artefacts for display in the Guildhall 

for viewing by the general public.

Encouraging sustainable uses of 

heritage/cultural assets 

Preserve local heritage, heritage 

education.

Completition of 

project 2018 £6,700 £6,700

Accessing HLF 

Funding



Sandwich Archives

Sandwich 

Guildhall Museum

Sandwich 

Town Council, 

Royal Holloway 

College.

This project will upgrade the archive facility at the 

Sandwich museum to compliment the display 

improvements proposed via the HLF bid. It will 

ensure local artifacts can be preserved and viewed 

locally. It will encourage greater use of the local 

history resources and open them up for wider 

access. It will encourage an increase in visitor 

numbers outside the summer season, particularly 

from academics and students.

Encouraging sustainable uses of 

heritage/cultural assets, Promoting the visitor 

economy, Providing increased community 

facilities.

Skills and training, Preserve local 

heritage, heritage education, job 

creation, increase tourism, revitalise 

retail provision in the town centres, 1/4/17-1/8/17 65000 65000 Funding


