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Pride in Place Dover
Board Meeting
Agenda

Meeting Chaired by:
Nick Holbrook-Sutcliffe — Chair

1. Welcome
Welcome, housekeeping, minutes from previous meeting and matters arising
(not on this agenda), urgent items.

2. Procedural Items
Terms of Reference - For decision - NH-S

3. Strategic Items
Engagement plan - For discussion - MR
Ward boundary amendments - For decision - MR
Discuss media training offer — For decision - MR

4. Finance
Budget update - For information - MR / CT
S151 officer attendance to next board meeting — For information - MR

5. Comms & Engagement
People’s parliament - For discussion — NH-S
Future PR - For information - MR

6. AOB

7. Meeting close
Confirm date and time of next meeting, summary of actions, and next steps as
appropriate.



Procedural — administrative or governance steps required to run the meeting

For Information — updates or reports requiring no action

For Discussion - items where views are sought but no formal decision is required
For Decision - items requiring an explicit resolution or approval



