23 February 2026 -
1 March 2026

23 February

.09:00 - 10:00 Meeting with Riverside (The Riverside Community
Hub, Maison Dieu Gardens, Dover, CT16 1RL)

|11:00 - 11:30 Leader's Comms Brief (Leader's Room (GB)) —-

184

[]11:30 - 16:00 Pay

[ |16:00 - 17:00 Fortnightly 1-1 Meeting - Nadeem & Clir Mills
(Leader's office) —* O

February 2026 March 2026

Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
1 1

2 3456 7 8 2 3456 7 8

910 1112 13 14 15 910 11 12 13 14 15

16 17 18 19 20 21 22 16 17 18 19 20 21 22
23 24 25 26 27 28 23 24 25 26 27 28 29

30 31
24 February

| |Kevin - not in
["Jos:00 - 08:30 gec liv
[ "lo9:00 - 17:00 BF

[ 109:00 - 09:30 Place & Growth - Weekly Catch Up / Update - KM
& CT (Leader's Office, DDC) - Christopher Townend <

[]13:30 - 14:30 Monthly Catch Up: The Leader & Peter Francis
[In-person] (Leader's Office or Teams if required) -

[ 116:00 - 16:45 Schools White Paper and SEND reform briefin
with Bridget Phillipson (Microsoft Teams Meeting) ——

25 February

| |Kevin - not in

[ lo8:00 - 08:30 gec liv
["lo9:00 - 17:00 BF

[ ]10:40 - 11:20 Webinar: A National Plan to End Homelessness -
LGEngagement

26 February
["]11:00 - 14:00 Leadership Forum (26/02/2026) - Brave
[ ]13:00 - 13:30 [In-person] WHITFIELD - TRACKER: Monthli Catch

Up: Dover Town Council and Dover District Council
nchris Townend) (Tracker (Whitfield CT16 3PJ, -

[116:00 - 17:00 Monthly Catch up: Clir Mills & Bev Dempster
[In-person] (Bev's Office) —— 184

27 February

[Tlo9:00 - 17:00 BF

| l09:00 - 12:00 The Bench - Business Centre Prospective Tenants
(Microsoft Teams Meeting) - Brave

28 February

1 March

Clir-Kevin Mills

11/06/26 12:43



2 March 2026 -
8 March 2026

2 March

09:30 - 10:00 RE: Fitness Fields (Microsoft Teams Meeting) -
| ]10:00 - 11:00 Canceled: Catch Up: Clir Mills & Bev Dempster
[In-person] (Leader's office) —h <

11:00 - 11:30 Leader's Comms Brief (Leader's Room (GB)) —-

O
H - Re Town of Culture
e Leader's Office)) —-

14:00 - 16:00 Housing Working Group (Microsoft Teams Meeting)
- Brave ™

13:00 - 14:00 Meeting with
2028 (Dover District Council;

March 2026 April 2026
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
1 12 3 45
2 3456 7 8 6 7 8 9101112
9101112 13 14 15 13 14 15 16 17 18 19
16 17 18 19 20 21 22 20 21 22 23 24 25 26
23 24 25 26 27 28 29 27 28 29 30
30 31

3 March

09:00 - 09:30 Place & Growth - Weekly Catch Up / Update - KM
& CT (Leader's Office, DDC) - Christopher Townend <

Mos:30 - 17:00 Prep for Council

| ]10:00 - 11:00 Canceled: Confirmed: Critical Incidents at William
Harvey & QEQM - Meeting with & (Dover
District Council; CEO Office) -

4 March

.09:00 - 10:15 The Big Dover Youth Careers & Skills Fair (Maison
Dieu)

l10:00 - 18:00 Busy

l15:00 - 21:00 Full Council

5 March

l10:30 - 12:00 Directors’ Monthly Briefing Meeting (Leader's
office) - <

l11:00 - 17:00 BF
[111:00 - 12:30 LGA Labour Group (5th March 11:00 - 12:30
(Beecham Room at the LGA or join on Teams) -

11:45 - 12:45 Monthly Director's Meeting (Nadeem's office ) -

| 113:00 - 14:00 FW: ER/PCS (Microsoft Teams Meeting) -

[ 115:00 - 15:30 FW: [Intro Call] with PCS (Microsoft Teams Meeting)

6 March
| lGemma - A/L
los:00 - 17:00 BF

| |11:00 - 11:30 Canceled: Dover Inland Border Facility Update
(Microsoft Teams Meeting) —ﬂ <O

.1 6:00 - 17:00 Critical Incidents at William Harvey & QEQM-Clir
Kevin Mills/Nadeem Aziz, (Microsoft Teams Meeting) -
GIBBS, Dan (EAST KENT HOSPITALS UNIVERSITY NHS FOUNDATION

TRUST)

7 March

8 March

Clir-Kevin Mills

11/06/26 12:24



Il10:00 - 11:00 Deal Town Council - We're bidding! UK Town Of
Culture 2028 (Leaders Office) - Clir-Kevin Mills

111:00 - 11:30 Leader's Comms Brief (Leader's Room (GB)) —-

O
.1 1:30 - 12:30 ReOpen the Regent (Leaders Office) - Clir-Kevin Mills

[]12:00 - 12:30 Labour Leaders Briefing - Social Cohesion Strateii

with Minister Fahnbulleh (Microsoft Teams Meeting) -
Il 15:30 - 16:00

l16:00 - 17:00 Fortnightly 1-1 Meeting - Nadeem & CliIr Mills
(Leader's office) —“ <

March 2026 April 2026
9 MarCh 2026 - Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
1 123 45
2345678 6 7 8 9101112
15 March 2026 910 11 12 13 14 15 13 14 15 16 17 18 19
16 17 18 19 20 21 22 20 21 22 23 24 25 26
23 24 25 26 27 28 29 27 28 29 30
30 31
9 March 10 March

09:00 - 09:30 Place & Growth - Weekly Catch Up / Update - KM
& CT (Leader's Office, DDC) - Christopher Townend <

[ 109:00 - 17:00 Canceled: Pride in Place Chair Interviews (Location
in community TBC) -

Il 10:00 - 12:00 BF
Il 10:00 - 10:30 officers

[7110:00 - 16:00 Save the Date — Council Housing Summit, March
10, 2026 [In-person] - Leeds Strategic Housing Partnership

.12:00 - 14:00 Pride in Place - Chair Candidate Discussion
(Leader's Office) -

l14:00 - 16:00 Big Local (East Kent College)
Il 16:00 - 17:30 Member Briefing - Affordable Housing

Supplementary Planning Document (Brave (Whitfield CT16 3PJ,

11 March
[ 100:00 Annual Leave

12 March

[ 1< Annual Leave

[ 111:00 - 11:40 Canceled: Monthly Org Change Programme TUS
eniarement meeting (PCS) (Microsoft Teams Meeting) -

<

13 March
[ 1< Annual Leave
lo9:00 - 17:00 BF

14 March
|—i.

Annual Leave

15 March
|—i.

Annual Leave

Clir-Kevin Mills

11/06/26 12:26



<

11 1:00 - 11:30 Leader's Comm:s Brief (Leader's Room (GB)) -

March 2026 April 2026
16 MarCh 2026 - Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
1 123 45
2345678 6 7 8 91011 12
22 March 2026 910 11 12 13 14 15 13 14 15 16 17 18 19
16 17 18 19 20 21 22 20 21 22 23 24 25 26
23 24 25 26 27 28 29 27 28 29 30
30 31
16 March 17 March
[ ]¢ Annual Leave [ ]¢ Annual Leave

09:00 - 09:30 Place & Growth - Weekly Catch Up / Update - KM
& CT (Leader's Office, DDC) - Christopher Townend <

Il 10:00 - 12:00 General Purposes Committee - Council Chamber
(you're a member of the committee)

18 March

]

[ ]09:30 - 11:30 Cancelled event: East Kent Leadership Group @
(BST) (clir-kevin.mills@dover.gov.uk) (tbc) ﬂ:}

[ 113:30 - 16:00 Canceled: Kent Council Leaders (Microsoft Teams
Meeting) -

Annual Leave

19 March

[ 1< Annual Leave

|_|09:30 SAVE THE DATE: DCN Annual Conference 2026 (De Vere
Beaumont Estate, Old Windsor) - DCN

09:00 - 09:45 Kent MP and Leaders catch up (Microsoft Teams
Meeting) - <

[ 111:00 - 14:00 Canceled: Leadership Forum - lllustrious

[]14:00 - 15:00 Labour South East Council Leaders Drop-in

|_| < 15:00 SAVE THE DATE: DCN Annual Conference 2026 (De Vere
Beaumont Estate, Old Windsor) - DCN

[ ]11:00 - 11:30 Canceled: Dover Inland Border Facility Update
(Microsoft Teams Meeting) -ﬁ <

(Microsoft Teams Meeting) - <
20 March 21 March
[ 1< Annual Leave [ 1< Annual Leave

22 March
|—i.

Annual Leave

Clir-Kevin Mills

11/06/26 12:27



[ ]¢ Annual Leave

11 1:00 - 11:30 Leader's Comm:s Brief (Leader's Room (GB)) -

A8 4

[ ]12:00 - 18:00 Pride in Place Chair Interviews (Microsoft Teams

Meetini' / Dover Technical College - Principal's Office - TBC) -

[ ]16:00 - 17:00 Canceled: Fortnightly 1-1 Meeting - Nadeem & Clir
Mills (Leader's office) —* 181

March 2026 April 2026
23 MarCh 2026 - Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
1 123 45
2345678 6 7 8 9101112
29 March 2026 910 11 12 13 14 15 13 14 15 16 17 18 19
16 17 18 19 20 21 22 20 21 22 23 24 25 26
23 24 25 26 27 28 29 27 28 29 30
30 31
23 March 24 March

[ ]¢ Annual Leave

09:00 - 09:30 Place & Growth - Weekly Catch Up / Update - KM
& CT (Leader's Office, DDC) - Christopher Townend <

[7]16:10 - 17:00 Webinar: Children, Families and Youth Grant -
LGEngagement

25 March

[ 1< Annual Leave
[7113:00 - 14:00 Meningitis B Briefing - LGEngagement

26 March

[ 1< Annual Leave

[ 116:00 - 17:00 Canceled: Monthly Catch up: Clir Mills & Bev
Dempster [In-person] (Bev's Office) -h L8

27 March

[ 1< Annual Leave

28 March

[ 1< Annual Leave
.08:00 - 15:30 Impact Feas Pencester

29 March

[ 1< Annual Leave

Clir-Kevin Mills

11/06/26 12:28



30 March 2026 -
5 April 2026

March 2026 April 2026
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
1 12 3 45
2 3456 7 8 6 7 8 9101112
9101112 13 14 15 13 14 15 16 17 18 19
16 17 18 19 20 21 22 20 21 22 23 24 25 26
23 24 25 26 27 28 29 27 28 29 30
30 31

30 March

| |4 00:00 Annual Leave

| ]00:00 Canceled: Pride in Place Board Member Interviews
(TBC) - Rebecca Dyer

111:00 - 11:30 Leader's Comms Brief (Leader's Room (GB)) —-

184

31 March

|| < 00:00 Canceled: Pride in Place Board Member Interviews
(TBC) -

.09:00 - 09:30 Leader of Council, Head of Place & Growth and

Director of Housing & Place - Quarterly Catch Up / Update (KM,
CT & AV) (Leader's Room (GB)) - Christopher Townend

|_|09:00 - 09:30 Canceled: Place & Growth - Weekly Catch Up /
Update - KM & CT (Leader's Office, DDC) - Christopher Townend <>

los:30 - 11:00 HOLD -

[ ]11:00 - 12:00 Canceled: Monthly Catch Up: The Leader & Peter
Francis [In-person] (Leader’s Office or Teams if required) -

[ ]12:30 - 13:30
brave meeting room ) -

Il 14:00 - 15:00 Coastal Regeneration and Dover Town Centre
(Teams; Leader's Room) - ClIr-Kevin Mills

[l 15:00 - 17:00 HOLD -

.1 6:00 - 16:30 Board Interview Deliberations (Microsoft Teams
Meeting) -

Retirement Presentation (The

1 April

Wlloo:00 - 14:30 HOLD -

| ]10:30 - 11:30 Canceled: Site Visit to Dover District Leisure Centre
re car parking (Dover District Leisure Centre) -

1 1:00 - 13:00 BF

1430 - 15:30- -BF

l15:00 - 16:30 Monthly Director Briefing (Leaders Office) -

2 April

los:00 - 17:00 HOLD -

Il 10:30 - 12:00 Clirs Regulatory Inspection briefing meeting
(llustrious (Whitfield CT16 3PJ, GB)) -

.14:30 - 15:30 (In Person) Monthly Catch Up: CT,
[In-person] (Microsoft Teams Meeting; Dover District Council;
Leader's Room) -

leadersoffice T M15:15 - 16:45 Update Meeting with Chris Townend (Chris
Townend Office)
3 April 4 April
Mos:00 - 17:00 Good Friday
| |11:00 - 11:30 Canceled: Dover Inland Border Facility Update
5 April

Clir-Kevin Mills

11/06/26 12:28



6 April 2026 -
12 April 2026

April 2026 May 2026
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
12 3 4 5 12 3
6 7 8 9101112 4 5 6 7 8 910
13 14 15 16 17 18 19 1112 13 14 15 16 17
20 21 22 23 24 25 26 18 19 20 21 22 23 24
27 28 29 30 25 26 27 28 29 30 31

6 April

M08:00 - 17:00 Easter Monday

[ 110:00 - 11:00 Canceled: Catch Up: Clir Mills & Bev Dempster
[In-person] (Leader's office) —h Ls 2

l14:00 - 16:00 Housing Working Group (Microsoft Teams Meeting)
- Brave &

[ 116:00 - 17:00 Canceled: Fortnightly 1-1 Meeting - Nadeem & Clir
Mills (Leader's office) ﬂ 181

7 April

[ 109:00 - 09:30 Canceled: Place & Growth - Weekly Catch Up /
Update - KM & CT (Leader's Office, DDC) - Christopher Townend <*

Il10:00 - 11:00 Bi-Monthly Meeting with Deal Town Council

l11:30 - 15:30 HOLD

113:30 - 14:00 Leader's Comms Brief (Leader's Room (GB)) —-

o
.14:00 - 14:45 Pride in Place - Chair meets Leader (Dover District
Council, White Cliffs Business Park, Dover, CT16 2BZ) -

8 April
Il 10:00 - 16:00 HOLD

9 April

Mo9:00 - 11:00 HOLD

.1 1:00 - 14:00 Leadership Forum (09/04/2026) (Microsoft Teams
Meeting) - Brave

[ 111:00 - 12:00 Canceled: Crossparty Catchup Investment Growth
& Tourism (Microsoft Teams Meeting) -h L8

[ 111:00 - 11:40 Canceled: Monthly Org Change Programme TUS
engagement meeting (PCS) (Microsoft Teams Meeting) -

<

[ 114:00 - 15:00 Canceled: Labour South East Labour Group Leaders

Drop-in (Microsoft Teams Meeting) —- <

10 April
Il10:00 - 11:00 Bi-Monthly Meeting with Dover Town Council
(Leaders Office, Dover District Council) - Cllr-Kevin Mills

l11:30 - 12:30 Bi-Monthly Meeting with Sandwich Town Council
(Leaders Office, Dover District Council) - Cllr-Kevin Mills

Il 13:00 - 16:00 HOLD

11 April

12 April

Clir-Kevin Mills

11/06/26 12:30



13 April 2026 -
19 April 2026

April 2026 May 2026
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
12 3 4 5 12 3
6 7 8 9101112 4 5 6 7 8 910
13 14 15 16 17 18 19 1112 13 14 15 16 17
20 21 22 23 24 25 26 18 19 20 21 22 23 24
27 28 29 30 25 26 27 28 29 30 31

13 April

11 1:00 - 11:30 Leader's Comms Brief (Leader's Room (GB)) —-

<

Il 15:30 - 16:30 HOLD

14 April

09:00 - 17:00 Private Appointment &

09:00 - 09:30 Place & Growth - Weekly Catch Up / Update - KM
& CT (Leader's Office, DDC) - Christopher Townend <

Il 10:00 - 10:30 officers

l17:15 - 18:00 (lllustrious) Housing Inspection: Meeting with
Members (This will be in the lllustrious) -

W17:15 - 18:00 Meeting with Housing Regulator - lllustrious -
ClIr-Kevin Mills

15 April

M09:00 - 17:00 Private Appointment &

[109:30 - 11:30 East Kent Leadership Group (MR 8 - St George's
Lane; MR 9 - St George's Lane) - L8

| 109:30 - 11:30 Cancelled event: East Kent Leadership Group @
(BST) (cllr-kevin.mills@dover.gov.uk) (tbc) ﬂ:}

16 April

M09:00 - 17:00 Private Appointment &

09:00 - 09:45 Kent MP and Leaders catch up (Microsoft Teams

l11:00 - 11:30 transport museum

l13:00 - 14:30 BF PCS

[ ]16:00 - 17:00 Canceled: LGA Labour and SE Leaders (Microsoft
Teams Meeting) -- <

17 April
08:00 - 09:00 BOARD MEETING

l09:00 - 10:00 HOLD -

[7110:00 - 13:00 Pride in Place Board Meeting (St. Radigunds

Communiti Centre (Poulton Close, Dover, England, CT17 OHL)) -

110:00 - 12:00 Canceled: Pride In Place 1st Board Meeting - Diary
Hold (TBC) -

|_111:00 - 11:30 Canceled: Dover Inland Border Facility Update
(Microsoft Teams Meeting) —ﬁ <

Il12:00 - 14:00 HOLD -

l14:00 - 17:00 BF

18 April

19 April

Clir-Kevin Mills

11/06/26 12:30



20 April 2026 -
26 April 2026

20 April

11:00 - 11:30 Leader's Comms Brief (Leader's Room (GB)) —-
O

14:00 - 15:00 LCN webinar for leaders and chief executives:
Local Government Reorganisation Q&A (Microsoft Teams
Meeting) - LCN

| |15:00 - 16:00 Canceled: Fortnightly 1-1 Meeting - Nadeem & Clir
Mills (Leader's office) -ﬂ <

April 2026 May 2026
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
12 3 45 12 3
6 7 8 9101112 4 56 7 8 910
13 14 15 16 17 18 19 1112 13 14 15 16 17
20 21 22 23 24 25 26 18 19 20 21 22 23 24
27 28 29 30 25 26 27 28 29 30 31

21 April
Mos:00 - 08:30 gec virt
lo9:00 - 17:00 GEC

09:00 - 09:30 Place & Growth - Weekly Catch Up / Update - KM
& CT (Leader's Office, DDC) - Christopher Townend <

M 18:00 - 19:30 Operation Ford Briefing for Dover District
Councillors (Microsoft Teams Meeting) -

22 April
lo8:00 - 08:30 gec virt
lo9:00 - 17:00 GEC

[ 110:45 - 11:15 Group Leaders" call with
Teams Meeting; Brainbox) -

l15:00 - 16:00 Monthly Catch up: Clir Mills & Bev Dempster
[In-person] (Bev's Office) —ﬁ <

| ]17:00 - 19:30 Kent Council Leaders (Committee Room 9, The

Palace of Westminster| ICromweII Green Visitor Entrance) St Margaret

(Microsoft

Street, London) -

23 April
los:00 - 11:00 HOLD -

.10:00 - 10:45 Site visit re Dover District Leisure Centre Car Park
(Dover District Leisure Centre) -

.1 3:00 - 14:00 Leadership Forum (Microsoft Teams Meeting) - Brave
[l 14:00 - 15:00 Hold

Il 15:00 - 16:00 Site Meeting: The Regent Remedial Works &
Longer Term Future (The Royal Hotel, Beach Street, Deal CT14 6JD;

The Regent Beach Street Deal Kent CT14 7BP) —_

24 April
Mlo9:30 - 10:30 Travel time
l10:30 - 13:30 Clean Planet Technologies - SAF Pilot Facility

Opening | 24 April 2026 (Visitors Centre, Discovery Park, Sandwich,
CT13 9FF) -

l10:30 - 13:00 Clean Planet Technologies - Opening of the
World's First Waste-Plastics to SAF* Pilot Facility (Discovery Park,
Ramsgate Road, Sandwich, CT13 9FN) - ClIr-Kevin Mills

l13:00 - 14:00 Travel time
l14:00 - 17:00 BF

25 April

.14:00 - 15:00 Coldred Pond (Coldred Village Green)

26 Apiril

Clir-Kevin Mills

11/06/26 12:31



27 April 2026 -
3 May 2026

27 April
.1 1:00 - 13:00 Electoral Matters Committee - Meeting starts at
11.00am - leadersoffice

11:00 - 11:30 Leader's Comms Brief (Leader's Room (GB)) --
182

13:00 - 13:30 Preston - Catch Up (Leader's Office, DDC) -
Christopher Townend

l13:30 - 14:30 [In-person] Betteshanger Park/Boonies & DDC
Meeting - Whitfield, Leader’'s Room (Leader's Room (GB)) -
J1 5:00 - 16:30 Confirmed [In-person]: Meeting with Councillor
Kevin M“IS'H and at DDC Offices,
ct Council; Leader's Room) -

(Dover Distri

April 2026 May 2026
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
12 3 45 12 3
6 7 8 9101112 4 56 7 8 910
13 14 15 16 17 18 19 1112 13 14 15 16 17
20 21 22 23 24 25 26 18 19 20 21 22 23 24
27 28 29 30 25 26 27 28 29 30 31

28 April
09:00 - 09:30 Place & Growth - Weekly Catch Up / Update - KM
& CT (Leader's Office, DDC) - Christopher Townend <

.09:30 - 10:00 Closure Orders Meeting (Leaders Office) - Clir-Kevin
Mills

l10:30 - 12:00 BF

[ ]13:30 - 14:30 Canceled: Monthly Catch Up: The Leader & Peter

Francis [In-person] (Leader's Office or Teams if required) -
<

14:00 - 15:00 BF
M 15:45 - 16:45 (In Person - Whitfield) Dover Chamber of

Commerce / Chamber of Trade Meeting [In-person] (Dover
District Council; Leader's Room) -

29 April
W1o:30- 11:00-
l13:30 - 16:30 bf

M17:40 - 17:55— LGR Discussion with Council
of Member Presentation (Leader's Room; The

Leader ahead
Leader's office) -

l18:00 - 20:00 All Member Briefing on Local Government
Reorganisation (In-person - Council Chamber) - DDC Democratic
Services

l18:00 - 20:00 LGR Members Brie

fing with
(Council Chamber (Whitfield, GB)) -

30 April
l12:00 - 13:00 BF
l14:30 - 15:00 BF

|_|16:00 - 17:00 Canceled: Placeholder - meeting
(Microsoft Teams Meeting) -

1 May

Moo:00 - 17:00 BF

| |11:00 - 11:30 Canceled: Dover Inland Border Facility Update

-12:00 - 13:00 Dentist 1230

2 May

3 May

Clir-Kevin Mills

11/06/26 12:32



4 May 2026 -
10 May 2026

May 2026
Mo TuWe Th Fr Sa Su

June 2026
Mo TuWe Th Fr Sa Su

12 3
4 5 6 7 8 910
1112 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30 31

12 3 4567
8 910111213 14
15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30

4 May
M03:00 - 17:00 Bank Holiday

[ 110:00 - 11:00 Canceled: Catch Up: Clir Mills & Bev Dempster
[In-person] (Leader's office) - Victoria Watts <

l14:00 - 16:00 Housing Working Group (Microsoft Teams Meeting)
- Brave &

[ ]16:00 - 17:00 Canceled: Fortnightly 1-1 Meeting - Nadeem & Clir
Mills (Leader's office) -ﬁ 181

5 May
09:00 - 09:30 Place & Growth - Weekly Catch Up / Update - KM
& CT (Leader's Office, DDC) - Christopher Townend <

[ 110:00 - 12:00 Canceled: Electoral Matters Committee - Council
Chamber (Council Chamber) - leadersoffice

Il 12:00 - 12:30 BF

114:00 - 14:30 Leader's Comms Brief (Leader's Room (GB)) —-

<

6 May

.11:30 - 12:30 Corporate Induction (Council Chamber (Whitfield,

[ 113:00 - 14:30 Canceled: PLACEHOLDER: External Guest: City
Court Developments Ref Whitfield Employment Land/White

Cliffs Business Park and Triangle [In-person] (IN PERSON (Hybrid
Available); Leader's Room) -

Il 15:00 - 18:30 BF

7 May

[7109:30 - 10:00 Catch up (Kevins office) - |

Il10:00 - 11:00 Anaerobic Digestion Plant Discussion Forum -
Brave

.1 1:00 - 14:00 Leadership Forum (07/05/2026) (Microsoft Teams
Meeting) - Brave

[ 114:00 - 15:00 Canceled: PLACEHOLDER: External Guest: City
Court Developments Ref Whitfield Employment Land/White

Cliffs Business Park and Triangle [In-person] (IN PERSON (Hybrid
Available); Leader's Room) -

.15:00 - 17:00 Cross-Links Official Launch iCross—Links (9 Sheridan

Rd, Dover, England, CT16 2BZ)) -

8 May
M09:00 - 17:00 Garden Party

[109:30 - 12:00 KMEP Board Meeting - Q2 (Microsoft Teams

9 May

10 May

Clir-Kevin Mills

11/06/26 12:33



11 May 2026 -

May 2026
Mo TuWe Th Fr Sa Su

June 2026
Mo TuWe Th Fr Sa Su

12 3 12 3 456 7
4 56 7 8 910 8 910111213 14
17 Ma 2026 11 12 13 14 15 16 17 15 16 17 18 19 20 21
18 19 20 21 22 23 24 22 23 24 25 26 27 28
25 26 27 28 29 30 31 29 30

11 May 12 May

11:00 - 11:30 Leader's Comms Brief (Leader's Room (GB)) —- .09:00 - 09:30 Place & Growth - Weekly Catch Up / Update - KM
184 & CT (Leader's Office, DDC) - Christopher Townend <

12:00 - 13:30 Dover Beacon Monthly Site Walk (Dover Beacon, Mos:30 - 17:00 Prep for Council

Bench Street) - [l10:00 - 17:00 Placeholder - Dover Chamber of Commerce /

.1 2:00 - 13:30 Placeholder - Dover Chamber of Commerce / Chamber of Trade
Chamber of Trade
13 May 14 May

l11:00 - 13:00 BF

|_|11:00 - 11:40 Canceled: Monthly Org Change Programme TUS
engagement meeting (PCS) (Microsoft Teams Meeting) --
ﬁ 184
11:30 - 12:30 DDLC - operational discussion (Dover District Leisure
Centre) -

[l 14:00 - 15:00 Labour South East Council Leaders Drop-in

(Microsoft Teams Meeting) —- 184

| |15:00 - 16:30 DDC & DHB Quarterly Meeting (Harbour House,
Marine Parade, Dover CT17 9BU; HH Boardroom) -

| ]09:30 - 11:30 Canceled: East Kent Leadership Group (MR 8 - St
George's Lane; MR 9 - St George's Lane) - <
l11:45 - 12:15

|_114:00 - 15:00 Canceled: PLACEHOLDER: External Guest: City
Court Developments Ref Whitfield Employment Land/White

Cliffs Business Park and Triangle [In-person] (IN PERSON (Hybrid
Available); Leader's Room) -

15:00 - 17:00 Kent Council Leaders (Online) -

18:00 - 21:00 Full Council

15 May 16 May
os:00 - 17:00 BF
[ ]09:00 - 10:00 FW: Resourcing Review - briefing with Labour
Councillors (Microsoft Teams Meeting) —‘
| ]11:00 - 11:30 Canceled: Dover Inland Border Facility Update
17 May

Clir-Kevin Mills 1 11/06/26 12:34



18 May 2026 -
24 May 2026

May 2026 June 2026
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
12 3 12 3 456 7
4 5 6 7 8 910 8 9101112 13 14
1112 13 14 15 16 17 15 16 17 18 19 20 21
18 19 20 21 22 23 24 22 23 24 25 26 27 28
25 26 27 28 29 30 31 29 30

18 May
.09:00 - 17:00 Union Conference

11:00 - 11:30 Leader's Comms Brief (Leader's Room (GB)) -

G -

[ 116:00 - 17:00 Canceled: Fortnightly 1-1 Meeting - Nadeem & ClIr
Mills **on Teams** (Teams meeting ) -‘ L8

l17:30 - 20:00 Dover Town Council Mayor Making
Meeting/Ceremony

19 May

.09:00 - 17:00 Union Conference

[ 111:30 - 12:00 Canceled: Place & Growth - Weekly Catch Up /
Update - KM & CT (Leader's Office, DDC) - Christopher Townend <>

20 May

[ 109:30 - 11:30 Cancelled event: East Kent Leadership Group @
(BST) (cllr-kevin.mills@dover.gov.uk) (tbc) —ﬂ:’}

21 May

.09:00 - 09:45 Kent MP and Leaders catch up (Microsoft Teams
Meeting) - &
l10:00 - 11:00 Housing Monthly Department Meeting ((COUNCIL

CHAMBER)) [In-person] (This meeting will be in the Council
Chamber; Council Chamber) —ﬂ

.1 1:30 - 12:00 Quick Catch Up: Chris Townend & Councillor Mills
kevins ofrce)- [N

l14:30 - 15:30 ***BRAVE ROOM*** In Person: City Court
Developments Ref Whitfield Employment Land/White Cliffs
Business Park and Triangle [In-person] (Brave (Whitfield CT16 3PJ,
GB)) -

22 May

23 May

24 May

Clir-Kevin Mills
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25 May 2026 -
31 May 2026

May 2026
Mo TuWe Th Fr Sa Su

June 2026
Mo TuWe Th Fr Sa Su

12 3
4 5 6 7 8 910
1112 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30 31

12 3 4567
8 910111213 14
15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30

25 May
M03:00 - 17:00 Bank Holiday

26 May

09:00 - 09:30 Place & Growth - Weekly Catch Up / Update - KM
& CT (Leader's Office, DDC) - Christopher Townend <

11 1:00 - 11:30 Leader's Comms Brief (Leader's Room (GB)) —-

<

l13:30 - 14:30 Monthly Catch Up: The Leader & Peter Francis
[In-person] (Leader's Office or Teams if required) -

A8 4

27 May

.16:30 - 19:00 Dover Harbour Board Annual Consultative
Meeting (Cruise Terminal One, Western Docks, CT17 9DG)

28 May

[ Icanceled: Andy Vincent A/L (Microsoft Teams Meeting) —-

Il11:00 - 12:00 Funeral
l16:00 - 17:00 Monthly Catch up: Clir Mills & Bev Dempster

[In-person] (Bev's Office) -

ﬁ{}

29 May

.11:00 - 11:30 Canceled: Dover Inland Border Facility Update
(Microsoft Teams Meeting) —ﬁ (s2

l11:30 - 14:30 BF

1530 - 17:00 Project Board Meeting AWLC (Aylesham Welfare

Leisure Centre (Spinney Lane, Aylesham, Canterbury, England, CT3
3BE)) —i

30 May

31 May

Clir-Kevin Mills
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1 June 2026 -
7 June 2026

June 2026 July 2026
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
12 3 45 6 7 12 3 45
8 910111213 14 6 7 8 9101112
15 16 17 18 19 20 21 13 14 15 16 17 18 19
22 23 24 25 26 27 28 20 21 22 23 24 25 26
29 30 27 28 29 30 31

1 June
l10:00 - 11:00 Canceled: Catch Up: Clir Mills & Bev Dempster
[In-person] (Leader's office) -h L8
11:00 - 11:30 Leader's Comms Brief (Leader's Room (GB)) -
. B -
Il 12:45 - 13:45 Force hq

l14:00 - 16:00 Housing Working Group (Microsoft Teams Meeting)
- Brave &

Il16:00 - 17:00 Fortnightly 1-1 Meeting - Nadeem & Clir Mills
(Leader's office) —“ <

2 June

09:00 - 09:30 Place & Growth - Weekly Catch Up / Update - KM
& CT (Leader's Office, DDC) - Christopher Townend <

l11:00 - 11:30 BF
.15:00 - 15:30 Meet with. &. (Kevin's room) - Clir-Kevin Mills

3 June

1Cancelled: HOLD: Leaders Summit (Labour Party HQ) —-

Il 14:00 - 15:00 BF

l15:00 - 16:30 Monthly Director Briefing (Leaders Office) -
leadersoffice <

4 June

BNadeem A/L -

Il 11:00 - 14:00 Leadership Forum - HMS Brave (Microsoft Teams
Meeting) - Brave

[7]11:00 - 12:30 LGA Labour Group (4th June 11:00 - 12:30
(Beecham Room at the LGA or join on Zoom) -

5 June 6 June
Il 14:00 - 16:00 The Submariners Association - Dedication Plaque
for Petty Officer Thomas W. Gould (Maison Dieu)
7 June
Clir-Kevin Mills 11/06/26 12:40



8 June 2026 -
14 June 2026

June 2026 July 2026
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
12 3 45 6 7 12 3 45
8 910111213 14 6 7 8 9101112
15 16 17 18 19 20 21 13 14 15 16 17 18 19
22 23 24 25 26 27 28 20 21 22 23 24 25 26
29 30 27 28 29 30 31

8 June
.09:00 Annual Leave

109:00 - 09:30 hand over (Microsoft Teams Meeting) —-
11 1:00 - 11:30 Leader's Comms Brief (Leader's Room (GB)) --

<

9 June
. < Annual Leave

09:00 - 09:30 Place & Growth - Weekly Catch Up / Update - KM
& CT (Leader's Office, DDC) - Christopher Townend <

10 June

. <~ Annual Leave

.14:00 - 15:00 Canceled: Pre Meet ref Sandwich Events (Microsoft
Teams Meeting; lllustrious) -

115:00 - 17:00 Kent Council Leaders (Microsoft Teams Meeting) -

11 June
. <~ Annual Leave

l11:00 - 11:40 Canceled: Monthly Org Change Programme TUS
engagement meeting (PCS) (Microsoft Teams Meeting) -
i <

Il 14:00 - 15:00 Canceled: Labour South East Labour Group Leaders
Drop-in (Microsoft Teams Meeting) - L8

.16:00 - 17:00 Canceled: LGA Labour and SE Leaders (Microsoft
Teams Meeting) -- <

12 June

. <~ Annual Leave

.1 1:00 - 11:30 Canceled: Dover Inland Border Facility Update
(Microsoft Teams Meeting) —ﬁ <

13 June

. <~ Annual Leave

14 June

. <~ Annual Leave

Clir-Kevin Mills
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