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10.00 FINANCE -

Current position suggests the contract is roughly in line with the budget. This
will fluctuate given peaks and troughs of work and is constantly monitored
throughout each financial year.

The Contract Uplift for 26/27 is 1%. This has been checked and agreed with
all parties.

The loader documentation and time/date for system changes to be agreed.

IP to confirm with_ and inform all parties.

With end of financial year approaching, the last date for HFI is 18" March.
Every effort is to made for all WIP to be processed to completed status for
inclusion in the last payment and to keep the accrual list to an absolute
minimum.







From: _@mearsgroup.co.uk>
Sent: 03 March 2026 12:39
To:
Cc: ;
Subject: Re: Fluctuation for 26/27
OFFICIAL
Hi |l

| can confirm that this meets with our workings for the 2026 fluctuation.

Kind Regards

General Manager
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Mark Lindop
General Manager
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From: ||} @ Do VER.GOV.UK>

Sent: 03 March 2026 11:43

To: @mearsgroup.co.uk>
Cc: @DoVer.cov.uk>; | G @ c2rseroup.co.uk>

Subject: Fluctuation for 26/27

Hello [l

As per below we have calculated the following fluctuation for 26/27 financial year.

April 2025 Base Rate was 138.2
September 2025 Rate was 139.3

Applying the above to the calculation below

139.3-138.2=1.1/138.2 =0.007959 * 100 = 0.7959%

Rounded to the nearest 0.5% would give an uplift of 1% for the upcoming year added to the tendered %.
As an example

Foundations tendered rate is +33% with the fluctuation applied this will become +34% for 26/27.
Roofing tendered rate is -10.5% withe the fluctuation supplied this will become -9.5% for 26/27.

If you can confirm that you are in agreement with the above then | will update the SOR loader sheets to suit and
arrange for this to be applied from the 1t April 2026.

Fluctuating Price:

The Contractor's tendered percentages shall be fixed for one year from the Date of Commencement of the
Contract.

Any adjustment to the rates in the Price Framework, unless otherwise stated, for subsequent years shall be
calculated by application of the movement in the Consumer Price Index (CPl) as published by the Office for
National Statistics (see http://www.ons.gov.uk), or if such publication is discontinued then whatever relevant
document succeeds it. The maximum movement to be applied to the rates shall be calculated on the basis of
the increase/decrease between the CPI Index value published in the September immediately preceding each
fluctuation date and the base index with such difference being expressed as a percentage of the base index.
The base index for calculation purposes shall be the Contract commencement date in accordance with the
methodology as stated below.

- Tendered Rate: £100.00

- Fluctuation at the first anniversary £100.00 + 2% (by way of example) based on the movement between the
index published in the September immediately preceding each fluctuation date and the base index.

- Rate for year two of the Contract: £102.00

- Fluctuation at the second anniversary £100.00 + 4% (by way of example) based on the movement between
the index published in the September immediately preceding each ¢ fluctuation date and the base index.



- Rate for year three of the Contract: £104.00

- Fluctuation at the third anniversary £100.00 + 6% (by way of example) based on the movement between the
index published in the September immediately preceding each fluctuation date and the base index.

- Rate for year four of the Contract: £106.00

For full transparency, a working example is provided below based on a Contract commencing on 1st April
2022, with the second fluctuation due on 1st April 2024.

The Value for the September immediately preceding the anniversary date (Sept 2023) is 132.0
The Value for the Base date (April 2022) is 120.0

Based on the above, the following mechanism will apply:

132.0-120.0/120.0x 100 =10%

The 10% fluctuation is applied to tendered rates and not the rates at the end of the contractual year
2023/2024.

The Client will update their system for the new percentages to be applied to all Orders raised on, or after, the
anniversary date.

Principal Repairs Officer

' Mobile: ||| GGG
D'OVl Dover District Council

Council Offices, White Cliffs Business Park, Whitfield, Dover CT16 3PJ

D Is T R_I Email: jan.prescott@dover.gov.uk

e - Web: https://dover.gov.uk

This e-mail, including any attachments, is intended for the above addressee(s) only and may contain marked material up to RESTRICTED and should be
handled accordingly.

If you are not the intended recipient (or authorised to receive it on behalf of the addressee), please notify the sender immediately by return e-mail and then
delete the message without copying it or disclosing it to anyone.

Precautions have been taken to ensure that this is a virus-free message but recipients are responsible for carrying out their own checks. This Council
accepts no responsibility for loss or damage to any hardware, software or data resulting from this e-mail.

All GCSx (Government Connects Secure Extranet) traffic may be subject to recording and/or monitoring in accordance with relevant legislation.

Dover District Council is a data controller under GDPR. Our privacy notice at www.dover.gov.uk/privacy explains how we use and share personal information
and protect your privacy and rights.

This email and all information contained within it, is confidential and intended solely for the use of the individual, or
entity, to whom it is addressed. If the reader of this message is not the intended recipient, you are hereby notified that
any use, copying, dissemination or disclosure of this information is strictly prohibited.

For a copy of our Privacy Policy please visit the Mears Group website, then scroll down to the bottom of the page and
click on the link to our ‘Privacy Policy’.

If you have received this email in error then please notify the sender in the first instance, so that our records can be
amended and please delete the original from your system. While Mears Group PLC has taken every reasonable
precaution to minimise the risk of this email and any attachments containing computer viruses, we advise that any
attachments should be scanned by a reputable and up to date anti-virus tool before they are opened.

Any view or opinions within this email are solely those of the author and do not necessarily represent those of Mears
Group PLC and its subsidiaries.

For any email error related queries please contact us at postmaster@ mearsgroup.co.uk

Mears Group PLC. Registered office: 2nd Floor Unit 5220 Valiant Court, Gloucester Business Park, Brockworth,
Gloucester GL3 4FE.

Registered number: 3232863. Country of registration: England and Wales




Term Maintenace

Pay Cert
Number

Date

Net Value

VAT Value

Gross Value

Processed By

R0O012 | 03/02/26 | £186,513.69 | £ 37,302.74 | £223,816.43 l
R0O013 | 03/02/26 | £101,314.81 | £ 20,262.96 | £121,577.77 l
R0014 | 19/03/26 | £585,767.02 | £117,153.40 | £702,920.42 l
R0015 | 16/04/26 | £108,460.31 | £ 21,692.06 | £130,152.37 l
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