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From: @mearsgroup.co.uk>
Sent: 03 March 2026 12:39
To:
Cc: ; 
Subject: Re: Fluctuation for 26/27

[CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you 
recognize the sender and know the content is safe] 

OFFICIAL 
 
Hi  
 
I can confirm that this meets with our workings for the 2026 fluctuation. 
 
Kind Regards  

 
General Manager  
 

 

 
Mears Group PLC 
4G Sparrow Way 
Lakesview International Business Park 
Hersden 
Canterbury 
Kent 
CT3 4JH 
 
E: @mearsgroup.co.uk 
T:    M:    
www.mearsgroup.co.uk 
 

 
 
 

Mark Lindop  
General Manager  

 

Mears Limited 
Garrity House, Miners Way, Aylesham 
Canterbury 



2

CT3 3BF 
 
E: @mearsgroup.co.uk  
T:    
www.mearsgroup.co.uk  
 

From: @DOVER.GOV.UK> 
Sent: 03 March 2026 11:43 
To: @mearsgroup.co.uk> 
Cc: @DOVER.GOV.UK>; @mearsgroup.co.uk> 
Subject: Fluctuation for 26/27  
  
Hello  
As per below we have calculated the following fluctuation for 26/27 financial year. 
 
April 2025 Base Rate was 138.2 
September 2025 Rate was 139.3 
 
Applying the above to the calculation below 
 
139.3-138.2 = 1.1/138.2 = 0.007959 * 100 = 0.7959% 
 
Rounded to the nearest 0.5% would give an uplift of 1% for the upcoming year added to the tendered %. 
 
As an example 
 
Foundations tendered rate is +33% with the fluctuation applied this will become +34% for 26/27.  
Roofing tendered rate is -10.5% withe the fluctuation supplied this will become -9.5% for 26/27. 
 
If you can confirm that you are in agreement with the above then I will update the SOR loader sheets to suit and 
arrange for this to be applied from the 1st April 2026.  

Fluctuating Price: 

The Contractor's tendered percentages shall be fixed for one year from the Date of Commencement of the 
Contract. 

Any adjustment to the rates in the Price Framework, unless otherwise stated, for subsequent years shall be 
calculated by application of the movement in the Consumer Price Index (CPI) as published by the Office for 
National Statistics (see http://www.ons.gov.uk), or if such publication is discontinued then whatever relevant 
document succeeds it. The maximum movement to be applied to the rates shall be calculated on the basis of 
the increase/decrease between the CPI Index value published in the September immediately preceding each 
fluctuation date and the base index with such difference being expressed as a percentage of the base index. 
The base index for calculation purposes shall be the Contract commencement date in accordance with the 
methodology as stated below. 

· Tendered Rate: £100.00 

· Fluctuation at the first anniversary £100.00 + 2% (by way of example) based on the movement between the 
index published in the September immediately preceding each fluctuation date and the base index. 

· Rate for year two of the Contract: £102.00 

· Fluctuation at the second anniversary £100.00 + 4% (by way of example) based on the movement between 
the index published in the September immediately preceding each • fluctuation date and the base index. 
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· Rate for year three of the Contract: £104.00 

· Fluctuation at the third anniversary £100.00 + 6% (by way of example) based on the movement between the 
index published in the September immediately preceding each fluctuation date and the base index. 

· Rate for year four of the Contract: £106.00 

For full transparency, a working example is provided below based on a Contract commencing on 1st April 
2022, with the second fluctuation due on 1st April 2024. 

The Value for the September immediately preceding the anniversary date (Sept 2023) is 132.0 

The Value for the Base date (April 2022) is 120.0 

Based on the above, the following mechanism will apply: 

132.0 – 120.0 / 120.0 x 100 = 10% 

The 10% fluctuation is applied to tendered rates and not the rates at the end of the contractual year 
2023/2024. 

The Client will update their system for the new percentages to be applied to all Orders raised on, or after, the 
anniversary date. 

 
 

 

   

 
Principal Repairs Officer 
Mobile:  
 
Dover District Council 
Council Offices, White Cliffs Business Park, Whitfield, Dover CT16 3PJ 
  
Email: ian.prescott@dover.gov.uk 
Web: https://dover.gov.uk 

 
This e-mail, including any attachments, is intended for the above addressee(s) only and may contain marked material up to RESTRICTED and should be 
handled accordingly. 
If you are not the intended recipient (or authorised to receive it on behalf of the addressee), please notify the sender immediately by return e-mail and then 
delete the message without copying it or disclosing it to anyone. 
Precautions have been taken to ensure that this is a virus-free message but recipients are responsible for carrying out their own checks. This Council 
accepts no responsibility for loss or damage to any hardware, software or data resulting from this e-mail. 
All GCSx (Government Connects Secure Extranet) traffic may be subject to recording and/or monitoring in accordance with relevant legislation. 
Dover District Council is a data controller under GDPR. Our privacy notice at www.dover.gov.uk/privacy explains how we use and share personal information 
and protect your privacy and rights. 

_________________________________________________________________ 
This email and all information contained within it, is confidential and intended solely for the use of the individual, or 
entity, to whom it is addressed. If the reader of this message is not the intended recipient, you are hereby notified that 
any use, copying, dissemination or disclosure of this information is strictly prohibited. 
For a copy of our Privacy Policy please visit the Mears Group website, then scroll down to the bottom of the page and 
click on the link to our ‘Privacy Policy’. 
If you have received this email in error then please notify the sender in the first instance, so that our records can be 
amended and please delete the original from your system. While Mears Group PLC has taken every reasonable 
precaution to minimise the risk of this email and any attachments containing computer viruses, we advise that any 
attachments should be scanned by a reputable and up to date anti-virus tool before they are opened. 
Any view or opinions within this email are solely those of the author and do not necessarily represent those of Mears 
Group PLC and its subsidiaries. 
For any email error related queries please contact us at postmaster@ mearsgroup.co.uk 
Mears Group PLC. Registered office: 2nd Floor Unit 5220 Valiant Court, Gloucester Business Park, Brockworth, 
Gloucester GL3 4FE. 
Registered number: 3232863. Country of registration: England and Wales 
__________________________________________________________________ 
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KPI 4 KPI 5 KPI 6 KPI 7

Response 
No. 

Emergency 
jobs

Completed 
in Time 

Target 100%
No. Urgent 

Jobs
Completed 

in Time 
Target 100%

No. Routine 
Jobs

Completed in 
Time 

Target 95% Total Jobs 
Completed in 

Time 
Target 95% Total Jobs Including X&Y Code

April 2025 95 95 100.00% 89 89 100.00% 671 651 97.02% 855 835 97.66% 1000

May 2025 118 118 100.00% 98 98 100.00% 684 679 99.27% 900 895 99.44% 933

June 2025 122 122 100.00% 143 143 100.00% 744 727 97.72% 1009 992 98.32% 1033

July 2025 137 137 100.00% 107 107 100.00% 847 820 96.81% 1091 1064 97.53% 1125

August 2025 110 110 100.00% 93 93 100.00% 639 626 97.97% 842 829 98.46% 842

September 2025 125 125 100.00% 140 140 100.00% 775 764 98.58% 1040 1029 98.94% 1073

October 2025 131 131 100.00% 110 110 100.00% 850 825 97.06% 1091 1066 97.71% 1128

November 2025 122 122 100.00% 98 97 98.98% 829 784 94.57% 1049 1003 95.61% 1074

December 2025 107 107 100.00% 87 86 98.85% 838 797 95.11% 1032 990 95.93% 1071

January 2026 148 148 100.00% 126 126 100.00% 937 877 93.60% 1211 1151 95.05% 1264

February 2026 79 79 100.00% 89 89 100.00% 949 926 97.58% 1117 1094 97.94% 1117

March 2026 128 128 100.00% 99 99 100.00% 1068 1053 98.60% 1295 1280 98.84% 1437

Year to Date 1422 1422 100.00% 1279 1277 99.84% 9831 9529 96.93% 12532 12228 97.57% 13097

Response Total Jobs Comp in MonthNo. Emergency jobs% Split No. Urgent Jobs% Split No. Routine Jobs% Split Comments Dover Total Alerts Alerts that are 
VOC

VOC main categories Compliments Justified 
Complain

Unjustified 
Complaints

Total 
Complaints

Days to 
Complete

Overall 
satisfacti

April 2025 855 95 11% 89 10% 671 78% Apr-25 5 3 22 3 0 3 15 2d, 1q 87.50%

May 2025 900 118 13% 98 11% 684 76% May-25 4 2 49 1 2 3 9.25 1c 92.70%

June 2025 1009 122 12% 143 14% 744 74% Jun-25 3 3 76 5 0 5 4.3 91.90%

July 2025 1091 137 13% 107 10% 847 78% Jul-25 5 5 23 2 0 2 1.5
1cond, 
1p 78.30%

August 2025 842 110 13% 93 11% 639 76% Aug-25 10 6 19 3 2 5 6 2p,1q 92.50%

September 2025 1040 125 12% 140 13% 775 75% Sep-25 7 6 62 1 0 1 28 1d 91.00%

October 2025 1091 131 12% 110 10% 850 78% Oct-25 6 5 39 6 0 6 7
2p, 
1q,1d&M 88.00%

November 2025 1049 122 12% 98 9% 829 79% Nov-25 15 13 37 6 5 11 5
3p,2 
con, 88.00%

December 2025 1032 107 10% 87 8% 838 81% Dec-25 11 10 40 6 5 11 5
2d,2p,1q
.1cond 90.80%

January 2026
1211 148 12% 126 10% 937 77% Jan-26 14 13 76 4 2 6 6

2cond,1
p,1q 87.00%

February 2026
1117 79 7% 89 8% 949 85% Feb-26 18 14 81 2 1 3 8.3 87.00%

March 2026 1295 128 10% 99 8% 1068 82% Mar-26 19 17 76 6 0 6 5.8
3 cond, 
2 q, 1 88.00%

Year to Date 12532 1422 11% 1279 10% 9831 78% Total 117 97 0 600 45 17 62 101.15 0

KPI 3 KPI 8

Response 
Total No. of 

Routine 
Jobs

Total No. of 
Days

Average 
Days   15 

days

No. Appt 
Made

No. Appt 
Kept Mears

Target 96%
No.Missed 

Mears
No Access

Total of All 
Jobs

Cost All Jobs Average Cost

April 2025 671 5506 8.21 1853 1828 98.65% 25 83 855 £133,288.45 £155.89

May 2025 684 6019 8.80 1588 1577 99.31% 11 109 900 £155,364.04 £172.63

June 2025 744 7328 9.85 1755 1735 98.86% 20 117 1009 £138,845.52 £137.61

July 2025 847 9428 11.13 2196 2171 98.86% 25 153 1091 £156,646.63 £143.58

August 2025 639 6607 10.34 1666 1648 98.92% 18 106 842 £141,370.78 £221.24

September 2025 775 8209 10.59 1988 1970 99.09% 18 127 1040 £160,882.54 £207.59

October 2025 850 8695 10.23 2147 2130 99.21% 17 134 1091 £174,654.40 £205.48

November 2025 829 8098 9.77 2133 2115 99.16% 18 99 1049 £144,855.22 £174.73

December 2025 838 9814 11.71 1840 1816 98.70% 24 141 1032 £161,517.00 £192.74

January 2026 937 12598 13.45 2177 2157 99.08% 20 166 1211 £196,334.00 £209.53

February 2026 949 11799 12.43 1996 1975 98.95% 21 155 1117 £197,341.00 £207.95

March 2026 1068 14702 13.77 2335 2316 99.19% 19 123 1295 £220,422.00 £206.39

Year to Date 9831 108803 11.07 23674 23438 99.00% 236 1513 12532 £1,981,521.58 £201.56

KPI 2 
No. of 
Jobs 

Mears

No. 
Inspected

10% 
Inspected

No. Failed % Failed Response No. No Access % No Access Comments

855 82 10% 5 6% April 2025 83 10%

900 112 12% 0 0% May 2025 109 12%

1009 120 12% 1 1% June 2025 117 12%

1091 94 9% 1 1% July 2025 153 14%

842 165 20% 3 2% August 2025 106 13%

1040 168 16% 7 4% September 2025 127 12%

1091 131 12% 4 3% October 2025 134 12%

1049 137 13% 9 7% November 2025 99 9%

1032 180 17% 1 1% December 2025 141 14%

1211 225 19% 1 0% January 2026 166 14%

1117 283 25% 18 6% February 2026 155 14%

1295 234 18% 27 12% March 2026 123 9%

12532 1931 15% 77 4% Year to Date 1513 12%

NOTE: Increase in PI fails due to internal measure on photo quality & Includes No Access to inspect

Voids Job Total
Number of 

Days 
Target 4 

days
Job Total

Number of 
Days 

Target 10 
days

Job Total Number of Days 
Target    25 

days
Total No Total Days Average Day Total No. Cost

Average 
Cost

Comments

April 2025 9 40 4.44 5 48 9.60 11 226 20.55 25 314 12.56 25 £81,767.89 ######## see void 
report

May 2025 5 20 4.00 5 50 10.00 11 266 24.18 21 336 16.00 21 £126,143.87 ######## see void 
report

June 2025 6 29 4.83 5 52 10.40 12 316 26.33 23 397 17.26 23 £124,172.77 ######## see void 
report

July 2025 6 26 4.33 11 140 12.73 9 251 27.89 26 417 16.04 26 £144,077.02 ######## see void 
report

August 2025 9 49 5.44 6 61 10.17 13 294 22.62 28 404 14.43 28 £137,844.04 ######## see void 
report

September 2025 6 26 4.33 7 64 9.14 10 333 33.30 23 423 18.39 23 £127,785.05 ######## see void 
report

October 2025 6 22 3.67 10 80 8.00 7 126 18.00 23 228 9.91 23 £101,507.61 ######## see void 
report

November 2025 8 28 3.50 4 48 12.00 4 142 35.50 16 218 13.63 16 £95,263.64 ######## see void 
report

December 2025 6 33 5.50 8 78 9.75 6 120 20.00 20 231 11.55 20 £79,398.16 ######## see void 
report

January 2026 6 42 7.00 5 81 16.20 10 329 32.90 21 452 21.52 21 £102,083.08 ######## see void 
report

February 2026 1 4 4.00 11 129 11.73 14 376 26.86 26 509 19.58 26 £145,728.34 ######## see void 
report

March 2026 7 30 4.29 11 124 11.27 8 189 23.63 26 343 13.19 26 £118,634.86 ######## see void 
report

Year to Date 75 349 4.65 88 955 10.85 115 2968 25.81 278 4,272 15.37 278 £1,384,406.33 ######## see void 
report

Comments

38 x priority = 1068 days

33 x priority = 696 days

36 x priority =908 days

34 x priority = 620 days

26 x priority = 621 days

35 x priority = 761 days

842

1040

855

900

1009

1091

40 X Priority = 1216

52 X Priority = 2131

61 X Priority = 1700

39 x priority = 986

139 X Prority = 3224 Days

1117

1295

1211

1091

1049

1032

Year to Date

KPI 12 Standard Void (10) KPI 13 Major Void (25) All Voids KPI 11 Minor Void (4)

12532

1st April 2025 - 31st March 2026

February 2026

March 2026

September 2025

October 2025

November 2025

December 2025

January 2026

April 2025

May 2025

June 2025

July 2025

August 2025

DOVER KPIs 

Total JobsPost Inspections



 OFFICIAL#

Response 
No. 

Emergency 
jobs

Completed 
in Time 

Target 100%
No. Urgent 

Jobs
Completed 

in Time 
Target 100%

No. Routine 
Jobs

Completed in 
Time 

Target 95% Total Jobs 
Completed in 

Time 
Target 95% Total Jobs Including X&Y Code

Apr-26 140 140 100.00% 104 101 97.12% 811 762 93.96% 1055 1003 95.07% 1218

May-26 109 108 99.08% 108 105 97.22% 742 668 90.03% 959 881 91.87% 1071

Jun-26 0 0 0 0 0 0 0 0

Jul-26 0 0 0 0 0 0 0 0

Aug-26 0 0 0 0 0 0 0 0

Sep-26 0 0 0 0 0 0 0 0

Oct-26 0 0 0 0 0 0 0 0

Nov-26 0 0 0 0 0 0 0 0

Dec-26 0 0 0 0 0 0 0 0

Jan-27 0 0 0 0 0 0 0 0

Feb-27 0 0 0 0 0 0 0 0

Mar-27 0 0 0 0 0 0 0 0

Year to Date 249 248 99.60% 212 206 97.17% 1553 1430 92.08% 2014 1884 93.55% 2289

Response Total Jobs Comp in MonthNo. Emergency jobs% Split No. Urgent Jobs% Split No. Routine Jobs% Split Comments
Dover Compliments

Complaints 
Upheld

Complaints Not Upheld
Total 

Complaints

Overall 
satisfaction 

4&5
April 2025 1055 140 13% 104 10% 811 77% Apr-26 75 5 2 7 83.40%

May 2025 959 109 11% 108 11% 742 77% May-26 67 5 2 7 91.00%

June 2025 0 0 0 0 Jun-26 0
July 2025 0 0 0 0 Jul-26 0
August 2025 0 0 0 0 Aug-26 0
September 2025 0 0 0 0 Sep-26 0
October 2025 0 0 0 0 Oct-26 0
November 2025 0 0 0 0 Nov-26 0
December 2025 0 0 0 0 Dec-26 0
January 2026 0 0 0 0 Jan-27 0
February 2026 0 0 0 0 Feb-27 0
March 2026 0 0 0 0 Mar-27 0

Year to Date 2014 249 12% 212 11% 1553 77% Total 142 10 4 14 1.744

Response 
Total No. of 

Routine 
Jobs

Total No. of 
Days

Average 
Days   15 

days

No. Appt 
Made

No. Appt 
Kept Mears

Target 96%
No.Missed 

Mears
No Access

Total of All 
Jobs

Cost All Jobs Average Cost

April 2025 811 11705 14.43 1879 1867 99.36% 12 196 1218 £203,263.00 £166.88

May 2025 742 11774 15.87 1689 1676 99.23% 13 158 1071 £178,930.00 £167.07

June 2025 0 0 0

July 2025 0 0 0

August 2025 0 0 0

September 2025 0 0 0

October 2025 0 0 0

November 2025 0 0 0

December 2025 0 0 0

January 2026 0 0 0

February 2026 0 0 0

March 2026 0 0 0

Year to Date 1553 23479 15.12 3568 3543 99.30% 25 354 2289 £382,193.00 £333.95

No. of 
Jobs 

Mears

No. 
Inspected

10% 
Inspected

No. Failed % Failed Response No. No Access % No Access Comments

1055 165 16% 13 8% April 2024 196 19%

959 185 19% 15 8% May 2024 158 16%

0 June 2024 0

0 July 2024 0

0 August 2024 0

0 September 2024 0

0 October 2024 0

0 November 2024 0

0 December 2024 0

0 January 2025 0

0 February 2025 0

0 March 2025 0

2014 350 17% 28 8% Year to Date 354 18%

Voids Job Total
Number of 

Days 
Target 4 

days
Job Total

Number of 
Days 

Target 10 
days

Job Total Number of Days 
Target    25 

days
Total No Total Days Average Day Total No. Cost Average Cost Comments

April 2026 8 47 5.88 9 129 14.33 10 296 29.60 27 425 15.74 27 £170,867.84 £6,328.44 See Voids 
Tab

May 2026 6 36 6.00 11 223 20.27 11 318 28.91 28 541 19.32 28 £132,931.36 £4,747.55 See Voids 
Tab

June 2026 0 0 0

July 2026 0 0 0

August 2026 0 0 0

September 2026 0 0 0

October 2026 0 0 0

November 2026 0 0 0

December 2026 0 0 0

January 2027 0 0 0

February 2027 0 0 0

March 2027 0 0 0

Year to Date 14 83 5.93 20 352 17.60 21 614 29.24 55 966 17.56 55 £303,799.20 £5,523.62

1st April 2026 - 31st March 2027

February 2026

March 2026

September 2025

October 2025

November 2025

December 2025

January 2026

April 2025

May 2025

June 2025

July 2025

August 2025

DOVER KPIs 

Post Inspections

Comments

159 X CodeJobs, ave 25.6 days

112 X Code jobs, ave 31.7 days

Year to Date

Standard Void (10) Major Void (25) All Voids 

0

Minor Void (4)

Total Jobs

1055

959

0

0

0

0

0

2014

0

0

0

0
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