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A district of ambition, inspiration and good living - a destination of choice




The Corporate Plan provides the
overarching strategic direction for Dover
District Council from 2020-2024. It is
developed against the Council’s Budget
and Medium-Term Financial Plan, to drive

iInvestment in Council services, and the
growth of the local economy.

The Corporate Plan sets the vision for

the District from which all our plans and

service objectives flow. Some ambitions

in this Plan will have a longer delivery

timescale than the life of the Plan, however

we anticipate that progress made during

this Plan will set the direction for future T T wd
work. The corporate objectives are all equal ¢ lg‘l
and not in priority order. '

During the final year of the Corporate Plan, :
4 we will review and update the outcomes for [
: a new term.



‘Our Corporate Plan is
desighed to encourage,
facilitate and deliver a
stronger local economy
With opportunities for
everyone to reach their
ambitions.

We have bold and ambitious plans for a sustainable future for the
Dover District. Our Corporate Plan is designed to encourage, facilitate
and deliver a stronger local economy, with opportunities for everyone
to reach their ambitions. We want to stimulate new investment by
rethinking our destination offer, making local people proud of where
they live, and encouraging more people to visit.
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PRIORITY THEME ONE: PRIORITY THEME ONE: REGENERATION - TOURISM & INWARD INVESTMENT

REGENERATION - WE WILL:
TOURISM & INWARD
INVESTMENT

Corporte objectives:

- Providing a clear vision and
direction of place-shaping
for the District, creating a
vibrant destination with
good transport links, making
tourism everyone's business.

. Supporting the business W #A ¥, " [particulary food and bev
community to enable a ===t - | . Seize onities
thriving local economy L i
that provides the jobs,
services, training and career
opportunities that we need.
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PRIORITY THEME ONE:

REGENERATION -
TOURISM & INWARD
INVESTMENT \

PRIORITY THEME ONE: REGENERATION - TOURISM & INWARD INVESTMENT

WE WILL ACHIEVE THIS THROUGH:

The review and update of the Local Plan and
associated strategies

Promotion and delivery of actions, with partners,
within the Strategic Tourism & Visitor Economy
Strategy: Destination White Cliffs Country

Continued lobbying for improvements to the
High-Speed Rail Link, A2/M2, A258, Lower
Thames Crossing and parts of the A256, plus
strategic HCV facilities and last mile solutions

Supporting the Tourism Accommodation
Charter

Establishing a (high level) Tourism and Visitor
Economy Advisory Board

Continuing with the Town Centre Business and
No Use Empty Grants Scheme

Delivering digital high streets with appropriate
technology for improved connectivity

Delivering an annual "Dover District Invest in
White Cliffs Country” roadshow (marketing
investment opportunities in the District)

Aspirational development of the Quay in
Sandwich, with partners

Building relationships and working with
partners to enable the reopening of Manston
Alirport, thus realising its potential to support the
local economy

Enhancing Dover Museum and exhibitions and
aligning collections policies with other local
museums and organisations

Reviewing car parking assets to facilitate
regeneration aspirations

Contributing to, and supporting, the emerging
vision and objectives of the 2050 Kent

and Medway Enterprise and Productivity
Strategy, and continuing engagement with
Regeneration and Advisory Bodies (Kent and
Medway Economic Partnership and South
East Local Enterprise Partnership) for funding
opportunities as appropriate

Working with East Kent College to develop a
digital skills and wider training agenda

Continuing to support and encourage growth at
Discovery Park, Sandwich

Crowing new businesses locally to encourage
sustainable employment




PRIORITY THEME TWO: PRIORITY THEME TWO: HOUSING & COMMUNITY

HOUSING & COMMUNITY w WE WILL:

eliver a Local Plan to support housing gr h and development

sing across the District, seeking to

Corporate objectives:

N housing to

Enable a range of good
quality, affordable homes
for our residents in-an
attractive environment.

. Work to build healthy, | : ; - Encourage and support self-help and community action
resilient and sustainable = - ' . Continue to deliver and seek . of bringing community
communities, where | e e
residents have good
access to facilities and
transport links to further
their wellbeing.

people supported and healthy in t N homes

Continue to invest in leisure facilities across the District,

complementing and building on the success of the Dover District

Leisure Centre.




PRIORITY THEME TWO: PRIORITY THEME TWO: HOUSING & COMMUNITY

HOUSING & COMMUNITY WE WILL ACHIEVE THIS THROUGH:

Further progressing the Property Investment Strategy in investment
in residential opportunities

Exploring a commmitment to social housing; exploring opportunities
for alternative funding options and developing new housing stock
through a variety of potential development models, and working with
developers to maximise affordable housing on new developments

Promoting and enabling the Community-Led Housing Programme

Working with health and leisure partners to support healthy living
projects

Continuing to drive the Cornmunity Safety Partnership and tackling
anti-social behaviour, working with partners to ‘Design it out
addressing serious and organised crime, and encouraging community
integration

Using the recent CCTV investment to provide an enhanced and digital
intelligence - led service to improve the safety of our residents and
District, whilst providing in-depth analytical information on the flows
and usage on our town centres

Continuing to deliver community grants and support for events

Expanding the District Lotto and exploring new, improved models for
facilitating grants




PRIORITY THEME THREE:

.- CLIMATE CHANGE,
< - ENVIRONMENT & ASSETS
A CLEANER SUSTAINABLE

I"q_

¥ ENVIRONMENT

Corporate objectives:

-“Support the wider

i climate change agenda
.. - to facilitate a better

% environment for everyone.

%« Support the development

¢\ and protection of our

environment and open

b spaces, making the

; most of our enviable

] landscapes, heritage

A and assets and making

f " our parks destinations of

activity, recreation and
community.

PRIORITY THEME THREE: CLIMATE CHANGE, ENVIRONMENT & ASSETS

WE WILL:

Become a net zero carbon emitter by

plans to redt
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Protect and enhance our assets and promote our rich heritage

Protect and enhance our environment for future gemer'aﬁc‘) ns
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PRIORITY THEME THREE: PRIORITY THEME THREE: CLIMATE CHANGE, ENVIRONMENT & ASSETS

CLIMATE CHANGE, WE WILL ACHIEVE THIS THROUGH:

E NVI RON M E NT & ASS ETS - Preparing a strategy am'd action plan through the cross-party Climate
A CLEANER SUSTAINABLE Change Member Working Group
ENVIRONMENT

T —

Developing a specific topic paper on climeate change as a key part
of the Local Plan review, including proposed changes to Building
Regulations

X e - Development of strategies within the Local Plan to protect and
enhance our heritage and environment

Ensuring access to green spaces for activity and relaxation, through
the Creen Infrastructure Policies in the Local Plan

Providing quality recycling and waste services through well-managed
contracts

Having strong policies to tackle environmental crimes and breaches of
planning control

Developing electric vehicle charging points

Developing cycling and walking infrastructure and promoting cycling
and walking routes

Continuing with our Kearsney and Parks projects and encouraging/
supporting development of ‘great places'

I H ﬂ Continuing to reduce the incidence and effects of environmental

crimes and pollution to air, land and water, through enforcement and
educational activities

Improve and protect the health, safety and welfare of people working
in, living in and visiting the District through our environmental health
and licensing activities

Developing a strategy, within the Local Plan, Air Quality Review and Air
Quelity Action Plan, for improving air quality, through cleaner greener

transport, more trees planted for carbon emissions and potential new

wooded areas.




PRIORITY THEME FOUR:

WORKING SMARTLY &
DELIVERING SERVICES

Corporate objectives:

. Continue to develop
our business to be more
effective, efficient and
forward-looking for the
benefit of our residents.

PRIORITY THEME FOUR: WORKING SMARTLY & DELIVERING SERVICES

WE WILL:

Continue to be a financially stable and resilient Council
Ensure all strategies and plans are aligned

Ensure a continued cormmitment to delivering outstanding value
for money for our residents, while maintaining and, where possible,
enhancing services

Explore and develop commercial opportunities to raise income for
service improvements and to help underpin our core business

Deliver consistent, customer-focused services supported by the use of
digital technology, as appropriate

Have a skilled, trained, flexible and proactive workforce

Cather and use data and analytics to continually improve the
customer experience

Protect and promote the health, safety and wellbeing of our
employees.

WE WILL ACHIEVE THIS THROUGH:

Ensuring a robust Medium Term Financial Plan/Financial
accountability

Developing an Income Generation Strategy

Developing a new Communication Strategy and Customer Charter
Making better use of google analytics/265/digital tools

Partnering with education providers

Continuing to develop a Staff and Member training prograrmme
Developing our Workforce Planning Strategies

Continuing to support our Apprenticeship Scheme.
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