
 

Agenda  

 

Dover District Tenants’ Consultative Group Meeting 

 Tuesday 14th October 2025 

11am-1pm 

Tracker, DDC 

 

1 
Welcome, Instructions, Apologies and New Member 

Voting 11am 

 

2 Minutes and Actions 11.05  

3 Mears Contract Meeting: Tenant Update 11.10 Neil Drakley 

4 
Policy Update – 6 H&S Policies, Income and Debt 
Management Policy 11.15 

Perry DeSouza 

5 Housing Performance – Data and Metrics 11.30 Perry DeSouza 

6 Tenancy Agreement Updates 11.50 Perry DeSouza 

7 Annual report 2024/2025 12.10 Perry DeSouza 

8 

Resident Engagement Update 12.30 
- Tenant Survey 2025 
- Newsletter 
- Keep me posted 
- Tenant Information videos 

o Tenant Survey 
o New Tenancy Agreement 
o Rent Convergence 
o Antisocial Behaviour 

- TPAS 

Beth Becks 

9 Forward Plan 12.55  

10 

Meeting Close 
Date of next meeting:  – 18th November, Tracker Room, 

DDC Offices 

 

 

Please note: a short comfort break will be included halfway through the meeting. 

 


