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Project Title

Q1 - Please give a brief summary / description of your project

Describe exactly what you are going to do and how you will go about doing it.
e Be as precise as possible providing dates and venues.
e Tell us the ‘What?’, the ‘When?’, the ‘How?’ and the ‘Who?’

Failure to provide enough detail will result in a low score.
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Q2 - How do you know this project is needed?

Provide details of any consultation that you have carried out with the local community:

Perhaps you have undertaken questionnaires and received feedback on the
project you are planning e.g. household survey, feedback forms, social media,
focus groups with participants, evaluation of previous projects/programmes,
official statistics, anecdotal evidence etc.

Desk Research and statistics will strengthen your application.

Q3 - Who will benefit from your project?

The programme only provides funding for projects that benefit Sandwich residents.

Provide numbers and tell us about the beneficiaries. For example: if it is a young
person’s project tell us the age groups and how many are in each age group. Give
as much detail as possible, including the number of participants that will be
involved in your project.

Are there other people who will benefit apart from the participants? How will
they benefit? For example, if there is an identified issue with graffiti, litter or
antisocial behaviour, a project aimed at working with a local group to address this
issue will not only have benefits for participants but also for the residents who
live in that area.

Priority will be given to projects or programmes with participants from areas of high
deprivation and social need.
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Q4 - Please list two outcomes for your project

All projects must deliver beneficial outcomes for the community of Sandwich.

e Please provide details of two specific outcomes that will be realised:

Outcome one:

Outcome two:

Q5 - Please provide details of your ability to deliver the project

This may include any relevant expertise your individual organisation members have in
project delivery, monitoring and project administration.
e Provide details of previous projects you have delivered - tell us the project name,
the date it started and the date it was completed, the total cost, how it was
funded and whether it was delivered on time and in budget.
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Q6 - Which of the 3 themes does your project address and how?

It is not necessary to address all the themes but more important to have a good quality

project that meets one of them.
Themes: Social Environmental |:|Health & Wellbeing

Q7 - How do you intend to publicise your project?

e ltis arequirement of any group applying for funding from The 149th Open Green
Initiatives Grant Programme that, if successful, they agree to take part in any
promotion or publicity as deemed necessary by The R&A and its partners.

e |tis also arequirement that, if they undertake their own publicity, reference
should be made to the support they received from the fund.
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Q8 - How will your project provide a legacy for The Open?

For example, are there plans to continue the activity after the funding has ceased?
o Will there be a lasting impact?
e Does your project build on health benefits or sporting activity?
e Does your project have a lasting impact on addressing the issue of social
inclusion?
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