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Strategic Framework



Rapid rise up the agenda…









Consultation Feedback
• 365 responses - 1000+ written responses 
• Not ambitious enough- Reflect Climate Emergency
• Embodied carbon
• Government holds the key!! – Conflict
• Technologies 
• Planning more prominent – too subtle
• Public Transport 
• Natural capital
• Sectors no control – agriculture, aviation, maritime 
• Behavior change
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Priority Risks



What does this all mean?

????????

(… answers on a postcard, or from the workshop…)



Not just about …..





It’s also about….





Smart Networks  
Not just about EV & mobility - Connectivity

• EV and, and …..
• Location of local 

services
• Wide pavements 
• Connected 

PROW -
commuter routes

• Active travel 
infrastructure 

• Mass transit
• Broad band



Climate proofing ….



Green infrastructure (natural capital)



and don’t forget off setting….





Replacing the old….



What are we going to do?

(… and no, running away to the circus is 
not an option)



Kent County Council and Climate 
Emergency 

• Kent 2050 – ELES – Climate Plan?
• KCC accelerated target and action plan May 2020
• Adaptation Plan
• Scatter – Kent wide data
• Laser – Carbon Descent  - KCC organisation



Kent and Medway Actions
1. Modelling Net Zero – The art of the possible
2. Set ambitious carbon budgets – 3-5 years
3. Demonstrate leadership – policies/guidance around 

commissioning and procurement, lobbying government
4. Clean Growth and Net Zero common position statement 

local plans, Kent Design
5. Net Zero, Air quality and Biodiversity Offset Fund
6. Net Zero Buildings 
7. Sustainable Connectivity 
8. Net Zero Energy
9. Stimulate Low Carbon Sector 
10. Communications, engagement and behaviour change



Five Principles to keep in mind for the 
workshops..

• Net zero energy – consumption and supply
• Resource efficiency (not all about carbon)
• Sustainable connectivity 
• Climate resilience 
• Maximising the use of natural capital 
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