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Whitfield Urban Expansion Community Forum Terms of Reference
 

1. Name 

The name of the group shall be the Whitfield Urban Expansion Community Forum (“the Forum”). 


2. Purpose and Objectives 

The Forum exists to: 

· Facilitate communication between the LPA, the Developer, and the community. 
· Act as a critical friend to the planning authority and developer in shaping the masterplan for the WUE (SAP1). 
· Promote community cohesion and stewardship of communal spaces and buildings. 
· Support sustainable development principles including walkability, proximity of services, and integration with the Fastrack bus route. 
· Ensure transparency, accountability, and inclusive engagement. 

3. Scope 

The Forum will cover all aspects of the future phases of the WUE, including housing, infrastructure, public realm, environment, transport, community facilities, and social cohesion. 
 
The Forum will be visionary, establishing core values that will provide community feedback to the LPA and the Developer in considering the planning of the future phases of the WUE, and guiding, by providing comments at all points of the master-planning and planning application stages. 
 
The focus will be, within the context of an adopted Local Plan policy for the site and planning legislation, to steer the development towards outcomes which will raise the quality of the development and create a sense of place and integration by prioritising the ambitions of the community, with the aim of achieving an urban expansion which meets the needs of its residents, builds upon and enhances the existing community at Whitfield and delivers a sustainable place to live. 


The Forum will have an advisory role, receiving information from the local planning authority, the developer and other interested parties, and providing advice on the development of the WUE. The Forum is not a decision-making body. Whilst this advice will be minuted and shared, this advice may not be taken forward by the applicant. The local planning authority will have due regard for the advice of the Forum insofar as it is a material planning consideration; however, it will determine the planning application against planning policy and guidance, and on its planning merits, and may not be able to support all of the advice of the Forum. The independence of the Local Planning authority will not be fettered or unduly influenced by its role as part of the Forum.

4. Planning Policy Context 

The Forum shall operate having regard for Policy SAP1 of the Dover District Local Plan, supporting the delivery of sustainable development, community infrastructure, and integration with strategic transport including the Fastrack bus route. Whilst members will not be expected to have expertise in planning or other relevant specialisms, members should make reasonable efforts to understand the relevant policies of the Dover District Local Plan, the National Planning Policy Framework and any other guidance and best practice.   

5. Membership 

Membership is open to: 

· Local residents 
· Dover District Councillors for Whitfield and neighbouring wards 
· Dover District Council officers 
· Parish Council representatives 
· Local businesses 
· Community and voluntary groups 
· Religious organisations 
· Youth and education representatives 
· Health and wellbeing organisations 
· Other stakeholders as agreed by the Forum 

Membership of the Forum will, in the first instance, be determined by DDC.  
 
Membership may change with time, as the expansion is built out and the community develops. The membership will ensure that a variety of voices, representing the breadth of the community, can be heard. Membership will be non-exclusive and inclusive, with efforts made to ensure a breadth of representation. 
 
Membership will be limited to up to 15 members to ensure that the group can function efficiently unless, for exceptional reasons, the Forum and the LPA agree to admit additional Members. 
 
The Developer will not be a member of the Forum but will be invited to attend and address meetings. 

6. Governance 

· The Forum shall be chaired by an independent Chair, appointed by DDC. 
· A Vice-Chair may be appointed by DDC to support the Chair. 
· A secretariat shall be appointed by DDC who will be responsible for organising meetings, circulating agendas and minutes, and publishing materials online. 

7. Meetings 

· The Forum will normally meet approximately every two months, with  alternative internals between meetings as required. 
· Meetings will be held at the Dover District Council Offices or an in an alternative accessible venue or online. 
· Agendas will be published at least 7 days in advance. 
· Minutes will be published within approximately14 days of each meeting and distributed to all members of the Forum and the Developer.  
· Meetings will not be open to members of the public who are not members of the Forum and will not be broadcast or recorded. However, minutes of meetings will be available to members of the public to ensure transparency. 

8. Decision-Making 

· The Forum is non-statutory and does not have decision-making powers. 
· It will operate by consensus, with differing views recorded respectfully. 
· Recommendations will be acknowledged by the LPA and relayed to the Developer.  
· The LPA and the Developer will not be bound by the recommendations of the Forum

9. Code of Conduct 

All members shall: 

· Treat others with respect and courtesy
· Share the available time with other members fairly
· Listen actively and constructively 
· Avoid inflammatory or discriminatory language 
· Respect the authority of the Chair 
· Declare any conflicts of interest 
· At all times engage in a manner which has regard for the Purpose and Objectives, the Scope of the Forum and the Planning Policy Context.
· Members may choose to discuss Forum matters outside of meetings, but are not obligated to do so 

The Chair may remove members temporarily or permanently from the Forum if, in their judgement, a member fails to adhere to the Code of Conduct. 
 
Members appointed to Planning Committee may wish to declare this and will need to abide by the Members Planning Code in the DDC Constitution of the Council. 

10. Communications and Transparency 

A dedicated webpage shall host agendas, minutes, and presentations. Surveys and feedback mechanisms shall be used to improve Forum effectiveness. A mailing list will be maintained for updates. 

11. Review and Amendments 

· A report of the Forum’s will be prepared annually by the LPA for internal review by DDC.
· The Terms of Reference and its membership shall be reviewed annually. Recommended amendments may be proposed by any member and agreed by consensus and relayed to the LPA for consideration. The LPA will consider these recommendations but will not be bound by them.


12. Definitions 
 
“DDC” – Dover District Council  
“The Developer” – Persimmon Homes, their employees and their team of consultants (or any other similar master planners or applicants as the case may be) 
“The Forum” - Whitfield Urban Expansion Community Forum 
“The LPA” – Dover District Council as the Local Planning Authority 
“WUE” – Whitfield Urban Expansion 
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